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COLLEGE COUNCIL 
RECORD OF MEETING 

January 21, 2011, Manzanita Conference Room 
 
Committee Members Present:   Lonnie Blansit, Nancy Bull, Elissa Creighton, Brian DeMoss, Scott 
Etter (ASCC President), Dennis Gervin, Brian Greene, Wendy Hesse, Andrew Hillis (ASCC 
Representative), Richard Jones, Raelene Juarez, Maryl Landess, Mike Torok, Gary Whitfield, 
Gene Womble 
 
Committee Members Not Present: 
 
Guest(s): Coni Chavez (recorder) 
 
1. Approval of the minutes for the December 3, 2010 meeting of the College Council 
Approval of the December 3, 2010 meeting minutes of the College Council were accepted by 
consensus as revised to correct the spelling of “Rosanne Faughn” in the CSEA report. 
 
2. Unit Plan Goal Progress 
At the December 3, 2010 meeting of the College Council, the following information was 
presented. 
 

Dr. Dennis Gervin informed the College Council of the addition of two reports to the Integrated 
Planning webpage at http://www.gocolumbia.edu/Research/cc_planning_home/default.aspx.  Using 
the unit plans as the source, the two reports “College Goal Progress Report (1)” and “College Goal 
Progress Report (2)” provide a list of projects sorted by their primary goal in report (1) and by their 
secondary goal in report (2).  It was requested that the name of the reports be changed to use the 
words “primary” and “secondary” so as to better reflect the data within the reports.  Dr. Gervin 
stated that the reports and data contained within them will be discussed further at the January 
College Council meeting.  The Council will be asked to evaluate the reports in terms of: 1. How is 
the college doing; and 2. Are the reports effective? 

 
As the oversight and reviewing body on institutional strategic planning and for institutional 
documents and processes, College Council was presented with the following document at this 
January 21, 2011 meeting.  Requested revisions by the Council are also noted below in redline 
format.  This document was developed as a means to assist with the College Goal Assessment 
Process.  As College Council begins the process to assess how the college is progressing toward its 
goals, they will also be looking at how effective this document is as a tool, as well as how to share 
the results of this assessment college wide. 
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3. Technology Plan 
The updated DRAFT Technology Plan dated spring 2011 was presented to the College Council.  
Council members expressed a need for additional time to review the document.  The Technology 
Plan will be added to the February agenda of the College Council. 
 
4. Grants Sub-Committee 
The Grants and Development Sub-committee presented their updated recommendation for a 
procedure to integrate grants into the planning processes at Columbia College.  The updated 
procedure adds criteria, such as facilities and/or equipment needs, to the need for permanent 
personnel as a trigger to bring the proposal through this procedure.  A history of the documents 
presented at College Council and changes made is listed below.  The Council recommended that 
the Director of Development be added as a member to the sub-committee and that an evaluation of 
the new procedure be done after the first use.  Further, the Council requested additional work be 
done to address the matter of what happens to proposals during the months that College Council 
does not meet. 
 
 
(Page 1 presented to College Council on October 1, 2010) 
 
College Council Grants and Development sub-committee 

Report for October 1, 2010 
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Classified Senate: Lonnie Blansit 
Academic Senate: Raelene Juarez 
Associated Students: Robert Divinagracia 
Administration: Dennis Gervin 
 
 
Charge: 

 
1) To explore mechanisms to better integrate the grants and development processes into the college 

planning processes 
 

 
Questions: 

1) Is this a taskforce, or a standing committee? 
2) What criteria should be reported back to the College Council? 
3) How often should information be reported back to College Council? 
4) How will this work during the summer? 

 
 

Discussion on Possible Actions or Directions: 
 

 Suggestions on criteria that would require a report back to College Council: 
 

a) Grants or Development that effect permanent staffing at Columbia College 
 
i) Is the position in the programs Unit Plan? 
ii) Is the programs Unit Plan current and up-to-date? 
iii) Has a proposal for this position been drafted and submitted to its respective Hiring 

Prioritization Process? 
iv) Has a proposal for this position been reviewed as part of the regular Hiring 

Prioritization Process for its respective area? 
 

b) Grants or Development that is not directed at an existing project within the 
program’s Unit Plan 
 
i) Is there data or other program review information that supports the need for such 

resources 
ii) Are there alternative or existing resources directed towards this project 
iii) Is this a high priority need? 

 
 

 Procedural Issues and discussion 
 
A) Issues concerning potential delay of grant proposal submission 

 
1) Waiting for a College Council recommendation could slow or eliminate the submission of a 

grant proposal 
 

i) Local Grants and Development forms could be filled out in advance by programs 
seeking external resources that effect staffing 

 
ii) Programs could be encouraged to work in advance to identify opportunities to fund 

existing Unit Plan project activities that effect permanent staff positions.  Such 
programs would be encouraged to submit Faculty or Classified Hiring Proposals as 
soon as possible. 

 
iii) Programs that carry out advanced planning would have the benefit of immediate 

submission of grant proposals 
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2) A ‘last minute’ grant proposal that did not fulfill any or all of the criteria reviewed by the 

committee could still potentially be approved by the College Council.   
 

i) This would likely one case-by-case, but would ensure a process to address a critically 
important or valuable opportunity that did not have enough time to meet all criteria. 

