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COLLEGE COUNCIL RETREAT 
RECORD OF MEETING 

October 7, 2011, Manzanita Conference Room 
 
Committee Members Present:   Lonnie Blansit, Nancy Bull, Elissa Creighton, Brian DeMoss, 
Dennis Gervin, Wendy Hesse, Raelene Juarez, Tom Kimberling, Maryl Landess, John Leamy, 
Melissa Raby, Stephanie Romero (ASCC Representative), Gary Whitfield 
 
Committee Members Not Present: Tori Palmberg (ASCC Representative), Gene Womble 
 
Guest(s): Lonnie Blansit, Coni Chavez (recorder) 
 
1. Approval of Minutes for July 7, 2011 Meeting of the College Council 
It was moved, seconded (Tom Kimberling/Nancy Bull), and approved, with two abstentions (Tom 
Kimberling and John Leamy), that the July 7, 2011 minutes of the College Council meeting be 
accepted with the following revisions: 1. Page 4, section e., replace the first “and” with a comma; 
2. Page 6, first bullet, replace “were” with “received”; 3. Page 7, second line, replace “requested” 
with “request”; and, 4. Page 7, section 11, second line add “be” between the words “still” and 
“short.” 
 
2. Approval of Minutes for August 18, 2011 College Council Retreat 
It was moved, seconded (Maryl Landess/Raelene Juarez), and approved, with two abstentions 
(Tom Kimberling and John Leamy), that the minutes of the August 18, 2011 College Council 
retreat be accepted as submitted. 

 
3. Review Principles of Collegial Governance 
As part of the annual review of the Principles of Collegial Governance, started at their July 2011 
meeting, the Columbia College Council made additional changes as noted below.  Further, 
discussion was held regarding the College President’s decision making process/authority as it 
relates to College Council; specifically, in the context of paragraph three under the “Joint Effort” 
section.  This dialogue led to discussion regarding the role and scope of the Columbia College 
Council. Council members stated that the role of the Columbia College Council is one wherein the 
Council makes recommendations to the College President and the College President makes 
decisions.  It was agreed that this discussion, and that of the review of the Principles of Collegial 
Governance, be continued at the next meeting of the College Council.  Prior to that meeting, 
members will be sent a redlined version of the document noting requested changes, as well as 
proposed language to replace paragraph three under the “Joint Effort” section, as recommended by 
Wendy Hesse. 
 

Revised October 7, 2011 
Approved by College Columbia Council on January 21, 2011 

 
PRINCIPLES OF COLLEGIAL GOVERNANCE 

 
INTRODUCTION 
 
As administrators, faculty, staff, and students at Columbia College, we recognize our common interest in the success 
and well being of the Yosemite Community College District (YCCD), Columbia College, and its students.  In order to 
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ensure insure its success we all share the responsibility of acting jointly so that the Ccollege speaks to the District and 
the community with one voice, maintains stability and continuity, and effectively fulfills its stated mission. 
 
JOINT EFFORT 
 
We recognize that in order to ensure insure a joint effort, each of the Ccollege constituent groups components 
(administration, faculty, staff, and student body) must have an initiating capacity and decision-making participation in 
the important areas of Ccollege and Ddistrict deliberations and actions.  Differences in the weight of each constituent’s 
component’s voice will necessarily differ according to the responsibility assumed by the constituent component in the 
implementation of the decision at hand (i.e., the Student Services Office and Academic Senate for matriculation 
procedures, the student body and the Student Services Office for student government concerns, etc.). 
 
The forum for discussion and final recommendations for Ccollege action or initiating recommendations or reactions to 
District Council shall be the Columbia College Council. 
 
The Columbia College President should rarely have to exercise his/her power of review or make final opposing 
adverse decisions since this collegial decision-making process recognizes the variety of skills within the institution and 
is based upon mutual trust and respect.  Any adverse decision made by the Columbia College President should be 
communicated in writing with specific reasons to the members of the Columbia College Council. 
 
