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Introduction 

 

 Columbia College is one of the nine colleges that are members of the Central 

Valley Conference.  The Central Valley Conference requires each college to participate 

in a Program Review, which is initiated through an extensive Self Study whereby the 

college objectively examines its athletic program based on nine standards.  Peers from 

within the Central Valley Conference review the college’s Self Study, participate in a site 

visit to validate the college’s Self Study and if appropriate, provide recommendations for 

improving the athletic program. 

 

 Columbia College completed its Athletic Program review in April, 2013 and 

distributed copies to the peer review team.  On April 27, 2013, the team conducted a 

site visit. The team was led by Sylvia Dorsey-Robinson, Vice President of Student 

Services at West Hills College Lemoore and consisted of; Cheryl Sullivan, Business 

Manager, Fresno City College; Sandi Samra, Academic Counselor/Advisor, Fresno City 

College; Mark Gritton, Associate Dean of Student Services (Athletic Director), West Hills 

College Coalinga; Elva Torres, Senior Secretary (Eligibility Clerk), West Hills College 

Lemoore; Randy Whited, Head Football Coach, Reedley College; Steve Cassady, 

Athletic Director, Merced College; and Scott Lemberger, Athletic Trainer, Merced 

College. 

 

 Columbia College is one of two colleges in the Yosemite Community College 

District, the other being the Modesto Junior College. The district is the largest in the 

state, encompassing more than 100 miles in the San Joaquin Valley from the Coast 

Range on the west to the Sierra Nevada on the east.  The boundaries encompass 

nearly 4,000 square miles in multiple counties.  In 1968, the Yosemite Community 

College District Board of Trustees authorized the formation of Columbia Junior College 

due to the distance involved with students accessing educational opportunities.  In 

1978, Columbia Junior College became Columbia College and in 1984, the college 

began on the quarter system, which it continues.  

 

 The college has two sports, men’s basketball and women’s volleyball.  The 

athletic 2012-13 Staff and Coaches Rooster consists of a Dean of Arts and Sciences, 

Michael Torok, who was formerly the Athletic Director; his Administrative Assistant, 

Sheri Glynn; the Athletic Director and Head Coach, Nathan Rein; Athletic Secretary and 

Eligibility Clerk, Samantha Westgate; Admissions and Records Specialists/Evaluator 

and Eligibility Clerk, Patricia Ramirez; Instructional Specialist/Tickets/Snack Bar, Karen 

Yacovetti; Athletic Equipment Manager, Tim Mann; three part-time  Men’s’ Assistant 

Basketball Coaches, Tim Panola,  Lloyd Longeway, and Brad McGhee; a part time 
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Head Women’s Volleyball Coach, Jennifer Osterhout; and two part time Assistant 

Women’s Volleyball coaches, Josie Alomia and Kathy Juarez. 

 

 The college’s Self-Study was easy to follow, addressed the nine standards and 

included accompanying evidence after each standard.  The college was prepared for 

the site visit, which took place on April 25, 2013.  The team was welcomed by the Acting 

President, Leslie Buckalew, Dean, Michael Torok, Director of Athletics, Nathan Rien, 

Athletic Secretary, Samantha Westgate, and other faculty and staff. 

 

Commendations 

The college’s athletic program is to be commended for: 

1. Amount of support and hospitality the Columbia College staff gave to the Athletic 
Program Review Team. In addition to the Interim President, of particular note 
were the Athletic Secretary, Athletic Director,  Dean of Arts and Sciences and 
Jeff Fitzwater, Counselor, who provided valuable information in the absence of 
the Admissions and Records Specialists/Evaluator and Eligibility Clerk.  

2. Instituting the Out-of state waiver form, due to the challenges with recruiting 
students. 

3. Campus –wide support for student athletics and students as a whole.  
4. The collegial relationship everyone has to work together to further the college 

mission. 
5. The willingness to explore new ideas and make changes to the program and 

outreach efforts to attract new students.  
6. The college is to be commended for exploring innovative ways to expose high 

school students within the district boundaries to the college and the athletic and 
academic programs it has to offer.  
 

