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COLLEGE COUNCIL 
RECORD OF MEETING 

October 12, 2010, Manzanita Conference Room 
 
Committee Members Present:   Lonnie Blansit, Nancy Bull, Elissa Creighton, Brian DeMoss, 
Robert Divinagracia (ASCC Representative), Dennis Gervin, Brian Greene, Wendy Hesse, Craig 
Johnston, Richard Jones, Raelene Juarez, Michael Perez, Mike Torok 
 
Committee Members Not Present: Scott Etter (ASCC President), Gene Womble 
 
Guest(s): Alexandra Campbell, Coni Chavez (recorder), Rosemary Arca (BRIC TAP), Robert 
Pacheco (BRIC TAP), Melissa Raby, Robin Richards (BRIC TAP) 
 
1. Approval of the minutes for the October 1, 2010 meeting of the College Council 
It was moved, seconded (Nancy Bull/Raelene Juarez) and approved that the minutes of the 
October 1, 2010 meeting of the College Council be accepted as submitted. 
 
2. Review Columbia College Principles of Collegial Governance 
College Council members reviewed the College Council Principles of Collegial Governance at 
their September 2010 meeting.  A request was made to draft language for addition to the principles 
that addresses the responsibility of each constituency representative for dialogue and two-way 
communication with their constituency groups.  The proposed revisions, incorporating that 
language, as well as other suggestions were presented as noted below at the October 1, 2010 
meeting of the College Council.  The Council reviewed this document for a second reading at this 
October 12 special meeting and agreed by consensus to take the recommended revisions under 
consideration for a vote at their November meeting. 
 

Updated and approved by College Council October 2010  
Reaffirmed by College Council September 2009 

Updated and approved by College Council October 2005 
 
 

PRINCIPLES OF COLLEGIAL GOVERNANCE 
 

INTRODUCTION 
 
As administrators, faculty, staff, and students at Columbia College, we recognize our common interest in 
the success and well being of the Yosemite Community College District, Columbia College, and its 
students.  In order to insure its success we all share the responsibility of acting jointly so that the College 
speaks to the District and the community with one voice, maintains stability and continuity, and effectively 
fulfills its stated mission. 
 
JOINT EFFORT 
 
We recognize that in order to insure a joint effort, each of the College components (administration, faculty, 
staff, and student body) must have an initiating capacity and decision-making participation in the important 
areas of College and District deliberations and action.  Differences in the weight of each component’s voice 
will necessarily differ according to the responsibility assumed by the component in the implementation of 
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the decision at hand (i.e., the Student Services Office and Senate for matriculation procedures, the student 
body and the Student Services Office for student government concerns, etc.). 
 
The forum for discussion and final recommendations for College action or initiating recommendations or 
reactions to District Council shall be the Columbia College Council. 
 
The President should rarely have to exercise his/her power of review or make final adverse decisions since 
this collegial decision-making process recognizes the variety of skills within the institution and is based 
upon mutual trust and respect.  Any adverse decision made by the President should be communicated in 
writing with specific reasons to the members of the Council. 
 
All constituent groups and individuals must recognize that outside bodies and agencies having jurisdiction 
over the Yosemite Community College District and/or the College will, at times, set limits on the time 
available for action.  At such times, every effort will be made to communicate with or through the College 
Council, but the ultimate responsibility for responding lies with administration and must be met.  In such 
cases where time does not allow lengthy consideration, action taken will be communicated to the College 
Council. 
 
DELINEATION OF RESPONSIBILITIES 
 
The President (CEO).  The  President, under direction of the YCCD Chancellor, is primarily responsible 
for: 
 

a. Holding the ultimate administrative responsibility for the operations of the College. 
 

b. Insuring the standards and procedures in operational use to conform to established Board Policy 
and administrative procedures. 

 
c. Serving as chief college planning officer. 

 
d. Serving as chief college fiscal officer. 

 
e. Serving as chief spokesperson to Yosemite Community College District. 

 
f. Nurturing the College/community relationships. 

 
g. Chairing the Columbia College Council. 

