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COLLEGE COUNCIL 
RECORD OF MEETING 

November 5, 2010, Manzanita Conference Room 
 
Committee Members Present:   Lonnie Blansit, Nancy Bull, Elissa Creighton, Brian DeMoss, 
Robert Divinagracia (ASCC Representative), Scott Etter (ASCC President), Dennis Gervin, Brian 
Greene, Wendy Hesse, Richard Jones, Raelene Juarez, Mike Torok, Gene Womble 
 
Committee Members Not Present: Craig Johnston, Michael Perez 
 
Guest(s): Coni Chavez (recorder), Melissa Raby, Arlene Sprague 
 
1. Approval of the minutes for the October 12, 2010 meeting of the College Council 
It was moved, seconded, and approved that the minutes of the October 12, 2010 meeting of the 
College Council be accepted as submitted. 
 
2. Columbia College Program/Services Reduction Process 
At the April 2010 meeting of the College Council, the following motion was made and carried. 
 

“ It was moved, seconded (Gene Womble/Dennis Gervin) and approved with all in favor 
that the College Council recommend the Columbia College Program/Services Reduction 
Process be reviewed and/or changed based on the discussion points above.” 

 
At the September 2010 meeting of the College Council, Raelene Juarez, Academic Senate 
President, distributed the recommended changes to the Columbia College Program/Services 
Reduction Process (below), dated August 26, 2010.  Further, at that meeting, she reported the 
document had been adopted by the Academic Senate with the revisions noted and asked College 
Council members to review the document and bring back recommendations to the October 1 
College Council meeting. 
 
At the October 1, 2010 meeting, discussion was held as to the importance, if any, the college 
budget plays in the program/services reduction process.  Based on that discussion, Academic 
Senate President Juarez was asked to re-evaluate the revision regarding “monetary savings” with 
the Academic Senate and revisit the matter at the November 2010 meeting of the College Council. 
 
Through discussion at the October 12 special meeting of the College Council it was noted that the 
Columbia College Programs/Services Reduction Process is an Academic Senate document that is 
to be reviewed annually by the College Council with any recommendation(s) going back to the 
Academic Senate for consideration.  Furthermore, Academic Senate President Juarez explained 
that the document was created in 2004, or before, and was reviewed in spring 2010 with minimal 
changes.  Two recommendations came from the meeting’s discussion that AS President Juarez 
presented to the Academic Senate: 1. CSEA would like to be represented in the “Process” section 
of the document; and, 2. Remove finance sections on page one and leave monetary criteria on page 
two. 
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At the November 5, 2010 meeting, the discussion was closed with AS President Juarez reporting 
that the Academic Senate acknowledged the request to reference to classified staff in the “Process” 
section. 
 
 

COLUMBIA COLLEGE 
PROGRAM/SERVICES REDUCTION PROCESS  

 
1. BACKGROUND AND UNDERLYING CONCEPTS 

 
Columbia College recognizes that curriculum and services must be responsive to the needs of the 
students and community.  As those needs change, the content and organization of educational 
programs and services must undergo annual review for appropriateness and efficiency, including 
both qualitative and quantitative measures. 
 
This process is based on the following guiding principles:  
 

 Fundamental in this process is the clear understanding that monetary savings to the 
College and District shall not be a the sole determining criterion used for the reduction 
or discontinuance of any college programs or services;  

 
 Upon the declaration of a “State of Extreme Financial Hardship”, reductions in programs 

and/or services become an issue of collective bargaining and outside the purview of those 
processes as defined in section 3 items A through F of this policy.  In the event of such a 
declaration by the Board of Trustees of a “State of Extreme Financial Hardship”, College 
administration, including Division Deans shall and must employ the Quantitative and 
Qualitative Criteria (as defined within Section 2, Quantitative and Qualitative Criteria), 
under which any such recommendations in program and/or service reductions are to be 
made.  The Quantitative and Qualitative Criteria remains an integral and binding component 
of this policy. Monetary savings to the College and District shall not be a the sole 
determining criterion used for the reduction or discontinuance of any college programs 
or services; 

 
 The expressed intent of this process is the provision for improvement of a Program and/or 

Service through a defined criteria-based review process that allows for redirection, 
reconfiguration and/or redesign. 