Recommendations 

The athletic review team presents the following recommendations: 

1. That the college establish and document a systematic mechanism to ensure 
that all staff is trained on the required compliance expectations and supported 
with signatures on all required forms, regardless to their attendance at “All 
Valley” training or a later hire date.  

2. That the Athletic Director explores ways to involve other staff in conferences 
and trainings, when possible, in addition to the head coaches and Associate 
Athletic Directors.   

3. That the Athletic Director, reduce the transfer of hands and communications 
in the Forms, specifically Form 1, and if possible, assume the responsibility of 
completion. Currently many forms transfer between four people before the 
Athletic Director receives them.  

4. That the college develops a written philosophy on recruitment.   
5. That all staff receives training on the athletic governing bodies (CVC, COA, 

CCCAA), and the tenants of Title IX.  
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6. That the college utilize a written comprehensive review, assessment and 
analysis of the sports they wish to add, keeping in line with Title IX 
requirements. Such actions will be the reference, justification and 
documentation of the processes the college utilized should funding an 
additional sport become a reality. 

 

Standard One – Constitution Compliance 

  
 

A. In what manner is Form R-2 “Statement of In-Service Training” accomplished on your campus? 
Outline the process step by step.  Include the latest R-1 and R-2 forms in the self-study. 

B. If it appears that a team at your institution has violated the State Athletic Constitution, what type 
of college process is followed? 

Outline the process step by step.  
Have administrators and athletic staff been made aware of this process in writing?\  
State your method of institutional control over out-of-season competition. 

C. State your method of institutional control over out-of-season competition. 
D. Demonstrate the steps to verify institutional control over student athletes in the following areas: 

1. Payment of enrollment fees, tuition and books 
2. Room and board 
3. Transportation costs 

 
 

Review Team Comments: 

Observations: 

As reported in the self-study and verified through evidence on the signed Form 
R-1 and signatures on the Form R-2,  the Athletic Director holds a meeting by the 
second week of August to provide training on the CCCAA Constitution and  
Bylaws.  At this time, the staff is also in serviced on the process to be used in the 
event of a violation and out-of-season competition.  Interviews during the site visit 
revealed that the Athletic Director conducts regular meetings with his staff.   

 
However, it is unclear what systematic method is used to ensure all staff that is 
unable to attend the initial training is in-serviced on the Constitution and Bylaws. 
Additionally, it is unclear what assurances in writing the college uses to assure 
staff is made aware of the process to following in the event of a violation and 
their understanding of out-of-season competitions. The staff signatures dated 
August 17, 2012, on the Statement of Compliance Nontraditional Season, Form 
R-3, indicate that only four staff members received that training. 

 
In the area of Payment of Enrollment Fees, Tuition, and Books, the college 

automatically charges appropriate enrollment fees and tuition.  Using the Datatel 

software system, appropriate fees are applied and financial aid or grants are 

used.  Following the college’s Board Policy  5035 and Title 5.Section 59410,  the 

college imposes consequences if the student has an unpaid balance (“10/10” 
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rule), which stipulates that if a student owes $10 for longer than 10 days, they 

shall have their grades, transcripts, diplomas and future registration privileges 

withheld.  As stated in the self-study, staff are made aware during the in-service 

trainings that students are responsible for their own books and that purchasing 

any materials for student athletes is considered an illegal inducement (per 

CCCAA Constitution). 

In the area of Room and Board,   the Residence Halls are owned and operated 
by an outside entity, California Student Housing, (CSH).  With the exception of an 
announcement on the Columbia College’s website indicating that the college 
does not own or operation dorms and provides the link for students to access 
CSH, all communication is conducted between the student and CSH.  

 
In the area of Transportation Costs , the self-study specifies that all 
transportation costs related to and from the college that are not directly related to 
athletic contests are the responsibility of the student athlete. 

 
It is obvious that the Athletic Administration is in transition.  The self-study 

indicates that a meeting with all athletic personnel is conducted during the 

second week of August.  Since that time, the Central Valley Conference has 

instituted a “Compliance Summit” which mandates the attendance of all athletic 

personnel, including College Presidents, Division Deans, Coaches, Athletic Staff 

Members, Eligibility Clerks, and Academic Counselors.  During the Summit, a 

thorough in-service training is presented to the aforementioned personnel 

addressing all areas of the CCCAA Constitution.  This will ensure that all college 

personnel involved in the Athletic Programs will receive the same information 

regarding the rules and regulations of the CCCAA Constitution.  As stated above, 

it is unclear what mechanisms the college uses to assure staff, unable to attend 

trainings or late hires, receive the mandated trainings. 