 
The Administration. The administrative staff is primarily responsible for: 
 

a. The leadership within his/her constituent group. 
 

b. Providing management support to the College President for the implementation of all policies and 
procedures; management of an operational budget, keeping current on issues, regulations, laws, and 
trends within their areas of responsibility. 

 
c. Representing their constituent groups in College Council (as appropriate), and other committees 

within the College and District. 
 
The Faculty.  The faculty is primarily responsible for: 
 

a. Defining, implementing, and evaluation evaluating curriculum. 
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b. Strengthening scholarship and teaching. 

 
c. Evaluating peers within the established District and College procedures. 

 
d. Participating actively, through College Council representatives, in recommending College 

procedures and procedural changes. 
 

e. Participating in District negotiations through YFA, as determined by YFA. 
 

f. Insuring, through the Staff Development Committee, the quality of faculty development activities. 
 

g. Participating in YCCD and College committees as appropriate. 
 
The Classified Staff. The classified staff is primarily responsible for:  
 

a. Insuring the high quality of student, instructional, and administrative support services. 
 

b. Insuring the quality of physical plant and grounds maintenance. 
 

c. Participating in the decision-making processes through representatives at the College Council. 
 

d. Participating in the negotiations with YCCD through the local CSEA unit, as determined by that 
unit. 

 
e. Developing continuing in-service training opportunities for classified staff through the Staff 

Development Committee. 
 

f. Participating in YCCD and College committees as appropriate. 
 
The Student Body. The student body is primarily responsible for: 
 

a. Insuring the existence and health of a valid system of representative student government. 
 

b. Providing feedback to the College regarding concerns and issues of instructional, student services, 
or administrative nature. 

 
c. Accepting responsibility for the establishment and maintenance of co-curricular programs. 

 
d. Participating in College Council through its representatives. 

 
Areas of Shared Responsibility:  Areas in which all institutional components share a primary 
responsibility are: 
 

a. Accepting responsibility for the establishment and maintenance of a positive learning and working 
environment. 

 
b. Strategic institutional planning (through College Council). 

 
c. Facilities usage (through the Facilities Committee). 

 
d. Developing Reviewing the College Budget (through College Council). 
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e. Review/Recommend staffing priorities (through College Council, Academic Senate and President’s 

Council). 
 

f. Reviewing programs and services. 
 

g. Promoting an effective working relationship between all segments of the College and between the 
College and Yosemite Community College District. 
 

h. For participatory and collegial governance to function effectively, it is necessary that constituent 
representatives on any and all committees take responsibility for communicating with the group 
they represent the substance of the actions, discussions, and recommendations of the committees on 
which they serve.  Likewise, they must take responsibility for representing to the committees the 
recommendations of their constituencies. 

 
 
3. Columbia College Program/Services Reduction Process 
At the April 2010 meeting of the College Council, the following motion was made and carried. 
 

“ It was moved, seconded (Gene Womble/Dennis Gervin) and approved with all in favor 
that the College Council recommend the Columbia College Program/Services Reduction 
Process be reviewed and/or changed based on the discussion points above.” 

 
At the September 2010 meeting of the College Council, Raelene Juarez, Academic Senate 
President, distributed the recommended changes to the Columbia College Program/Services 
Reduction Process (below), dated August 26, 2010.  Further, at that meeting, she reported the 
document had been adopted by the Academic Senate with the revisions noted and asked College 
Council members to review the document and bring back recommendations to the October 1 
College Council meeting. 
 
At the October 1, 2010 meeting, discussion was held as to the importance, if any, the college 
budget plays in the program/services reduction process.  Based on that discussion, Academic 
Senate President Juarez was asked to re-evaluate the revision regarding “monetary savings” with 
the Academic Senate and revisit the matter at the November 2010 meeting of the College Council. 
 
