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COLLEGE COUNCIL RETREAT 
RECORD OF MEETING 

December 2, 2011, Manzanita Conference Room 
 
Committee Members Present:   Nancy Bull, Elissa Creighton, Brian DeMoss, Dennis Gervin, 
Monica Hay (ASCC Representative), Wendy Hesse, Raelene Juarez, Tom Kimberling, John 
Leamy, Tori Palmberg (ASCC Representative), Melissa Raby, Stephanie Romero (ASCC 
Representative) 
 
Committee Members Not Present: Lonnie Blansit, Maryl Landess, Gary Whitfield, Gene Womble 
 
Guest(s): Coni Chavez (recorder), Judy Lanchester, Chris Vitelli 
 
1. Approval of Minutes for September 30, 2011 College Council Retreat 
It was moved, seconded (Tom Kimberling/Melissa Raby), and approved, with one abstention 
(John Leamy), that the minutes of the September 30, 2011 College Council retreat be accepted as 
submitted. 
 
2. Approval of Minutes for October 7, 2011 Meeting of the College Council 
It was moved, seconded (John Leamy/Raelene Juarez), and approved that the minutes of the 
October 7, 2011 College Council meeting be accepted as submitted. 

 
3. Ash Urn Replacement 
Judy Lanchester, Assistant Director of Facilities, Planning & Operations, presented information on 
behalf of the Facilities Department and the Facilities Committee with regard to the ash urns on 
campus.  The current design of the ash urns is such that facilities crew members must sift through 
the debris by hand for cleaning.  This method is inefficient and unsanitary.  Ms. Lanchester shared 
that the Facilities Committee had approved a change to the Campus Master (Design) Plan (CMP) 
to replace the current ash urn design with one that was enclosed, stifled lit cigarettes on its own, 
and was significantly less expensive (only $26 rather than $400-500).  The College Council was 
advised that their role was in relation to the change to the CMP rather than the specifics of the ash 
urn design.  The College Council agreed by consensus to concur with the Facilities Committee 
approval to make the change to the CMP and purchase the new ash urns. The Council asked that 
when the final design is decided upon, decision makers consider sanitary and aesthetic design 
elements, as well as cost and safety. 
 
4. Review Principles of Collegial Governance 
As part of the annual review of the Principles of Collegial Governance, started at their July 2011 
meeting, the Columbia College Council made additional changes as noted below.  Discussion of 
this document was put on hold after review of the proposed paragraph (fourth paragraph) under the 
“Joint Effort” section, pending further discussion of the Columbia College Council Constitution. 
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Revised December 2, 2011 

Revised October 7, 2011 
Approved by College Columbia Council on January 21, 2011 

 
PRINCIPLES OF COLLEGIAL GOVERNANCE 

 
INTRODUCTION 
 
As administrators, faculty, staff, and students at Columbia College, we recognize our common interest in the success 
and well being of the Yosemite Community College District (YCCD), Columbia College, and its students.  In order to 
ensure insure its success we all share the responsibility of acting jointly so that the Ccollege speaks to the dDistrict and 
the community with one voice, maintains stability and continuity, and effectively fulfills its stated mission. 
 
JOINT EFFORT 
 
We recognize that in order to ensure insure a joint effort, each of the Ccollege constituent groups components 
(administration, faculty, staff, and student body) must have an initiating capacity and decision-making participation in 
the important areas of Ccollege and Ddistrict deliberations and actions.  Differences in the weight of each constituent’s 
component’s voice will necessarily differ according to the responsibility assumed by the constituent component in the 
implementation of the decision at hand (i.e., the Student Services Office and Academic Senate for matriculation 
procedures, the student body and the Student Services Office for student government concerns, etc.). 
 
The forum for discussion and final recommendations for Ccollege action or initiating recommendations or reactions to 
District Council shall be the Columbia College Council. 
 
The Columbia College President should rarely have to exercise his/her power of review or make final opposing 
adverse decisions since this collegial decision-making process recognizes the variety of skills within the institution and 
is based upon mutual trust and respect.  Any adverse decision made by the Columbia College President that differs 
from the consensus should be communicated in writing with specific reasons to the members of the Columbia College 
Council. 
 
The President chairs College Council and presents the council’s recommendations to District Council and/or the 
college community when appropriate.  It is acknowledged that the President retains the authority to make his/her own 
recommendations.  This should rarely occur since College Council uses consensus to arrive at decisions.  Should the 
President’s recommendation differ from the Council’s, or from a significant minority of the council members, the 
President will make that known in writing with specific reasons to the members of College Council and District 
Council. 
 