Commendations 

 None. 
 

Recommendations 

 It is recommended that the college establish and document a systematic 
mechanism to ensure that all staff is trained on the required compliance 
expectations and supported with signatures on all required forms, regardless 
to their attendance at“All Valley” training or later hire date.  
 

 While there is not a specific form or tracking system when there is a 
Constitution violation, the college may consider developing such a document 
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to ensure process are followed.  A sample document is attached to this 
report.  

 

Standard Two – Eligibility Processing 

  

 
A. List step by step, the procedures used to fill out the following forms, and who is involved in 

each step. 
 

Form 1 – Student Eligibility Report 
Form 2 – Tracer Report 
Form 3 – Census/Participation Team Eligibility Report 
Form C – Out of Recruiting area Student Contact Report 

B. Where are Forms 1 and 3 kept?  How long are they kept?  Are they secure? 
C. How do you keep abreast of eligibility changes made by the Commission on Athletics? 
D. Compliance of Student Education Plan (SEP) requirement. 

1. Describe the process for developing Student Education Plans. 
2. Where are the SEPs stored? 

E. Explain the college procedures for verifying Bylaw 1.3.1 and 1.4.2 of the Constitution 
(Weekly verification that athletes are enrolled in 12 units.) 

 

 

Review Team Comments 

Observations 

The self-study clearly identified the step by step procedures the college uses to 

complete the required forms. The site visit validated that the files were organized 

and all the required forms were inside the student-athlete files.  A review of the 

self-study and staff interviews revealed that approximately four to six athletic staff 

interacts with many of the required forms.  While no violations were found in this 

area, the college may want to consider streamlining the handling and validation 

of the forms. 

With regard to Out of Recruiting Area Student Contact Report, the college’s 

Athletic website has an electronic Claim Jumper Recruit Online Registration 

Form, whereby students indicate their interest in a sport.  The self-study 

identified the process used when first contact is made by the athletic staff.  This 

process includes a form submission from the athletic staff member to the Athletic 

Secretary, which then goes to the Eligibility Clerk, then the Athletic Director,(if 

there are questions, the form goes back to the head coach), then back to the 

Eligibility Clerk.   

With regard to any CCCAA changes to the eligibility process, these and other 

changes are communicated from the Athletic Director to the staff, via copy 
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distribution, and when possible, head coaches and Associate Athletic Directors 

attend conferences and meetings with the Director.  

The college maintains all original student forms in the office of the Athletic 

Director, which are kept for ten years.  The college has a process whereby forms 

that are more than two years old are archived in a locked facility in the Facilitates 

yard.  It is not clear, what system the college uses to know which student’s files 

are located in this area. 

The Eligibility Clerk ensures that each student has a Student Education Plan, is 

enrolled in at least 12 units during the season of competition, and has a GPA of 

no less than a 2.0.  Daily monitoring occurs to ensure that students are actively 

enrolled in 12 units on “game day”, via the Athletic Secretary to the head coach 

and Athletic Director.  If the college does not have an alternative person in place 

as a backup to the Athletic Secretary, they are encouraged to institute such a 

system. 

Commendations 

 While the Admissions and Records Specialists/Evaluator and Eligibility Clerk 
was not present during the site visit, the team felt other staff members, 
specifically, the Athletic Secretary, Athletic Director, the Dean of Arts and 
Sciences and Jeff Fitzwater, Counselor, were able to answer their questions 
and a pleasure to work with.  
 

Recommendations 

 The team recommends that the Athletic Director explore ways to involve other 
staff in conferences and trainings, when possible, in addition to the head 
coaches and Associate Athletic Directors.   
 

 In addition, the team recommends that the Athletic Director, reduce the 
transfer of hands and communications in the Forms, specifically Form 1, and 
if possible, assume the responsibility of completion. Currently many forms 
transfer between four people before the Athletic Director receives the form.  