Through discussion at this October 12 special meeting of the College Council it was noted that the 
Columbia College Programs/Services Reduction Process is an Academic Senate document that is 
to be reviewed annually by the College Council with any recommendation(s) going back to the 
Academic Senate for consideration.  Furthermore, Academic Senate President Juarez explained 
that the document was created in 2004, or before, and was reviewed in spring 2010 with minimal 
changes.  Two recommendations came from the meeting’s discussion that AS President Juarez will 
present to the Academic Senate: 1. CSEA would like to be represented in the “Process” section of 
the document. 
 
 

COLUMBIA COLLEGE 
PROGRAM/SERVICES REDUCTION PROCESS  

 
1. BACKGROUND AND UNDERLYING CONCEPTS 
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Columbia College recognizes that curriculum and services must be responsive to the needs of the 
students and community.  As those needs change, the content and organization of educational 
programs and services must undergo annual review for appropriateness and efficiency, including 
both qualitative and quantitative measures. 
 
This process is based on the following guiding principles:  
 

 Fundamental in this process is the clear understanding that monetary savings to the 
College and District shall not be a the sole determining criterion used for the reduction 
or discontinuance of any college programs or services;  

 
 Upon the declaration of a “State of Extreme Financial Hardship”, reductions in programs 

and/or services become an issue of collective bargaining and outside the purview of those 
processes as defined in section 3 items A through F of this policy.  In the event of such a 
declaration by the Board of Trustees of a “State of Extreme Financial Hardship”, College 
administration, including Division Deans shall and must employ the Quantitative and 
Qualitative Criteria (as defined within Section 2, Quantitative and Qualitative Criteria), 
under which any such recommendations in program and/or service reductions are to be 
made.  The Quantitative and Qualitative Criteria remains an integral and binding component 
of this policy. Monetary savings to the College and District shall not be a the sole 
determining criterion used for the reduction or discontinuance of any college programs 
or services; 

 
 The expressed intent of this process is the provision for improvement of a Program and/or 

Service through a defined criteria-based review process that allows for redirection, 
reconfiguration and/or redesign. 

 
 If there is mutual agreement between the affected faculty/staff of a program and the 

administration, and when and only if students will not be adversely affected (refer to Section 
3, paragraph E), the processes herein need not go into effect; 

 
 Program and/or Service reduction or discontinuance are both an academic and professional 

matter involving local academic senates, and insofar as the procedure impacts employment, 
it is a matter of collective bargaining in all cases. 

 
 Qualitative as well as quantitative data must be considered during the review process.  

Qualitative data is less statistical and includes vital academic considerations such as 
effects on students, balancing the college curriculum, education and budget planning, 
and the teaching and learning process. 

 
This process shall concern itself solely with program performance according to the criteria set forth 
within this document.  If this process is invoked, or if a program is to be reduced or discontinued based 
on mutual faculty/administrator agreement, the YFA and/or CSEA will be notified immediately, to 
resolve the issues of collective bargaining. 

 
2. Quantitative and Qualitative Criteria: 

(Items are not presented in any order of priority) 
 

 Relationship to District/College mission;  
 Local community need;  
 Impact on community if program or service is reduced or discontinued; 
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 Impact on physical environment if program or service is reduced or discontinued; 
 Impact on cultural environment if program or service is reduced or discontinued; 
 Impact to other programs and/or services; 
 Impact on students (Is it essential for student success?); 
 Advisory Board recommendations (Vocational Programs); 
 Issues of regional coordination for Vocational Programs; 
 Projected industry need based on Labor Market Information (Vocational Programs); 
 Issues related to outside and/or legal mandates regarding programs and/or services; 
 Quality of the breadth and depth of the curriculum and/or services including; 

 Number of new certificates created over past 6 semesters (Arts & Sciences); 
 Number of new courses created over past 6 semesters (Arts & Sciences); 
 Number of new degrees created over past 6 semesters (Arts & Sciences); 

 Student success rates including: 
 Number of Transfer Students over the past 6 semesters (Arts & Sciences); 
 Retention and completion rates over the past 6 semesters; 
 Employment rates; 

 How does the program articulate with universities and institutions?; 
 How is the program perceived by employing business and industry?; 
 Student satisfaction with program; 
 Enrollment or usage efficiency;  
 Review for insufficient frequency of course section offerings; 
 Review of class offerings (times, dates, availability to students, etc.); 
 Cost of program / FTES; 
 Cost and availability of support services;  
 Direct facilities costs (includes cost-to-benefit analysis) 

 
These criteria shall be considered in all Reductions to Programs and/or Services. 