 
 If there is mutual agreement between the affected faculty/staff of a program and the 

administration, and when and only if students will not be adversely affected (refer to Section 
3, paragraph E), the processes herein need not go into effect; 

 
 Program and/or Service reduction or discontinuance are both an academic and professional 

matter involving local academic senates, and insofar as the procedure impacts employment, 
it is a matter of collective bargaining in all cases. 

 
 Qualitative as well as quantitative data must be considered during the review process.  

Qualitative data is less statistical and includes vital academic considerations such as 
effects on students, balancing the college curriculum, education and budget planning, 
and the teaching and learning process. 
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This process shall concern itself solely with program performance according to the criteria set forth 
within this document.  If this process is invoked, or if a program is to be reduced or discontinued based 
on mutual faculty/administrator agreement, the YFA and/or CSEA will be notified immediately, to 
resolve the issues of collective bargaining. 

 
2. Quantitative and Qualitative Criteria: 

(Items are not presented in any order of priority) 
 

 Relationship to District/College mission;  
 Local community need;  
 Impact on community if program or service is reduced or discontinued; 
 Impact on physical environment if program or service is reduced or discontinued; 
 Impact on cultural environment if program or service is reduced or discontinued; 
 Impact to other programs and/or services; 
 Impact on students (Is it essential for student success?); 
 Advisory Board recommendations (Vocational Programs); 
 Issues of regional coordination for Vocational Programs; 
 Projected industry need based on Labor Market Information (Vocational Programs); 
 Issues related to outside and/or legal mandates regarding programs and/or services; 
 Quality of the breadth and depth of the curriculum and/or services including; 

 Number of new certificates created over past 6 semesters (Arts & Sciences); 
 Number of new courses created over past 6 semesters (Arts & Sciences); 
 Number of new degrees created over past 6 semesters (Arts & Sciences); 

 Student success rates including: 
 Number of Transfer Students over the past 6 semesters (Arts & Sciences); 
 Retention and completion rates over the past 6 semesters; 
 Employment rates; 

 How does the program articulate with universities and institutions?; 
 How is the program perceived by employing business and industry?; 
 Student satisfaction with program; 
 Enrollment or usage efficiency;  
 Review for insufficient frequency of course section offerings; 
 Review of class offerings (times, dates, availability to students, etc.); 
 Cost of program / FTES; 
 Cost and availability of support services;  
 Direct facilities costs (includes cost-to-benefit analysis) 

 
These criteria shall be considered in all Reductions to Programs and/or Services. 

3. PROCESS 

A.  The Program Reduction Criteria worksheet will be reviewed, updated, and/or validated annually 
by the College Council.  

B.  This extensive process will go into effect when the Division Dean in consultation with program 
faculty and/or staff, using the criteria listed above, have determined that a program or service is in 
jeopardy. Department/program/discipline members and the administrator working directly with the 
program/service will identify the qualitative and quantitative criteria that apply to the specific 
program/service and then do a preliminary analysis based on those criteria.  Formal notice of the 
decision, including the factors used to make the determination, will be sent to the President of the 
Academic Senate, the Chair of the Curriculum Committee, the YFA and CSEA campus 
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representatives, the Student Services Dean, Vice President of Student Learning and the College 
President. 

C.  The department/discipline will then work internally for one semester to review program/service goals 
and attempt to ameliorate the situation. Ongoing documentation in the form of a mutually agreed upon 
improvement plan shall be required. The program improvement plan will be sent to the President of the 
Academic Senate, Division Dean, the Chair of the Curriculum Committee, the YFA and CSEA 
campus representatives, the Student Services Dean, Vice President of Student Learning and the 
College President.  In the event that agreement cannot be reached, a Program Reduction Review 
Committee (PRRC) as described below will convene to develop a program improvement plan.  The 
membership of this committee will include the President-elect of the Academic Senate, the Chair of 
the Curriculum Committee, the affected faculty and/or staff, the Division Dean or his/her designee, 
the Student Services Dean, and one faculty member chosen by the Academic Senate. 