All constituent groups and individuals must recognize that outside bodies and agencies having jurisdiction over the 
YCCD Yosemite Community College District and/or the Ccollege will, at times, set limits on the time available for 
action.  At such times, every effort will be made to communicate with or through the Columbia College Council, but 
the ultimate responsibility for responding lies with administration and must be met.  In such cases where time does not 
allow lengthy consideration, action taken will be communicated to the Columbia College Council. 
 
DELINEATION OF RESPONSIBILITIES 
 
The Columbia College President (CEO).  The  Columbia College President, under direction of the YCCD 
Chancellor, is primarily responsible for: 
 

a. Holding the ultimate administrative responsibility for the operations of the Ccollege. 
 

b. Ensuring Insuring the standards and procedures in operational use to conform to established Board Policy and 
administrative procedures. 

 
c. Serving as chief college planning officer. 
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d. Serving as chief college fiscal officer. 

 
e. Serving as chief spokesperson to YCCD Yosemite Community College District. 

 
f. Nurturing the Ccollege /community relationships. 

 
g. Chairing the Columbia College Council. 

 
The Administration. The administrative staff is primarily responsible for: 
 

a. The leadership within his/her organizational unit constituent group. 
 

b. Providing management support to the Columbia College President for the implementation of all policies and 
procedures; management of an operational budget, keeping current on issues, regulations, laws, and trends 
within their areas of responsibility. 

 
c. Representing their organizational units constituent groups in Columbia College Council (as appropriate), and 

other committees within the Ccollege and Ddistrict. 
 
The Faculty.  The faculty is primarily responsible for: 
 

a. Defining, implementing, and evaluating curriculum. 
 

b. Strengthening scholarship and teaching. 
 

c. Evaluating peers within the established Ddistrict and Ccollege procedures. 
 

d. Participating actively, through Columbia College Council representatives, in recommending Ccollege 
procedures and procedural changes. 

 
e. Participating in District negotiations through YFA, as determined by YFA. 

 
f. Ensuring Insuring, through the Staff Development Committee, the quality of faculty development activities. 

 
g. Participating in YCCD and Ccollege committees as appropriate. 

 
The Classified Staff. The classified staff is primarily responsible for:  
 

a. Ensuring Insuring the high quality of student, instructional, and administrative support services. 
 

b. Ensuring Insuring the quality of physical plant and grounds maintenance. 
 

c. Participating in the decision-making processes through representatives at the Columbia College Council. 
 

d. Participating in the negotiations with YCCD through the local CSEA unit, as determined by that unit. 
 

e. Developing continuing in-service training opportunities for classified staff through the Staff Development 
Committee. 

 
f. Participating in YCCD and Ccollege committees as appropriate. 

 
The Student Body. The student body is primarily responsible for: 
 

a. Ensuring Insuring the existence and health of a valid system of representative student government. 
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b. Providing feedback to the Ccollege regarding concerns and issues of instructional, student services, or 
administrative nature. 

 
c. Accepting responsibility for the establishment and maintenance of co-curricular programs. 

 
d. Participating in Columbia College Council through its representatives. 

 
Areas of Shared Responsibility:  Areas in which all institutional components share a primary responsibility are: 
 

a. Accepting responsibility for the establishment and maintenance of a positive learning and working 
environment. 

 
b. Strategic institutional planning (through Columbia College Council). 

 
c. Facilities usage (through the Facilities Committee). 

 
d. Reviewing the College Budget (through Columbia College Council). 

 
e. Review/Recommend staffing priorities (through Columbia College Council, Academic Senate, Columbia 

College President’s Administrative Council and Classified Senate). 
 

f. Reviewing programs and services. 
 

g. Promoting an effective working relationship between all segments of the Ccollege and between the Ccollege 
and YCCD Yosemite Community College District. 
 

h. For participatory and collegial governance to function effectively, it is necessary that constituent 
representatives on any and all committees take responsibility for communicating with the group they 
represent the substance of the actions, discussions, and recommendations of the committees on which they 
serve.  Likewise, they must take responsibility for representing to the committees the recommendations of 
their constituencies constituent groups. 