3. PROCESS 

A.  The Program Reduction Criteria worksheet will be reviewed, updated, and/or validated annually 
by the College Council.  

B.  This extensive process will go into effect when the Division Dean in consultation with program 
faculty and/or staff, using the criteria listed above, have determined that a program or service is in 
jeopardy. Department/program/discipline members and the administrator working directly with the 
program/service will identify the qualitative and quantitative criteria that apply to the specific 
program/service and then do a preliminary analysis based on those criteria.  Formal notice of the 
decision, including the factors used to make the determination, will be sent to the President of the 
Academic Senate, the Chair of the Curriculum Committee, the YFA and CSEA campus 
representatives, the Student Services Dean, Vice President of Student Learning and the College 
President. 

C.  The department/discipline will then work internally for one semester to review program/service goals 
and attempt to ameliorate the situation. Ongoing documentation in the form of a mutually agreed upon 
improvement plan shall be required. The program improvement plan will be sent to the President of the 
Academic Senate, Division Dean, the Chair of the Curriculum Committee, the YFA and CSEA 
campus representatives, the Student Services Dean, Vice President of Student Learning and the 
College President.  In the event that agreement cannot be reached, a Program Reduction Review 
Committee (PRRC) as described below will convene to develop a program improvement plan.  The 
membership of this committee will include the President-elect of the Academic Senate, the Chair of 
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the Curriculum Committee, the affected faculty and/or staff, the Division Dean or his/her designee, 
the Student Services Dean, and one faculty member chosen by the Academic Senate. 

D.  After one semester of program improvement implementation, the Division Dean and the President of 
the Academic Senate will convene/re-convene the Program Reduction Review Committee (PRRC). 
The PRRC will evaluate progress made on the program improvement plan. The charge of the 
Program Reduction Review Committee (PRRC) is to make a recommendation to the Vice President 
of Student Learning and the College President. 

E.  If it is determined by the Program Reduction Review Committee, by an absolute majority, that the 
program should be reduced or discontinued, the PRRC recommendation shall be forwarded to the 
Academic and Classified Senates.  Any such recommendation shall include a phase-out period to 
ensure that: 
 

 All students in the program(s) have the opportunity to complete the program(s);  
 Student’s catalog rights are protected;   
 The YFA may resolve contractual issues for faculty in the affected program.  

 
F.  These recommendations shall then be forwarded to the Vice President of Student Learning and the 

College President for action. 
 
4. Priority Registration Procedure 
It was reported that a revision to the current priority registration procedure has been proposed.  
The issue is that the colleges are seeing an increase in the number of students who have completed 
units over our current cap and are returning to college for retraining, etc.  A proposal has been 
developed which would allow this population of students not always to be at the bottom of the 
priority registration list.  Additionally, it was noted that a case has been made to allow student 
athletes consideration in the priority registration list as they must select classes that fit with 
mandatory team practices and games.  This topic will be placed on the November College Council 
agenda for further discussion. 
 
5. Other Item(s) 

a. BRIC TAP – Members visiting Columbia College from the Bridging Research, 
Information, & Cultures Initiative-Technical Assistance Program (BRIC TAP) were 
introduced as noted above in the guest(s) section.  BRIC TAP members shared that 
their goal is to assist Columbia College in better assessing its data needs, availability 
and use.  To that end, discussion was held with BRIC TAP members receiving input as 
to how they can assist.  Areas discussed included improved communication, integrity of 
data, access to data, etc.  The visitors explained that they will draft an action plan with 
timelines and goals, and will evaluate progress made in one year.  Mr. Pacheco, on 
behalf of the BRIC TAP members, thanked Columbia College and those they had met 
with for their openness and frankness in terms of where they believe the college is in 
collecting and utilizing data as evidence and as a basis for planning and decision-
making.  Further, he commented that Columbia College is quite far in the process and 
that BRIC TAP team members will be working with the college over the next year at 
regular intervals to continue to support our efforts. 
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b. Accreditation – It was reported that accreditation activities are moving forward 
according to the published timeline.  Council members were invited to view the 
Institutional Research website for new reports related to unit plan goal progress. 

