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Tuolumne and Calaveras Occupational Olympics
Entrepreneurship/Business Plan Event Criteria 2016
A business plan competition is a great way for students to share their business idea while practicing their presentation skills.  At a competition, students can have the opportunity to have their business plans judged. 

· Students will be judged on 1) professionalism, 2) competitive advantage, 3) business financials, 4) goals and vision, 5) marketing, and 6) time management.  

· Students present their business plans using the attached PowerPoint slide presentation software package template.  Also attached is a PowerPoint sample business plan for InspiRing which can be used to help students complete their own presentations.

· Students should compete individually, but if they want to compete as a team of two that would be fine. Teams will be judged as one and will share equally in placement.
· Students can delete any slides in the template that they do not need but at a minimum they must complete the slides for competitive advantage, business financials, goals and vision, marketing and time management.

· Students will need to do some research to understand their business, know who their customers are, know who their competitors are and be able to set realistic goals.
JUDGE’S INSTRUCTION & INFORMATION SHEET

1. TIME FRAME FOR PRESENTATIONS:  Each student presents his or her plan (ideally in under 7 minutes) and this presentation is followed by an opportunity for questions (for ideally 2-3 minutes).

2. EVALUATION & TALLY:  After each student presentation -- please complete your evaluation form as a representative will be calculating the totals after the competition.  At the end of the competition, the judges will convene to review total scores and make any adjustments before the final tally.

3. FEEDBACK & INTERACTION WITH YOUTH:  For many of the students -- this is their first public presentation and first time presenting a business plan.  The competition is designed as a part of the educational process and we encourage your feedback including strengths and areas of improvements as well as strategic business advice from your experiences.

4. AWARDS:  Please keep in mind – as a judge you will be awarding winners to the students you believe have the best plan and are most likely to succeed in business.

5. SELECTING AWARDEES:  Please plan to spend at least 10 minutes debriefing with your fellow judges following the competition to verify a first, second, third, fourth and fifth place winner.  YOUR VERBAL INPUT matters and could break a tie – we ask that you stay until the final scores have been tallied.  The awards will announced directly following the competition so please feel free to join us at the awards ceremony to see your winners accept their awards.
On behalf of the students, we thank you for your help with this contest.  Have fun!

BUSINESS PLAN COMPETITION JUDGING FORM

Date: ___________________________________________________________

Entrepreneur (Student):  ____________________________________________

Business Name:  __________________________________________________

On a scale of 1-5 (1 being the lowest and 5 being the highest): please complete the following:

PROFESSIONALISM

Professional Appearance:  the student has a professional appearance (shirt tucked in, professional attire, no gum chewing, no hat, etc.)

Professional Introduction:  the student acts professionally (introduces him/herself properly, firm hand shake and maintains eye contact, gives name of company, hands out business cards, etc.)

Professional Style:  the student shows enthusiasm and confidence, speaks loudly, looks audience and judges in the eye, explains content well, smiles, etc.

1
2
3
4
5

COMPETITIVE ADVANTAGE

Description of Business:  the student clearly describes his or her business (what business is, type of business -- wholesale, retail, etc. shows example of product, etc.)

Competitive Advantage:  the student understands and explains the competitive advantage and value added of his or her business.  

1
2
3
4
5

BUSINESS FINANCIALS

Economics of One Unit:  the student understands the economics of one unit (cost of goods, selling price and gross profit per unit)

Describes Investment/Costs:  the student explains his or her start up investment, costs of goods sold, other variable and fixed costs.   

Yearly Income Statement:  the student clearly understands and explains the business’ sales, various types of expenses and net profit.

1
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5

GOALS/VISION

Entrepreneur’s Goals:  the student shows vision for his or her future and has well defined goals (training and educational, personal and short-term/long-term business goals)

1
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5

MARKETING

Target Consumer:  the student understands his or her target market including:  gender, age, financial status of consumer, need being filled by business.

Market Research:  the student conducted market research and clearly explains the results.  

Marketing Plan:  the student has a solid and realistic marketing plan including where product/service will be sold, and how customer base will be attained.  The student shows sample-marketing materials.
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TIME MANAGEMENT

Time Management:  the student provides a realistic overview of how much time spent in school, business, free time and job.
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TOTAL SCORE: ___________