D.  After one semester of program improvement implementation, the Division Dean and the President of 
the Academic Senate will convene/re-convene the Program Reduction Review Committee (PRRC). 
The PRRC will evaluate progress made on the program improvement plan. The charge of the 
Program Reduction Review Committee (PRRC) is to make a recommendation to the Vice President 
of Student Learning and the College President. 

E.  If it is determined by the Program Reduction Review Committee, by an absolute majority, that the 
program should be reduced or discontinued, the PRRC recommendation shall be forwarded to the 
Academic and Classified Senates.  Any such recommendation shall include a phase-out period to 
ensure that: 
 

 All students in the program(s) have the opportunity to complete the program(s);  
 Student’s catalog rights are protected;   
 The YFA may resolve contractual issues for faculty in the affected program.  

 
F.  These recommendations shall then be forwarded to the Vice President of Student Learning and the 

College President for action. 
 
3. YCCD Strategic Plan 
It was reported that the District’s Strategic Plan is in need of review and updating; specifically, the 
Vision 2010 piece.  Thus, the District Council will be accepting feedback from the College 
Council and district constituency groups.  College Council members solicited feedback from their 
constituencies and provided the following feedback to be reported to the District Council. 
 

Page 4: 1. Under Campus Climate, change “tolerance” to “civility” and “representative” to 
“participatory.”  2. Under Institutional Effectiveness, change “environment” to 
“governance.”  3. Under Fiscal Resources, change “a” to “as” and add “as possible” after 
“base.”  4. Under YCCD Core Values Learning, add “while sustaining current excellent 
programs” after opportunities. 
 
Page 5: 1.1, replace “Ensure” with “Promote and encourage. 

 
4. Grant Review Subcommittee 
At the September 2010 College Council meeting, a subcommittee was formed to “explore 
mechanisms to better integrate the grants and development processes into the college planning 
processes.”  The subcommittee provided the handout below to College Council members 
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documenting their work thus far.  Discussion was held with regard the draft procedure section.  
Based on the discussion, the committee will make changes noted in red and will bring back an 
updated recommendation to the December College Council meeting.  It was agreed that further 
discussion take place to address what happens in the summer months (May-August) when College 
Council does not meet. 
 
 
College Council Grants and Development sub-committee 

Report for October 1, 2010 
 
Classified Senate: Lonnie Blansit 
Academic Senate: Raelene Juarez 
Associated Students: Robert Divinagracia 
Administration: Dennis Gervin 
 
 
Charge: 

 
1) To explore mechanisms to better integrate the grants and development processes into the college 

planning processes 
 

 
Questions: 

1) Is this a taskforce, or a standing committee? 
2) What criteria should be reported back to the College Council? 
3) How often should information be reported back to College Council? 
4) How will this work during the summer? 

 
 

Discussion on Possible Actions or Directions: 
 

 Suggestions on criteria that would require a report back to College Council: 
 

a) Grants or Development that effect permanent staffing at Columbia College 
 
i) Is the position in the programs Unit Plan? 
ii) Is the programs Unit Plan current and up-to-date? 
iii) Has a proposal for this position been drafted and submitted to its respective Hiring 

Prioritization Process? 
iv) Has a proposal for this position been reviewed as part of the regular Hiring 

Prioritization Process for its respective area? 
 

b) Grants or Development that is not directed at an existing project within the 
program’s Unit Plan 
 
i) Is there data or other program review information that supports the need for such 

resources 
ii) Are there alternative or existing resources directed towards this project 
iii) Is this a high priority need? 