 
B) Potential Benefits and Liabilities: 

 
1) This has the potential to make the acquisition of grants (or other external resources) more 

cumbersome and less responsive. To prevent this from occurring, programs would need to 
develop a culture of advance planning; this would mean additional staff time, which is a 
challenge. 
 

2) The incorporation of Grants and Development into the integrated planning processes 
reduces confusion and conflicting activities associated with the acquisition of new faculty 
and staff positions. 
 

3) This has the potential to help foster a culture of planning, and advanced planning. 
 

C) Next Steps 
1) Develop a sequential process if directed to do so by College Council 

 
 

(Recommended changes to draft procedure from College Council meeting on 11/5/10 below in red) 
 

DRAFT PROCEDURE 
 

Purpose: For information 
 

1) Any grant proposal with a permanent position has a simple form: 
  

a. Form includes the following: 
 

i. Source(s) of personnel funding 
 

ii. Duration of personnel funding 
 

iii. Plan for position if funding goes away 
 

iv. Project Name and ID number in Unit Plan  
 

1. Print-out of Unit Plan Project Detail Report for the Project 
 

2. Specific activity (in Unit Plan Project) that includes the position. 
 

v. If positions have been through the hiring prioritization process, attach a copy of the 
hiring proposal and semester submitted. Have positions been through the hiring 
prioritizations process? 
 

1. If Yes, copy of hiring proposal and semester submitted 
 

vi. If positions were approved through the hiring prioritization process, attach a copy of 
the hiring proposal and semester submitted.  Were positions approved through 
hiring the prioritization procecess? 

 
1. If Yes, copy of hiring proposal and semester submitted 
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2) Grant Personnel Form would be forwarded to President’s VPSL Office 
 

3) President’s Office VPSL convenes Grants Personnel Committee 
 

4) Grants Personnel Committee reports back to College Council 
 

5) College Council will make a recommendation to the College President. 
 

6) If College Council is not able to convene and discuss, the CC would not recommend moving 
forward with the proposal. 

 
 
(1/14/11 - Grants Development Committee convened and made further suggestions in blue to be 
considered at 1/21/11 College Council meeting) 
(Students- Scott, Pablo and Andrew; Staff- Lonnie; Faculty- Raelene; Admin- Dennis) 
 

DRAFT PROCEDURE 
 

Purpose: For information 
 

1) Any grant proposal with a permanent position, facility, and/or equipment has a simple form: 
  

a. Form includes the following: 
 

i. Source(s) of personnel funding 
 

ii. Duration of personnel funding 
 

iii. Plan for position if funding goes away 
 

iv. Project Name and ID number in Unit Plan  
 

1. Print-out of Unit Plan Project Detail Report for the Project 
 

2. Specific activity (in Unit Plan Project) that includes the position, facility 
and/or equipment. 

 
v. Other specific information 

 
1. For Positions 

 
a. If positions have been through the hiring prioritization process, 

attach a copy of the hiring proposal and semester submitted.  
 

b. If positions were approved through the hiring prioritization process, 
attach a copy of the hiring proposal and semester submitted.   

 
2. For Facilities 

 
a. If the facility requested has been approved by the Facilities 

Committee, attach a copy of the minutes or document 
 

 
 



College Council Record of Meeting • January 21, 2011 
Page 8 of 11 

2) Grant Personnel Form for Positions, Facilities, and/or Equipment would be forwarded to President’s 
Office 
 

3) President’s Office convenes Grants Personnel Committee 
 

4) Grants Personnel Committee reports back to College Council 
 

5) College Council will make a recommendation to the College President. 
 

6) If College Council is not able to convene and discuss, then College Council CC would not 
recommend moving forward with the proposal. 

 
5. Principles of Collegial Governance 
The College Council Principles of Collegial Governance was discussed at the College Council 
meetings held on September 10, 2010, and October 1 and 16, 2010.  The matter of approving the 
revised principles was deferred in November 2010, based on time constraints, and brought back to 
this January 2011 meeting for consideration.  It was moved, seconded (Nancy Bull/Brian DeMoss) 
with all in favor, that the College Council Principles of Collegial Governance, revised in October 
2010, be approved. 
 
6. Other Item(s) 
None. 
 
7. Accreditation Steering Committee 

a. Steering Committee – The standard I draft narrative was sent to College Council 
members prior to the meeting.  Council members were asked to review the draft for 
content (rather than specific wording) and, if they had feedback, send an email to all 
College Council members with their suggestion(s).  It was reported that the standard II 
narrative will be sent to Council members as early as next week. 
 

b. Substantive Change – The Accrediting Commission for Community and Junior 
Colleges (ACCJC) requires a college file a substantive change proposal when there is a 
significant change (i.e., college name, 50% of degree, etc.) at the college.  With 
significant progress being made in the area of distance education, as supported by the 
Title III Grant, the college has passed the threshold where a substantive change 
proposal must be submitted to the commission with regard to distance education.  Dr. 
Dennis Gervin reported that proposal will be sent to the commission and will be made 
available online when approved. 