 
c.  TRIO/Student Support Services Grant – It was reported that the TRIO/SSS grant had 

been approved and two new positions will be hired using those grant funds: 1. 
Counselor/Coordinator; and, 2. Program Technician. 

 
d. Budget – It was reported that a meeting is scheduled with Teresa Scott, YCCD 

Executive Vice Chancellor and Deborah Campbell, YCCD Controller for October 13 to 
discuss and finalize the Columbia College Budget. 

 
e. Master Planning Committee 2020 – Dr. Richard Jones reported that a college-wide 

forum was held on September 24, 2010 to begin dialogue and gather input for an update 
to the Facilities Master Plan.  Another forum will be held on October 22.  Dr. Jones 
stated that facilities projects may still be considered and anyone can and should submit 
ideas either at the forum or in an email.  Further, he went on to describe the “Master 
Plan Committee,” stating that their first charge will be to update the Facilities Master 
Plan.  From here the committee will look at the future into 2020 in terms of an update 
to the Educational Master Plan. 

 
f. Vision 2010 – Dr. Richard Jones reminded College Council members that discussion 

will be held and feedback sought at the November meeting of the College Council on 
the YCCD Vision 2010.  It was noted that the YCCD Vision 2010 is fully integrated 
into the college’s planning statements and, in fact, is the basis for Columbia College’s 
“Goals” as stated in the Educational Master Plan. 

 
6. Senate Bill 1440 
Dr. Melissa Raby presented information related to Senate Bill 1440.  SB 1440 requires California 
Community Colleges establish a transfer degree for students, who, after attainment, would be 
guaranteed admission to a California State University (CSU).  Through discussion, it was noted 
that students at rural, isolated community colleges would likely be at a disadvantage based on 
“local” priority for CSU feeder schools within a particular area.  Statewide task forces are being 
formed to understand the bill and its impact to students and community colleges. 
 
7.  Facilities Update 
Please refer to item #5, Master Planning Committee 2020. 
 
 
8. Senate Reports/Updates 

a. Student Senate – ASCC President representative, Robert Divinagracia, reported that the 
revision of the Student Senate’s Constitution and Bylaws will be tabled until spring 2011. 
 

b. Classified Senate – Nancy Bull, Classified Senate President, reported that the Senate had 
not met since the last College Council meeting.  The group is soliciting feedback for two 
upcoming College Council topics, the policies and procedures discussion and the YCCD 
Strategic Plan discussion. 
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c. CSEA – Wendy Hesse, CSEA representative, reported that after interviewing all area 1 and 

2 candidates, the group endorsed Ted Morgan for area 1 and no one for area 2 in the 
upcoming YCCD Trustee election.  Further, she reported all executive officer positions are 
up for election in December.  Nominations are being accepted in October and November.  
Linda Norman, longtime CSEA state advisor has retired.  In her place, the YCCD CSEA 
chapter 420 will be working with Melody Honeychurch.  Lastly, See’s candy sales are 
underway as a fundraiser for the CSEA scholarship fund. 
 

d. Academic Senate – Raelene Juarez, Academic Senate President, reported that the Senate is 
considering separating its Constitution and Bylaws revision discussions from the regular 
Academic Senate meetings.  The target for approval of the revisions is in the spring 2011.  
Faculty hiring proposals have come forward and are ready to move to the next step—five 
are replacement positions. 
 

e. Leadership Team Advisory Council – Brian DeMoss, stated that there was nothing new to 
report since the October 1 meeting of the College Council. 
 

f. YFA – No report. 
 
 
 

 