 
 

 Procedural Issues and discussion 
 
A) Issues concerning potential delay of grant proposal submission 
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1) Waiting for a College Council recommendation could slow or eliminate the submission of a 
grant proposal 

 
i) Local Grants and Development forms could be filled out in advance by programs 

seeking external resources that effect staffing 
 

ii) Programs could be encouraged to work in advance to identify opportunities to fund 
existing Unit Plan project activities that effect permanent staff positions.  Such 
programs would be encouraged to submit Faculty or Classified Hiring Proposals as 
soon as possible. 

 
iii) Programs that carry out advanced planning would have the benefit of immediate 

submission of grant proposals 
 

2) A ‘last minute’ grant proposal that did not fulfill any or all of the criteria reviewed by the 
committee could still potentially be approved by the College Council.   

 
i) This would likely one case-by-case, but would ensure a process to address a critically 

important or valuable opportunity that did not have enough time to meet all criteria. 
 

B) Potential Benefits and Liabilities: 
 

1) This has the potential to make the acquisition of grants (or other external resources) more 
cumbersome and less responsive. To prevent this from occurring, programs would need to 
develop a culture of advance planning; this would mean additional staff time, which is a 
challenge. 
 

2) The incorporation of Grants and Development into the integrated planning processes 
reduces confusion and conflicting activities associated with the acquisition of new faculty 
and staff positions. 
 

3) This has the potential to help foster a culture of planning, and advanced planning. 
 

C) Next Steps 
1) Develop a sequential process if directed to do so by College Council 

 
 

DRAFT PROCEDURE 
Purpose: For information 
 

1) Any grant proposal with a permanent position has a simple form: 
  

a. Form includes the following: 
 

i. Source(s) of personnel funding 
 

ii. Duration of personnel funding 
 

iii. Plan for position if funding goes away 
 

iv. Project Name and ID number in Unit Plan  
 

1. Print-out of Unit Plan Project Detail Report for the Project 
 

2. Specific activity (in Unit Plan Project) that includes the position. 
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v. If positions have been through the hiring prioritization process, attach a copy of the 
hiring proposal and semester submitted. Have positions been through the hiring 
prioritizations process? 
 

1. If Yes, copy of hiring proposal and semester submitted 
 

vi. If positions were approved through the hiring prioritization process, attach a copy of 
the hiring proposal and semester submitted.  Were positions approved through 
hiring the prioritization procecess? 

 
1. If Yes, copy of hiring proposal and semester submitted 

 
 

2) Grant Personnel Form would be forwarded to President’s VPSL Office 
 

3) President’s Office VPSL convenes Grants Personnel Committee 
 

4) Grants Personnel Committee reports back to College Council 
 

5) College Council will make a recommendation to the College President. 
 

6) If College Council is not able to convene and discuss, the CC would not recommend moving 
forward with the proposal. 

 
5. YCCD Policy Changes 
The YCCD District Council requested constituency groups review and solicit feedback on the 
following DRAFT policies and procedures.  College Council members were provided the drafts 
electronically prior to the meeting with time garner feedback from their constituencies.  Following 
are the comments that were agreed to be moved forward to the District Council. 
 

Review of select policies and procedures at the 11/5 meeting of the College Council as 
requested by District Council 
Unattended Minors: 1. does this mean under age 18? 2. Add the following to the end of the 
second paragraph under procedure section “/Security.  Campus Safety/Security will continue to 
attempt to locate the minor’s parent or guardian. If a parent or guardian cannot be located then 
the minor will be relinquished to the local law enforcement authority.” 
 
Fingerprinting Background Check: 1. two exception areas are in conflict with each other; 2. 
style issue—Student Employees & Volunteers in procedure should say EXCEPTIONS…; 3. 
Style issue – Livescan should be consistent with the cap or lower case “s”; 4. Add “/Security” 
after “Campus Safety” in the second paragraph under the policy section; 5. Question… Based 
upon the wording in number #2 all Student Workers & Volunteers that work for Campus 
Safety/Security would need to be fingerprinted before employment? 6. Modesto PD charges 
$12, in the Columbia area it is $50 or more. 
 
