Partnership Resource Team 2" Visit
DATE: Wednesday, May 3, 2017

NOTE Regarding Location:
MCR = Manzanita Conference Room — Manzanita Building (upper level — room# 243)
* A lap top computer and screen/monitor will be available

** Columbia College Team (listing on next page)
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Time Meeting #1 Meeting #2 Meeting #3 Meeting #4 Meeting #5 Meeting #6
PRT Members: PRT Members: PRT Members: PRT Team Members: PRT Members: PRT Members:
Jim Andrews Jim Andrews Jim Andrews Jim Andrews Jim Andrews Jim Andrews
Lynette Apen Lynette Apen Lynette Apen Lynette Apen Lynette Apen Lynette Apen
Ken Lira Ken Lira Ken Lira Ken Lira Ken Lira Ken Lira
Alana Perlin Alana Perlin Alana Perlin Alana Perlin Alana Perlin Alana Perlin
Stephanie Ricks-Albert Stephanie Ricks-Albert Stephanie Ricks-Albert Stephanie Ricks-Albert Stephanie Ricks-Albert Stephanie Ricks-Albert
Gregory Stoup Gregory Stoup Gregory Stoup Gregory Stoup Gregory Stoup Gregory Stoup
Ryan Theule Ryan Theule Ryan Theule Ryan Theule Ryan Theule Ryan Theule
Henry Yong Henry Yong Henry Yong Henry Yong Henry Yong Henry Yong
8:30 - 9:00 am PRT members arrive on campus — coffee/pastries
Location: MCR*
9:00 —9:30 am Angie Fairchilds, Brian Sanders and PRTeam
Location: MCR*
9:30 — 10:00 am Raelene Juarez, Joey Partridge, Danielle Brouillette, Diana Sunday,

Brian Sanders and PRTeam — “show and tell” to show the

progress with SLO assessment (eLumen), including
summary assessment reports & specific assessment

examples that the college will share with the visiting team in

the fall.
Location: MCR*

10:00 - 10:10 am

Break

10:00 - 11:45 am

** Columbia College Team and the PRTeam

Discuss the List of Primary Successes and Menu of Options
Discuss the Innovation and Effectiveness Plan template (attached)
Assist the I&EP group(s) as they work on the Innovation and
Effectiveness Plan over the course of the visit.

Location: MCR*

11:45am - 12:30 pm

Lunch — Manzanita Conference Room (MCR)

12:30 — 3:50 pm **Columbia College Team and the PRTeam
e  Discuss the List of Primary Successes and Menu of Options
e Discuss the Innovation and Effectiveness Plan template (attached)
e  Assist the I&EP group(s) as they work on the Innovation and Effectiveness Plan
over the course of the visit.
Location: MCR*
3:50 - 4:00 pm Break
4:00-4:30 pm PRTeam Private meeting
Location: MCR*
4:30 - 5:00 pm Wrap-up - Angie Fairchilds, Brian Sanders

Location: MCR*
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** Columbia College Team for May 3 PRT visit
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Angela Fairchilds, President

Brian Sanders, Vice President of Instruction

Melissa Raby, Vice President of Student Services
Joe Ryan, Dean of Arts & Sciences

Klaus Tenbergen, Dean of Career Technical Education
Brandon Price, Associate Dean of Student Equity &
Success

Raelene Juarez, Faculty

Nate Rien, Athletic Director

Kathy Schultz, Faculty

Lindsay Laney, Academic Achievement Coordinator
Diana Sunday, Director of Research

Partnership Resource Team Members
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Henry Yong, College President/CEO (Lead) Evergreen Valley College
Jim Andrews, Professor — Accounting - Ohlone College

Lynette Apen, Interim Dean of Research, Planning and Institutional
Effectiveness - Evergreen Valley College

Ken Lira, Asst. Dean Financial Aid & Student Support Services - Irvine
Valley College

Alana Perlin, Faculty - Merced College

Stephanie Ricks-Albert Specialist, Academic Planning & Development -
CCcco

Gregory Stoup, Senior Dean of Research & Planning - Contra Costa
College

Ryan Theule Vice President, Canyon Country Campus & Grants
Development - College of the Canyons
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