 
 
5. Review of College Council Constitution 
As part of the annual review of the Columbia College Council Constitution, started at their August 
2011 meeting, the Columbia College Council made changes as noted below.  Discussion was held 
regarding Article V.  Wendy Hesse, on behalf of CSEA, requested that the collective bargaining 
unit have greater or equal representation on the Columbia College Council.  Response to the 
request clarified that the Columbia College Council is a group focused on the mission and vision 
of the institution, which is more aligned with academic and professional matters (senates), rather 
than collective bargaining and working conditions matters (CSEA).  Therefore, the Columbia 
College Council is balanced in terms of constituents; and, the unions’ input is appreciated as a 
matter of collegiality.  Further, discussion was held with regard to Article VII.  Specifically, the 
discussion centered on the statement that the Columbia College Council is a group that makes 
decisions on a “consensus” basis rather than by formal vote.  Student leaders recommended 
revising the agenda format of the Columbia College Council to include a section for “action items” 
that would require a vote.  A group, consisting of Raelene Juarez (faculty), Wendy Hesse 
(classified), Melissa Raby (leadership), and a student (to be determined) was formed and will work 
on the language revisions to Article VII. 
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Revised December 2, 2012 

Revised October 7, 2011 
Updated and approved by Columbia College Council October 2010  

 
 

COLUMBIA COLLEGE COUNCIL CONSTITUTION 
 

Article I – Title 
 
The organization shall be the Columbia College Council. 
 

Article II – Purpose 
 
The Columbia College Council is an organization through which the collegial governance system of the cCollege is 
coordinated. 
 
The Columbia College Council council provides consensus recommendations to the Columbia College President on 
matters of cCollege-wide interest and concern, and through the Columbia College President and representatives to the 
District Council for matters of dDistrict-wide concern and interest. 
 

Article III – Functions 
 
The basic function of the Columbia College Council shall be to serve as: 
 

1. the oversight body for the development and coordination of strategic institutional planning 
 

2. the oversight and reviewing body for institutional documents or processes  
 

3. the budget review committee 
 

4. the initiating and responding body to or from the District Council on issues of cCollege or dDistrict-wide 
interest 

 
Article IV – Membership 

 
The membership of the Columbia College Council shall be composed of: 
 

 the Columbia College President (non-voting chair) 
 four leadership team members 
 four faculty members 
 four classified members 
 four students 

 
Article V – Terms 

 
The terms of leadership team members shall be determined by the Columbia College President in consultation with the 
Leadership Team. 
 
The terms of the faculty members shall be as determined by the Academic Senate. The terms of three classified 
members shall be as determined by the Classified Senate, and one classified member by CSEA. The terms of the 
student members shall be determined by the Student Senate. 
 
The terms of the student members shall be determined by the Student Senate. 
 

Article VI – Meetings 
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The Columbia College Council shall conduct regularly scheduled meetings and retreats, as necessary an annual retreat. 
 

Article VII – Rules 
 
The business of the Columbia College Council shall be conducted through consensus building, followed by a formal 
vote on action items and will operate in accordance with the Principles of Collegial Governance and will follow the 
Principles of Collegial Governance. 
 
 
6. Key Planning Statements 
As part of a biennial review of the college’s key planning statements (Mission, Vision, and Core 
values), the Columbia College Council revised the documents at their October 2011 meeting.  The 
revisions will be discussed further at their January 2012 meeting. 
 
7. Health Fee Increase 
At the October 2011 meeting of the Columbia College Council, Dr. Melissa Raby reported that an 
additional $1 per student, per semester could be assessed to the health services fee—which would 
bring the per semester health services fee up to $18 per student.  Dr. Raby informed the group that 
the additional revenue generated by the proposed $1 increase would be used to expand health 
services to students.  Student leaders were asked at that time to query their constituent group for 
feedback.  Student leaders reported that, after having met with the college’s health nurse to get 
more information and polling their constituents, the ASCC Student Senate unanimously agreed to 
support the proposed health services fee increase.  The Columbia College Council agreed, by 
consensus, to recommend the health services fee increase of $1 per student, per semester be moved 
forward to the YCCD Board of Trustees for consideration. 
 
8. Schedule Next College Council Retreat 
Members of the Columbia College Council agreed to hold their next retreat/work session on 
Friday, February 10 from 10:00 a.m.-2:00 p.m.  A meeting location will be identified.  
 