All constituent groups and individuals must recognize that outside bodies and agencies having jurisdiction over the 
YCCD Yosemite Community College District and/or the Ccollege will, at times, set limits on the time available for 
action.  At such times, every effort will be made to communicate with or through the Columbia College Council, but 
the ultimate responsibility for responding lies with administration and must be met.  In such cases where time does not 
allow lengthy consideration, action taken will be communicated to the Columbia College Council. 
 
DELINEATION OF RESPONSIBILITIES 
 
The Columbia College President (CEO).  The  Columbia College President, under direction of the YCCD 
Chancellor, is primarily responsible for: 
 

a. Holding the ultimate administrative responsibility for the operations of the Ccollege. 
 

b. Ensuring Insuring the standards and procedures in operational use to conform to established Board Policy and 
administrative procedures. 

 
c. Serving as chief college planning officer. 

 
d. Serving as chief college fiscal officer. 

 
e. Serving as chief spokesperson to YCCD Yosemite Community College District. 

 
f. Nurturing the Ccollege /community relationships. 

 
g. Chairing the Columbia College Council. 

 
The Administration. The administrative staff is primarily responsible for: 
 

a. The leadership within his/her organizational unit constituent group. 
 

b. Providing management support to the Columbia College President for the implementation of all policies and 
procedures; management of an operational budget, keeping current on issues, regulations, laws, and trends 
within their areas of responsibility. 

 
c. Representing their organizational units constituent groups in Columbia College Council (as appropriate), and 

other committees within the Ccollege and Ddistrict. 
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The Faculty.  The faculty is primarily responsible for: 
 

a. Defining, implementing, and evaluating curriculum. 
 

b. Strengthening scholarship and teaching. 
 

c. Evaluating peers within the established Ddistrict and Ccollege procedures. 
 

d. Participating actively, through Columbia College Council representatives, in recommending Ccollege 
procedures and procedural changes. 

 
e. Participating in District negotiations through YFA, as determined by YFA. 

 
f. Ensuring Insuring, through the Staff Development Committee, the quality of faculty development activities. 

 
g. Participating in YCCD and Ccollege committees as appropriate. 

 
The Classified Staff. The classified staff is primarily responsible for:  
 

a. Ensuring Insuring the high quality of student, instructional, and administrative support services. 
 

b. Ensuring Insuring the quality of physical plant and grounds maintenance. 
 

c. Participating in the decision-making processes through representatives at the Columbia College Council. 
 

d. Participating in the negotiations with YCCD through the local CSEA unit, as determined by that unit. 
 

e. Developing continuing in-service training opportunities for classified staff through the Staff Development 
Committee. 

 
f. Participating in YCCD and Ccollege committees as appropriate. 

 
The Student Body. The student body is primarily responsible for: 
 

a. Ensuring Insuring the existence and health of a valid system of representative student government. 
 

b. Providing feedback to the Ccollege regarding concerns and issues of instructional, student services, or 
administrative nature. 

 
c. Accepting responsibility for the establishment and maintenance of co-curricular programs. 

 
d. Participating in Columbia College Council through its representatives. 

 
Areas of Shared Responsibility:  Areas in which all institutional components share a primary responsibility are: 
 

a. Accepting responsibility for the establishment and maintenance of a positive learning and working 
environment. 

 
b. Strategic institutional planning (through Columbia College Council). 

 
c. Facilities usage (through the Facilities Committee). 

 
d. Reviewing the College Budget (through Columbia College Council). 

 
e. Review/Recommend staffing priorities (through Columbia College Council, Academic Senate, Columbia 

College President’s Administrative Council and Classified Senate). 
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f. Reviewing programs and services. 
 

g. Promoting an effective working relationship between all segments of the Ccollege and between the Ccollege 
and YCCD Yosemite Community College District. 
 

h. For participatory and collegial governance to function effectively, it is necessary that constituent 
representatives on any and all committees take responsibility for communicating with the group they 
represent the substance of the actions, discussions, and recommendations of the committees on which they 
serve.  Likewise, they must take responsibility for representing to the committees the recommendations of 
their constituencies constituent groups. 
 