 

Standard Three – Philosophy 

   
 

A. Provide your college’s Statement of Athletics Philosophy, which would affirm and support your 
Conference’s Statement of Philosophy. 

B. What is your college’s philosophy on athletic gender equity? 
C. What is your college athletic recruiting philosophy? 
D. Do you have a written statement on athletic recruiting philosophy? If so, enclose it. 
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Review Team Comments 

Observations 

Columbia College has published an Athletic Department Mission Statement, 
which expands the college’s catalog statement to include the following: 

“…provide equivalent competitive opportunities for both men and women 
to participate in intercollegiate athletics”;   “Columbia College expects its 
Athletic Department to strive for excellence, with emphasis placed on 
team cohesion and the personal growth of each student-athlete;  and “The 
Athletic Department at Columbia College is bound by the policies and 
procedures of the Commission on Athletics (sic) and rules of the Central 
Valley conference” 

 
The self-study states that Columbia College abides by gender equity principles 
according to NCAA rules for all athletics. However, Gender Equity is a 
responsibility of every recipient of Federal Funds under Title IX.  Similar to the 
CCCAA, the National Collegiate Athletic Association (NCAA), does not have 
legal jurisdiction over implementing of Title IX, but expects that all colleges shall 
abide by the Title IX laws and all other applicable laws.   

 
The self-study describes the college athletic recruiting philosophy as in 
compliance with the rules and regulations of the (CCCAA) Constitution and 
Bylaws.  Further stated was that the college strived to focus recruiting within the 
district and contagious districts, along with expectations of coaches to be visible 
at local games.  The college acknowledged that is does not currently have an 
athletic recruitment philosophy. As a result, the team found it difficult to 
determine what the exact recruitment philosophy is. The Athletic Director may 
consider working with the Athletic Staff and administration to clearly define, in 
writing, what the philosophy is and not simply expected activities.   
 
Due to the remoteness of the campus, the college faces challenges of 
recruitment and persistence of its athletics.  The college has an out-of-state 
recruitment waiver on file in order to address recruitment challenges. As reported 
during the site interviews, students have enrolled, but after a semester, may 
leave, as there are few activities that keep students on the campus and the 
proximity to go to a neighboring city on a regular basis is cost prohibitive.  For 
students interested in other sports or being in closer proximity to activities, they 
may choose to attend Modesto Junior College, which has 20,000 students and 
twenty two sports.  

 

Commendations 

 The college is acknowledged for instituting the Out-of state waiver form in an 
effort to leverage all opportunities to recruit athletes. 



Central Valley Conference 
Athletic Program Review 
Columbia College 
April 25, 2013 

 

9 
 

 

Recommendations 

 The team recommends that the college develop a written philosophy on 
recruitment.  In conjunction with that, to ensure all Athletic Staff understand 
the governing bodies of the athletic program and the tenants of Title IX, the 
team recommends the athletic staff receive training. 

 

Standard Four – Staff Professionalism 

   

 
A. Using the chart on the next page, list participation by members of your institution in professional 

activities other than athletic participation within the last twelve months. 
B. Using the Chart: 

 
1. List COA attendance dates and any committee assignments 
2. Include local campus committee and special service accomplishments (i.e. membership 

on Academic Senate, Budget Committees, etc.) 
3. List any community service/volunteer participation or achievements by any member of 

your athletic staff 
 

 
 

Review Team Comments 

Observations 

Columbia College has a very unique athletic department with only the Head 

Men’s Basketball Coach being full-time. The adjunct coaches are not required to 

participate on campus committees and have limited time to commit to other 

professional activities. Their opportunities to participate are based on their 

primary job responsibilities and the ability to rearrange their work schedule. 

Because of these challenges, it requires the college to explore innovative ways to 

ensure all staff is trained on the Constitution and Bylaws, philosophy, practices, 

form completion and so forth.  A review of the professional development staff has 

received in the last year shows that the Athletic Director and Head Volleyball 

Coach are actively engaged in on campus committees and in the community and 

attend meetings. However, a limited number of other staff, specifically coaching 

staff, has participated in community activities. There was no evidence that the 

counseling/advising, eligibility, secretarial, or other staff have participated in any 

conferences, workshops, or are on committees, beyond the initial required 

training in August.     