9. Other Item(s) 

a. Hedges by Oak Pavilion: Judy Lanchester, Assistant Director of Facilities, Planning & 
Operations, presented a safety concern to the vehicles and pedestrian traffic moving to and 
from the Oak Pavilion. She reported sight obstruction by a hedge and presented photos of 
the area demonstrating the safety concern.  The Columbia College Council, by consensus, 
agreed to support the Facilities Committee recommendation to remove the hedge. 

 
b. Vocational Education Name Change: Chris Vitelli, Dean of Vocational Education and 

Economic Development, presented information to the Columbia College Council in 
reference to the name change of the Vocational Education Division to the Columbia 
College Career Technical Education (“CTE”) Division.  Dean Vitelli advised that the CTE 
name is more in line with state and federal funding as well as with external funding 
sources.  Additional detail was provided in the handout below.  Dean Vitelli reported that 
the name change will take effect on January 1, 2012. 
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c. High Wind Event: A high wind weather event occurred in the region on December 1, 2011.  
Concurrently, a fire burned near to the college.  The high wind event, coupled with the fire, 
elevated the potential fire risk to the college campus.  President Gervin was off campus 
during the event and commended all personnel involved for their capable and appropriate 
response to the threat. He highlighted the fact when the college’s Public Safety Center was 
remodeled and expanded, using Measure E dollars, one of the guiding factors was that the 
facility could be used as an “incident command center” in the event of emergencies. 
 

d. Personnel Update: Dr. Dennis Gervin, College President, reported that interviews will be 
held in December to fill the Vice President of Student Learning vacancy, a one-year 
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replacement in math is being considered to fill behind John Leamy during his tenure in 
Academic Senate leadership, the college researcher position will be filled in the spring 
2012, and, through faculty retirement dollars, one additional faculty member will be hired. 

 
10. Accreditation Update 
Dr. Dennis Gervin, College President, reported that the comprehensive accreditation visiting 
team’s report is expected to be considered by the Accrediting Commission for Community and 
Junior Colleges (ACCJC) in January 2012.  Following their action, the college will receive any 
resulting recommendations, commendations, and/or sanctions.  Dr. Gervin commented that any 
recommendations he could conceive would have likely have already had a planning agenda 
addressing it in the college’s self study. 

 
11. Facilities Update 
Gary Whitfield, Vice President of College and Administrative Services, reported that Dave 
Younger, the architect working with the college from Lionakis, has completed all interviews 
relating to program design to inform the Facilities Master Plan update.  The next meeting of the 
Facilities Master Plan Update Taskforce is scheduled for December 9, at which time they plan to 
begin prioritizing the information gathered thus far. 
 
12. Budget Update 
Gary Whitfield, Vice President of College and Administrative Services, reported the YCCD has 
planned in the current fiscal year for the current multi-billion dollar shortfall at the state level.  
Further, the college has one-time funds in the current fiscal year which are being allocated to 
degree audit ($30k), technology ($169k), and divisions.  Additional information regarding the 
technology upgrades will be presented at the January 2012 In-Service Day all-college meeting. 
 
13. Constituent Reports/Updates 

a. Classified Senate – Nancy Bull, Classified Senate President, reported that Lonnie Blansit is 
the chair of the Classified Hiring Priorities Committee.  A solicitation for proposals 
regarding classified hiring needs has been sent with a submission deadline in late-January 
2012. 
 

b. CSEA – Wendy Hesse, CSEA representative to Columbia College and CSEA Vice 
President, reported that the CSEA local chapter nominations for their executive board were 
as follows: 

Rosanne Faughn, President Open, 1st Vice President 
 Luisa Adams, 2nd Vice President Debbi Partridge, Secretary 
 Jeff Swank, Public Relations Wendy Hesse, Chief Job Steward 
 

c. Academic Senate – Raelene Juarez, Academic Senate President, reported that the 
Academic Senate was working on faculty service areas language, human research process, 
and adjunct in-service planning.  Further, she reported the Faculty Hiring Priorities 
recommendations were completed; and, faculty members plan to be involved in the Finals 
Cram Night on December 8.  Lastly, AS President Juarez, thanked Tom Kimberling for 
being a “great interim VPSL.” 
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d. Leadership Team Advisory Council – Brian DeMoss, LTAC representative to Columbia 
College, reported that Council elections will be held the week of December 5.  Also, the 
LTAC is hosting a Leadership Team training in Oakdale on December 16. 

 
e. YFA – No report was provided. 

 
f. Student Senate – Student leaders reported that they have 13 members on the Student Senate 

with representatives assigned to all college committees.  Efforts and activities underway 
included Finals Cram Night, Christmas giving tree, Christmas party for children enrolled in 
the Child Development Center, blood drive in January, and a joint Columbia College/MJC 
retreat to which they have invited noted parliamentarian, Bruce Bishop.  Further, student 
leaders reported a text book swap will be held in December and an ASCC newsletter will 
be published at least twice per semester. 

 