 
8. Budget Update 
Vice President Gary Whitfield provided the handout below that describes the 2011-2012 estimated 
budget impact to Columbia College’s fund 11 and stepped through each section with the group.  
He updated the Council on some of the points being discussed concerning the State Governor’s 
current budget proposal, with the caveat that all items and figures in the Governor’s proposal are 
still subject to ongoing political discussion, debate and approval—things will change.  Currently, 
there are no FY 2010-11 mid-years cuts proposed; there is a projected $250k property tax shortfall; 
no categorical cuts proposed in the FY 2011-2012; 1.9% growth funding could be used to cover 
other shortfalls; Sacramento is looking at changing the census dates to a later time in the session; 
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and, $129M additional deferral paid after the close of the fiscal year (one reason for district’s to 
have a reserve). 
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Dr. Richard Jones reported that the budget issues facing the college, district, and state are serious.  
In his report, he referred to an email on the topic that he had sent college-wide recently and let 
Council members know that he has already received recommendations on where savings in 
operations, etc. may be found.  Dr. Jones made it clear that Measure E dollars are restricted monies 
and are not to be used to cover reductions.  Therefore, funding for Measure E projects will go on 
as planned.  Dr. Jones indicated that a draft of recommended reductions will be provided to the 
College Council at its February 4, 2011 meeting.  Depending on the discussions at that meeting, 
and other factors, a special meeting of the College Council may be called for February 11, 2011.  
The Interim President is required to forward a proposal for budget reductions to the Chancellor’s 
Office on February 17 for consideration at the YCCD Board meeting on March 9, 2011.  Dr. Jones 
stated that there will be personnel departures if the college does not receive two to three additional 
retirement commitments.  He confirmed that the college will hold summer classes, although there 
will be a reduced number of offerings.  Similarly, he stated that fall and spring sections will also be 
reduced.  The deans will be working with counseling staff to assist in building a schedule that 
meets students’ needs.  The college is looking at a possible $600k rollover into the new fiscal year 
2012.  Central Services and Modesto Junior College will experience personnel lay-offs.  Columbia 
College has done their job in budget reductions over the recent years by not backfilling positions, 
but the college may incur “bumping” in the faculty and classified ranks from the lay-offs at Central 
Services and Modesto Junior College.  Dr. Jones further reported that a list will be out for the 
March 9th Board meeting as to positions that will be modified—at Columbia College we hope the 
number will be fewer than five.  Dr. Jones will be using the recommendations received to make an 
informed proposal guided by: 1. What’s in the best interest of students (what makes us a college)?; 
and 2. Current versus long-term impact to students.   
 
9.  Facilities Update 
Dr. Jones restated (from the Budget Update item) that Measure E dollars are restricted funds and 
are not available for use on items not already stated and planned for through the Measure E Bond.  
Projects funded by the bond will continue on as planned.  It was also reported that the first meeting 
of the Facilities Master Plan Update Task Force will take place on January 28, 2011. 
 
9. Senate Reports/Updates 

a. Academic Senate – Raelene Juarez, Academic Senate President, welcomed Maryl 
Landess to College Council as the faculty representative replacing Craig Johnston.  AS 
President Juarez, informed the group that Trustee Mike Riley will be visiting the 
campus, including classroom visits, on Tuesday, January 25, 2011. 
 

b. Leadership Team Advisory Council – Brian DeMoss reported that Rhonda Green had 
been appointed LTAC President.  Further, at their last meeting, the LTAC created a 
treasurer position that the group is looking to fill. 
 

c. YFA – Gene Womble, YFA Vice President, reported that negotiations had been opened 
with the district.  He relayed that the YFA is concerned with budget issues facing the 
district and appreciates the efforts of all parties in mitigating the impact.  YFA VP 
Womble encouraged all faculty members to update their credentials in their human 
resources file. 
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d. Student Senate – Student Senate president, Scott Etter, reported they are almost to 
phase II of the Student Center remodel. He announced that the list of executive officers 
is full and a blood drive will held on February 9th. 
 

e. Classified Senate – Nancy Bull, Classified Senate President, reported that the hiring 
priorities committee is sending forward 15 recommendations.  Further, the senate is 
reviewing their constitution and bylaws and elections are scheduled for April. 
 

f. CSEA – CSEA representative, Wendy Hesse, informed the Council John Macedo may 
be affirmed as secretary for the group and that the executive board of the CSEA will be 
attending officer’s training.  Ms. Hesse reported that budget discussions among 
members had been held and a concern regarding reductions in force (RIFs) was heard.  
Lastly, she reported that a seniority list for the district was requested and was informed 
that it is a confidential district document. 
 
 

 
 
 

 