Commendations 

 None. 
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Recommendations 

 The team recommends that the college explore innovative ways to ensure all 
staff is trained and able to participate in workshops, conferences, and other 
professional development activities relating to athletics.  

  

Standard Five – Academic Achievement and Support 

  

 
A. Describe activities directed toward supporting the concept of student athletic matriculation.  

(From high school to community college and from community college to four-year institution.  
Attach any documents to substantiate the activities. 

B. Prepare for the visiting committee a list of all of the college’s second year athletes by sport.  The 
visiting committee will randomly select students from the list – at least one per sport – and ask 
you to provide transcripts for the selected students for review by the committee. 

C. Describe services and/or interaction the athletic program has with the counseling area in terms 
of planning the student’s academic schedule. 

D. Describe academic support services offered to athletes. 
E. Fill in “Retention Chart” on the following page. 
F. Does your college on a regular basis, nominate your athletes or teams for conference and state 

awards?  If so, please list all nominations over the last three years. 
G. How many Commission on Athletics teams and individual awards for academic excellence have 

you nominated students for over the last three years? 

 
 

Review Team Comments 

Observations 

The self-study outlines the matriculation steps students take upon admittance to 

the college as well as for returning students, including the GPA and unit 

requirements.  Athletes, along with other designed student populations receive 

early registration privileges.  An interview with Jeff Fitzwater, academic 

counselor, indicated academic counselors prepare a comprehensive 

individualized educational plan (SEP) for each student at the point of contact.  In 

addition, the counselors document any additional support the student may need 

to continue to enhance their educational goal. However, it was unclear what 

supports are provided to athletes wishing to transfer to a four year college.   

 

A review of randomly selected files revealed they contained the appropriate 

forms and signatures as well as transcripts.  Academic interventions for athletes 

are the same for all students.  In addition, the availability of categorical programs 

such as Extended Opportunities Programs and Services (EOPS) and Disabled 
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Students Programs and Services (DSP &S) are available to all students, not just 

athletics. 

 

Moreover, the majority of the faulty members communicate to the head coach 

any concerns they have with student athletics, such as academic progress, 

attendance and other difficulties they may be having in class.   

 

In the area of academic achievement, Columbia has nominated thirteen male 

and seven female athletics for state recognition.  

 

Commendations 

 The campus support for student athletics is noteworthy. Such as early 
registration and direct communication from faculty to the Athletic Director 
when an athletic is having difficulty. 

 

Recommendations 

 None. 

 

Standard Six – Citizenship 

   
 

A. Describe the programs designed to foster good citizenship.  Attach any documents to substantiate 
the programs listed. 

B. Describe the process by which you communicate the Commission on Athletics Decorum policy. 
C. List the number of decorum violations for last year, categorized by sport. 
D. Describe what has been done to sensitize your athletes and athletic stacf to sexual harassment 

issues. 

 

 

Review Team Comments 

Observations 

For the small size of the athletics department all of the staff work exceptionally 

well together.  They seem to communicate well and are given independent 

oversight of their specific programs.  They are currently in a transition phase in 

which the athletic director has given up his coaching duties and a new men’s 

basketball coach has been hired. The new coach is developing his own 

standards and practices for his program but is essentially following the guidelines 

as established in the review manual we were issued.   It seems the whole 

department is working to improve the program at Columbia College. 
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Both coaches and the Athletic director have goals that they are working towards 

in their individual roles.  They are willing to look for new ideas and ways to 

increase the potential of the programs.  It was pleasant to see how all of the 

faculty and staff involved in the athletics program and administration were 

working so well together.  All of the citizenship standards and policies are clearly 

defined in the written material and everyone seemed receptive to the ideas 

presented at our group discussion. 

 

Commendations 

 The staff appear  interested in new ideas and help from more experienced 
peers. It was inspiring to see how well everyone at Columbia College worked 
together to further their goals. 

 

Recommendations  

 None. 

 

Standard Seven – Gender Equity 

  
 

A. If you are in a multi-college district what is the philosophy of your district in terms of full 
complement of athletic teams? 