4. Review of College Council Constitution 
As part of the annual review of the Columbia College Council Constitution, the Columbia College 
Council made changes as noted below.  Additionally, discussion was held regarding how the 
College Council, according to the constitution below, should query its members.  While “votes” 
are currently taken on some items for purposes of clarity, a “consensus” recommendation would 
suggest that a poll be taken, rather than a vote. Further, members were interested in holding 
“retreats” as is stated in the constitution and would like clarity on whether these retreats should be 
work group sessions or a meeting in another format. These discussions, in tandem with the 
revision of the Columbia College Council Constitution, will be added to a future agenda of the 
Columbia College Council. 
 

Revised October 7, 2011 
Updated and approved by Columbia College Council October 2010  

 
 

COLUMBIA COLLEGE COUNCIL CONSTITUTION 
 

Article I – Title 
 
The organization shall be the Columbia College Council. 
 

Article II – Purpose 
 
The Columbia College Council is an organization through which the collegial governance system of the College is 
coordinated. 
 
The Columbia College Council council provides consensus recommendations to the Columbia College President on 
matters of College-wide interest and concern, and through the Columbia College President and representatives to the 
District Council for matters of District-wide concern and interest. 
 

Article III – Functions 
 
The basic function of the Columbia College Council shall be to serve as: 
 

1. the oversight body for the development and coordination of strategic institutional planning 
 

2. the oversight and reviewing body for institutional documents or processes  
 

3. the budget review committee 
 

4. the initiating and responding body to or from the District Council on issues of College or District-wide 
interest 
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Article IV – Membership 
 
The membership of the Columbia College Council shall be composed of: 
 

 the Columbia President  
 four leadership team members 
 four faculty members 
 four classified members 
 four students 

 
Article V – Terms 

 
The terms of leadership team members shall be determined by the Columbia College President in consultation with the 
Leadership Team. 
 
The terms of the faculty members shall be as determined by the Academic Senate. The terms of three classified 
members shall be as determined by the Classified Senate, and one classified member by CSEA. 
 
The terms of the student members shall be determined by the Student Senate. 
 

Article VI – Meetings 
 
The Columbia College Council shall conduct regularly scheduled meetings and retreats, as necessary an annual retreat. 
 

Article VII – Rules 
 
The business of the Columbia College Council shall be conducted through consensus building, and will follow the 
Principles of Collegial Governance. 
 
5. Key Planning Statements 
As part of a biennial review of the college’s key planning statements (Mission, Vision, and Core 
values), the College Council made the following changes to each statement.  The revisions will be 
brought back to the next College Council meeting and discussed further. 
 
 

Columbia College Mission Statement 
Columbia College is a dynamic institution of learners and creative thinkers dedicated to high standards of student 
success. We prepare students to be fully engaged in an evolving world by offering comprehensive and high quality 
programs and services. Columbia College is committed to a culture of improvement through measuring student 
learning across the institution. We strive for excellence, foster a spirit of professionalism and embrace celebrate 
diversity. 
 
Revised by Columbia College Council on October 7, 20011 
Reaffirmed by Columbia College Council on September 11, 2009 
Approved by the YCCD Board of Trustees on May 9, 2007 
Adopted by Columbia College Council on April 6, 2007  
 
 

Columbia College Vision Statement 
We envision ourselves as an exceptional institution of higher education. 
Columbia College will continue to provide comprehensive, exemplary educational programs and services which 
respond to the individual learning needs of our its students and the collective economic and cultural needs of its 
diverse communities. 
 



College Council Record of Meeting • October 7, 2011 
Page 6 of 11 

Columbia College will be a center for transformational learning promoted through critical and creative thinking that is 
open to change and personal growth; civic, environmental, and global awareness and engagement; and individual and 
collective responsibility. We will adopt a holistic approach to promote a culture of support for student learning across 
the institution that adopts a holistic approach. 
 
Columbia College will use leading edge technologies and showcase facilities to enhance teaching and learning. Our 
vision will be realized through outstanding employees who adhere to high standards of excellence while working in 
partnership with those we serve. 
 
We envision ourselves developing a passion and capacity for lifelong learning. 
 