Communications Among Board Members: 1. it was recommended that the first sentence of 
the second paragraph be rewritten for clarity. 
 
Alcoholic Beverages: 1. Align title with policy “Alcoholic Beverages, Other Intoxicants or 
Narcotics; 2. Add instructional side allowance for alcohol; 3. Add “So as such event occurs 
upon a non-campus location and thus promoting the Yosemite Community College District 
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(YCCD) compliance with Public Law 101-226 Drug-Free Schools and Communities Act 
Amendment of 1989, the U.S. Drug-Free Workplace Act of 1988, and all federal, state, and 
local laws pertaining to controlled substances, including alcohol.” at the end of the second 
paragraph. 
 
1000: 1. At the end of paragraph 1 insert the first paragraph of BP 5550 to connect time, place, 
and manner to use of district facilities. 
 
3330: 1. Referring to procedure section I.C.1., there needs to be a way for the department to 
specify vendor based on needs, i.e., science, etc. 
3340: 1. Referring to procedure section III.B., add at the end of the sentence “for MJC and 
Modesto Bee and Union Democrat for Columbia College” to be consistent with current 
practice. 
 
4013: 1. Referring to procedure, fourth paragraph, change “From time to Time,” to “When”. 
 
4214: 1. Rewrite sentence one for clarity (maybe just remove the “of” before any); 2. At the 
end of the first paragraph add “and Educational Code 88013”. 
 
6500: 1. Referring to procedure, paragraph one, add a statement describing the frequency of 
updates; 2. Style issue—references at the end are in a different style than references in other 
policies, make consistent. 
 
7710: 1. Style issue—referring to procedure, first reference, indent second line for clarity and 
add second parenthesis to the end to close first paren.; 2. Style issue—2nd page, 4th reference 
notes a title when the other references do not, make consistent; 3. Referring to procedure 
section I.A., remove the parenthesis starting the sentence.; 3. Referring to procedure, section 
III.A., the appendix referred to in the first sentence could not be located; 4. Who signs on open 
PO’s as “designated employee”; 5. referring to procedure, section XI., first sentence, change 
“From time to time,” to “When”. 

 
6. Academic Calendar 
The following two DRAFT academic calendars were presented for review, one for 2011-2012 and 
one for 2012-2013.  YFA Representative, Gene Womble, reported that the process used for 
development of the academic calendar begins with the YFA Calendar Committee.  That 
Committee forwards a draft of the academic calendar to the colleges for review.  Once reviewed, 
recommendations go back to the YFA Calendar Committee for reconciliation, if needed, and then 
onto the District for consideration by the YCCD Board of Trustees.  Members of the College 
Council reviewed the calendars below.  Discussion was held regarding the “Tentative” Saturday 
graduation date for Columbia College (4/28/11).  Members recalled that a discussion of rotating 
graduation days (Friday/Saturday) between the two colleges, Columbia College and MJC, came up 
during the development of the academic calendar in the previous year.  At that time, the College 
Council was clear that Columbia College, in the interests of its students and budget, would 
maintain its graduation ceremony on Friday evenings.  It was moved, seconded (Gene 
Womble/Dennis Gervin), and unanimously agreed that the Columbia College, College Council 
respectfully reject the 2011-2012 academic calendar based on the tentative Saturday graduation 
date.  Mr. Womble reported that direction from College Council will be given back to the YFA 
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Calendar Committee and that the 2011-2012 academic calendar will be amended at the November 
2010 YCCD Board of Trustees meeting to reflect a Friday (4/27/11) graduation date for Columbia 
College. 
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7. Registration Procedure 
a. Priority Registration – Dr. Melissa Raby, Dean of Student Services, reported the 

following information pertaining to the priority registration proposal at the October 12, 
2010 meeting of the College Council. 