B. What is your college doing to achieve and comply with gender equity? 
C. Attach your most recent Commission on Athletics Gender Equity Report and Equity in Athletics 

Disclosure Act Form. 
 

 

 

Review Team Comments 

Observations 

The district philosophy on implementing the full complement of athlete teams is 

to ensure students have an opportunity to participate in athletic teams, but it is up 

to each college to evaluate the need.  The sister college, Modesto Junior 

College, has twenty-two sports in comparison to Columbia with two sports.  

Students wishing to participate in sports not offered at Columbia have an 

opportunity through Modesto. 

 

An interview with the interim president revealed they have had discussions on 

the campus about adding sports and believe additional sports will entice more 

students to enroll. However, the fiscal challenges make it difficult.   
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Commendations 

 The college is commentated for exploring ways to bring on more sports. 
 

Recommendations 

 The college is encouraged to utilize a written comprehensive review, 
assessment and analysis of the sports they wish to add, keeping in line with 
Title IX requirements. Such actions will be the reference, justification and 
documentation of the processes the college utilized should funding an 
additional sport become a reality. 

  

Standard Eight – Fundraising 

   
 

A. What institutional controls are in place to insure proper accounting and distribution of funds 
raised from foundations, trust accounts, booster clubs and donations? 

B. Does the athletic director have institutional control of all revenues and expenses generated from 
the foundations, trust accounts, booster club and donations?  If not, who does? 

C. Are these accounting procedures in writing and if so, in what document do they appear?  Attach 
to self-study. 

D. Describe how revenue from foundations, trust accounts, booster clubs and donations, i.e. are 
distributed to men and women’s athletics. 

 

 

Review Team Comments 

Observations 

After meeting with the athletic team and the business office, no fiscal 

weaknesses were found.  There is good communications between the two offices 

and the procedures appear to be sufficient to ensure for proper accounting.  

The programs have several fundraisers to support the programs. The athletic 

director has plans to ensure that both programs are supported by these events. 

The athletic programs and college appear to have sufficient control over the fiscal 

aspects of both their event venues and their fundraising events.   

 

Commendations 

 None. 

 

Recommendations 

 None. 
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Standard Nine – Program Demographics 

   
 

A. Fill in chart on the following page and attach to self study: 
1. Beginning number of participants (total number – Based on Form 3) 
2. Of (A), amount of out-of-recruiting area athletes in both numbers and percentages 
3. Of (A), amount of out-of-state athletes in both number and percentages 
4. Of those out-of-recruiting area athletes, state how the student made first contact 
5. Of those out-of-state athletes, state how the student made first contact 

B. Of all the college athletic teams, indicate which teams had more than 10% of the athletes from out-
of-recruiting area, out-of-state, and out-of-country: 

1. Compare the percentage of out-of-recruiting area, out-of-state and out-of-country with the 
general student body population. 

 
*Definition of out-of-recruiting area students:  Students who have not graduated from the district’s 
high schools or high schools from within the contiguous districts or have not lived in the 
district/contiguous district for one year after graduation from your district’s/contiguous district’s 
high school before entering your college.  (Amended 5/92 and 6/95) 

 

 

 

Review Team Comments 

Observations 

A review of the Self-Study indicated that in Men’s basketball, 21.4% of the 

athletes are from out-of-recruiting area, as compared to Women’s Volleyball, 

which has 9%.  While the college has a waiver to recruit Out-of –State, only 7.1% 

of the male athletes come from out of state and no woman athlete come from out 

of state.  

 

The college is presented with challenges due to the remoteness of the college, 

the availability of 11 sports at the sister college and the social opportunities for 

students.  With that, the college has instituted more robust high school outreach 

events such as ‘Claim Jumper Days”, wherein they expose students in their 

district to the campus, programs and athletic opportunities. This event, parallels 

activities happening in other colleges and supports the statewide Student 

Success Initiative.  Hopefully, the college will see results on their campus as well 

as in their athletic program as these events continue, 

 

Commendations 

 The college is to be commended for exploring innovative ways to expose high 
school students within the district boundaries to the college and the athletic 
and academic programs it has to offer.  
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Recommendations 

 None. 

 

 

 

 