Revised by Columbia College Council on October 7, 20011 
Reaffirmed by Columbia College Council on September 11, 2009  
Approved by the YCCD Board of Trustees on May 9, 2007 
Adopted by Columbia College Council on April 6, 2007  
 
 

Columbia College Core Values 
The Columbia College community is committed to following a set of enduring Core Values wherein the development 
of Columbia College meets the needs of the present, without compromising the ability of future generations to meet 
their own needs. These Core Values will guide the institution through changing times and shape our Vision, Mission 
and Goals. 
 
Academic Excellence and Success:  
We value the commitment to quality and support continuous improvement through student learning outcomes. We are 
committed to providing a comprehensive curriculum and services that support and foster a culture of academic 
wellness for all of our students. 
 
Innovation, Professional Development, and Commonality:  
We value creativity, risk-taking, and vision. We value others, ourselves, and our students as unique individuals and 
embrace the commonalities and the differences that promote the best of who we are. 
 
Transformational Learning:  
We value and promote critical and creative thinking. We value learning as a lifelong process of change in the pursuit 
of knowledge and personal growth. 
 
Vital Community and Access: 
We value and believe it is essential to assist the broader community in gaining access to higher education and 
achieving success in their chosen endeavors. Columbia College values its role in the community and is dedicated to 
strengthening and enriching the quality of life of all those we serve. 
 
Environmental Sustainability: 
We value our living planet. We accept responsibility and adopt practices to protect the environment for future 
generations and share these values with others. 
 
Civic Awareness:  
We value civic and global awareness. We promote the understanding and betterment of our planet by engaging our 
community. 
 
Shared Decision Making: 
We value shared decision making that provides each of us the opportunity to participate in building consensus. We 
value individual and collective responsibility and accountability. 
 
Positive Environment:  
We value the preservation of the unique cultural and aesthetic environment of Columbia College which is welcoming, 
pleasing, and safe. 
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Collegiality and Professionalism:  
We value kindness and respect in all our interactions. We support, promote and demonstrate understanding, civility, 
cooperation and mutual respect among all of its employees, students, and community members. 
 
Institutional Wellness:  
We value an institutional environment and culture that promotes and supports total health and wellness of staff and 
students health in which institutional policies, programs, curricula, services and collaborative work with the 
community promotes and supports health and wellness. 
 
Revised by Columbia College Council on October 7, 20011 
Reaffirmed by Columbia College Council on September 11, 2009  
Adopted by Columbia College Council on April 6, 2007 
 
6. Wellness Campaign 
Raelene Juarez, Academic Senate President, reported that she and Laureen Campana, College 
Health Nurse, will be meeting to put together a plan to bring back the Wellness Committee and 
associated activities.  She reported that the group is working to develop a plan in another month. 
 
7. Policies and Procedures 
Coni Chavez, Columbia College Leadership Team representative to the Policies and Procedures 
Committee reported that a number of policies/procedures were before the committee with 
revision(s).  The detail of the items below were forwarded to Council members prior to the 
meeting. 
 

Eleven (11) Policy/Procedures                                      
2810       Claims Against the District                                                                                        
3322       Associated Student Fund                                                       
3800       Authorization to Drive District Vehicle                                  
3840       Safety in District Vehicles                                                       
4002       Nepotism                                                                                                      
5040       Student Records and Privacy                                                
7405       Board Responsibilities                                                            
7410       Policy and Administrative Procedures                                 
NEW      5800 - Prevention of Identity Theft in Student Financial Transactions (CCLC 5800) (requires 

additional info) 
NEW      7431 - CEO Selection (CCLC 2431)                                    
NEW      #### - Human Research Protections                                   

 
Council members were advised that all of the policies/procedures noted above, except 2810 and 
7431, were reviewed by College Council at their May 2011 meeting. At that time, the College 
Council made recommendations which were generally accepted and incorporated into this round of 
revisions.  Now, per the review cycle, the policies/procedures were open for review and feedback 
by constituent groups.  Constituent group representatives on the Policies and Procedures 
Committee may have already requested feedback from their groups, but this is an opportunity for 
College Council to be informed about their May requests for revision and provide feedback, as a 
group, for the two new policies/procedures.  No additional comments were made or revisions 
suggested regarding any of the policies/procedures outlined above.   
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8. Health Fee Increase 
Dr. Melissa Raby reported that an additional $1 per student, per semester could be assessed to the 
health services fee—which would bring the per semester health services fee up to $18 per student.  
Dr. Raby informed the group that the additional revenue generated by the proposed $1 increase 
would be used to expand health services to students.  While student representatives in attendance 
were generally supportive of the increase, student leaders were asked to query their constituents 
and bring back their response to inform the discussion.  Discussion was also held regarding the 
health services fee as it relates to distance education students. 
 