 
“It was reported that a revision to the current priority registration procedure has been 
proposed.  The issue is that the colleges are seeing an increase in the number of students 
who have completed units over our current cap and are returning to college for retraining, 
etc.  A proposal has been developed which would allow this population of students not 
always to be at the bottom of the priority registration list.  Additionally, it was noted that 
a case has been made to allow student athletes consideration in the priority registration 
list as they must select classes that fit with mandatory team practices and games.  This 
topic will be placed on the November College Council agenda for further discussion.” 

 
At this November 5, 2010 meeting of the College Council, Dr. Raby provided the 
following handout and indicated support for the proposal by the MJC College President 
as well as herself.  The proposed changes will be put into place. 
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b. D-Reg – Dr. Melissa Raby, Dean of Student Services, reported that “D-Reg” is the 
common term for unregistering a student from a class based on non-payment of fees.  
MJC has been the driving force in proposing that the District move to implement a d-
reg policy.  It was reported that the proposed policy would allow the district to d-reg a 
student after 7 days of non-payment from the date they registered for a class.  Before 
moving forward to agree to such a policy, College Council members agreed that 
additional information would need to be gathered.  Such as, what is the true basis for 
the perceived need for change—outstanding accounts receivable, technological 
advantages (ability to add/drop classes), etc.  Council members noted that other 
mechanisms can be implemented to relieve outstanding accounts receivables, such as 
faculty dropping students after the first day of class if a student does not attend.  Also 
noted was a question about how the accounts receivable number was determined and 
when—this information may differ after financial aid payments were made.  And, in 
regard to technological issues, avenues can be explored in terms DATATEL rules to 
alleviate add/drop concerns.  ASCC President, Scott Etter, stated that the priority 
should be to education not finances.  It was moved, seconded (Dennis Gervin/Nancy 
Bull), and unanimously carried that the College Council recommend not to approve the 
current d-reg proposal. 

 
8. Other Item(s) 

a. Michael Perez, Vice President for College and Administrative Services – Dr. Jones 
reported that Mr. Perez had resigned his position.  While his official last day will be in 
January, Mr. Perez will use vacation and only be on campus through December 9, 
2010.  Dr. Jones thanked VP Perez for his contributions to the college and district in his 
time at Columbia College. 

 
9. Legislative Staff Visit 11/15/10 
Dr. Richard Jones, Interim College President, reported that between 15-20 legislative staff 
members will visit the Columbia College campus on Monday, November 15, 2010.  The 
President’s Office will be sending out information regarding the staffers visit.  Council members 
were encouraged to participate if requested and to join the group for a morning coffee break. 
 
10. Accreditation Steering Committee 

a. Instructional Programs – Deferred to December 2010 meeting. 
 

b. Student Services – Deferred to December 2010 meeting. 
 
11. Budget Update 
Deferred to December 2010 meeting. 
 
12.  Facilities Report 

a. Facilities Update – Dr. Richard Jones, Interim College President, reported that the third 
Facilities Master Plan Update Forum will be held on November 18, 2010 at 2:30 p.m. 
in the Dogwood Forum. 

 
b. Tree Removal at Observatory – Deferred to December 2010 meeting. 
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11. Senate Reports/Updates 
a. YFA – Deferred to December 2010 meeting. 

 
b. Student Senate – Deferred to December 2010 meeting. 

 
c. Classified Senate – Deferred to December 2010 meeting. 

 
d. CSEA – Deferred to December 2010 meeting. 

 
e. Academic Senate – Brian Greene, Academic Senate President-elect, reported that the 

Senate had approved a second reading of a resolution to extend the current AS 
President’s, Raelene Juarez, term for a second year.  The resolution also extended the 
term of Brian Greene as AS President-elect and Erik Andal as past AS President.  Mr. 
Greene reported that the extension made sense for a number of reasons. 
 

f. Leadership Team Advisory Council – Deferred to December 2010 meeting. 
 
 
 

 