9. Academic Calendar 
Dr. Tom Kimberling, Interim Vice President of Student Learning, and YFA Calendar Committee 
member, presented the 2012-2013 and 2013-2014 academic calendars proposed for the district.  
Acceptance of the two academic calendars by the Columbia College Council was moved, seconded 
(Melissa Raby/John Leamy), and approved with no abstentions. 
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10. Schedule Next College Council Retreat 
The Columbia College Council agreed that a 3-hour time block would be acceptable for another 
College Council Retreat to continue the work of the September 30, 2011 retreat. 
 
11. Other Item(s) 
Dr. Dennis Gervin, College President, provided and update on two position vacancies.  First, he 
shared that the Vice President of Student Learning permanent vacancy job announcement that was 
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previously posted differed from the announcement that left the college.  The job announcement 
was corrected and the closing date to accept applications was extended to November 4, 2011.  
Second, Dr. Gervin informed the Council that Diana Sunday had been appointed to the Interim 
Director of Institutional Research and Planning position. Previously, Ms. Sunday had been 
working with the college on a contract basis; however, the contract parameters limited the ability 
to be able to provide for the comprehensive research needs of the College. Dr. Gervin stated that 
he anticipated the permanent position will be filled by the end of spring 2012. 
 
12. Accreditation Update 
Dr. Dennis Gervin, College President, read excerpts from the Accrediting Commission for 
Community and Junior Colleges (ACCJC) Standard IB, Improving Institutional Effectiveness. He 
discussed how that standard directly related to the work on College Goals assessments done by the 
Council at the September 30, 2011 retreat.  Dr. Gervin thanked Council members for their 
participation at the retreat. Council members were also encouraged to visit the Accreditation Last 
Lap display in the Rotunda, beginning October 12 and reviewed the general schedule of the visit 
October 24-27, 2011. 

 
13. Facilities Update 
Gary Whitfield, Vice President of College and Administrative Services, reported that the Facilities 
Master Plan Update Task Force is continuing its efforts in updating the plan.  He also reported that 
a student vacancy is still open and invited student leaders to contact him if there is any interest in 
filling the seat. 
 
14. Budget Update 
Gary Whitfield, Vice President of College and Administrative Services, reported that if a mid-year 
budget cut is imposed, the YCCD has set aside a contingency to cover the shortfall. 
 
15. Constituent Reports/Updates 

a. CSEA – Wendy Hesse, CSEA representative to Columbia College and CSEA Vice 
President, reported that the CSEA local chapter was accepting nominations for their 
executive board.  
 

b. Academic Senate – Raelene Juarez, Academic Senate President, welcomed President-Elect 
John Leamy to the College Council.  Further, she reported that Academic Senate 
committees were working on equivalency policy and procedure review, human research 
process, and screening committee process and structures. 

 
c. Leadership Team Advisory Council – Brian DeMoss, LTAC representative to Columbia 

College, reported that work continues on the Leadership Team Handbook and a 
catastrophic leave program. 

 
d. YFA – No report was provided. 

 
e. Student Senate – Student leaders reported that work continues to fill student vacancies on 

college committees.  Efforts and activities underway included Club Day on 10/7, question 
preparation for the Lt. Governor’s visit on 10/12, development of a master calendar, 
distribution of food bank items remain steady, an ASCC newsletter is in production, and a 
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contingent from Columbia will attend a student leadership conference in San Jose, CA 
10/21-10/23. 

 
f. Classified Senate – Nancy Bull, Classified Senate President, welcomed Lonnie Blansit to 

the Columbia College Council as a temporary replacement for Arlene Sprague. Further, she 
reported that the Classified Senate continues their work on their constitution and bylaws 
and they are anticipating adoption of the Star Award at their 10/14 meeting. 


