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COLUMBIA COLLEGE 
ACADEMIC SENATE MEETING  

March 22, 2013 
 
 

Council Committee Members: 
Present: John Leamy, Ted Hamilton, Raelene Juarez, Joe Ryan, Gene Womble, Adrienne Seegers, Lindsay Laney 
Senate Members: 
Present:   Wendy Griffiths-Bender, Anne Cavagnaro, Kath Christensen, Melissa Colon, Craig Johnston, Maryl Landess, Erin 
Naegle, Randi Nedom, Elizabeth Pfleging, Kathy Schultz, Laurie Sylwester, Lahna VonEpps, Shane Warner, Sylvia Watterson, 
Brenda Whited and Jeri Pourchot, Recorder 
Other Attendees:   
Brian Sinclair 
 

Called to Order: The meeting was called to order at 2:32 pm. 
 

APPROVAL OF MINUTES: February 22, 2013 
ACTION:  The minutes for February 22, 2013 were APPROVED as submitted 

 M/S/P (Hamilton/Ryan/ Unanimous) 

 

GUESTS/SPECIAL PRESENTATIONS: 
 None 
 

ACTION/DISCUSSION ITEMS: 
1. Resolution S13-B, Reassigned Time (2nd reading) – John L.  

*see handout 
The first reading of this Resolution was passed at the last Academic Senate meeting and is coming back for a 2nd and final 
reading. John informed the Senate that he will be bringing the MOU forward for the Senate to review before taking it to 
administration for signatures. The MOU would be in effect until things change, and then a new MOU would need to be 
created.  

ACTION: Move to APPROVE the second and final reading of Resolution S13-B, Reassigned Time. 

 M/S/P (Hamilton/Ryan/Unanimous)  

 

2. Academic Senate Schedule of Meetings 2013-14-John L.  
*see handout 
Following the same format as the last few years.  

ACTION: Move to APPROVE the Academic Senate Schedule of Meetings 2013-14 as submitted.  

 M/S/P (Hamilton/Juarez/Unanimous) 

 

3. Faculty Retreat Feedback- John L.  
The Faculty Retreat will be here at Columbia College on Saturday, August 17th. There may be an additional Friday night 
activity and sleepover. Jeff Tolhurst is not available to do an observation event, so John is looking for some alternative 
ideas if there was to be a Friday activity. Tom Hofstra will be doing a hike of the campus where most people have never 
gone. Raelene will do a creative dance activity and Laurie Sylwester will hold a ceramic/pot making event. The theme for 
the Faculty Retreat is, “Who we are, what we do, and where we do it.” If any other faculty or department is interested in 
showcasing their area, please notify John before the end of the semester.  

 

4. Board Policy 7-8049-John L.  
*see handouts 
John asked the Senate to compare the two documents. One is a copy of the already approved Columbia College version 
and the other is the proposed changes by MJC, which has not been approved yet. They would like to know if Columbia is 
good with the changes before they take it to a vote. If the changes are approved we will need to change the language in our 
Academic Senate Constitution. The Senate was concerned with what is “prompt?” They would like for John to consult 
with MJC and detail this area to something like “10 working days.” The Senate was in a consensus that they would 
approve the proposed draft with the added detail. 

Action Needed: John to contact James Todd about the details to what is “prompt?” 
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5. Curriculum Bylaw Changes-Joe R.   
*see handout 
The Academic Senate Council noticed there was a discrepancy between the Curriculum Committee Bylaws and the 
Academic Senate Bylaws and Election Policies and Procedures when it comes to the election of the Curriculum Committee 
Chair. The submitted changes to the Curriculum Committee Bylaw was approved at the March 19, 2013 Curriculum 
Committee meeting and is now coming to the Senate for approval. John will be making some suggested changes to the 
Academic Senate Bylaws and taking them to the next Senate Council meeting for approval and then brought to the Senate in 
the fall for a final approval. One typo was found and asked to be changed 

ACTION: Move to APPROVE the Curriculum Committee Bylaw changes with the one change requested at 
meeting.  

 M/S/P (Hamilton/Juarez/Unanimous) 

Action Needed: John to make changes to the Academic Senate Bylaws, Constitution and Election Policies and Procedures as 
needed to bring them into alignment and bring them back to the first fall Senate meeting for approval.  
 

INFORMATION ITEMS: 
1. Dr. Buckalew Attending Leadership Skills Seminar-John L.  

John informed the Senate that Dr. Buckalew was unable to attend today’s meeting since she has been gone all week to a 
leadership skills seminar. 
 

2. Curriculum: Updates on TMC & C-IDs-Elizabeth P. 
 *see handout 

John and Elizabeth went over the AA-T and AS-T Certification Goals form. The State required the college to fill this out and 
submit to them on how we are going to meet our 100% goal.  Also, the Curriculum Chair and committee will be reaching out 
more to faculty to get the C-ID and TMCs completed in time to meet the required deadlines. The proposals need to be in by 
October 26, 2013. John just received a letter this morning from the State Academic Senate asking for faculty involvement in 
Discipline Input Group meetings for some CTE disciplines. He forwarded the info to the appropriate faculty and encourages 
them to participate. Remember “They is Us.” Gene, Sylvia and Eric have already signed-up to attend with Chris Vitelli.  
 

3. FSAs Update-John L.  
 *see handout 

John sent out this Q&A to everyone earlier this week. It emphasizes the difference between minimum qualifications and 
FSAs. Requesting additional FSAs is an ongoing, annual process.  

 

4. Process for Adding Classes Update-John L.  
 This item is still ongoing with administration. It appears that IT may be able to produce one-use codes.  
 

5. Faculty Liaison to the Board Position Review-Update-John L.  
 John will report out on this item during the Tri-exec item.  
 

6. Council Elections Update-Raelene J.  
Raelene congratulated all of the candidates. Kathy Schultz will be the new Curriculum Chair and Craig Johnston the new 
Faculty Representative to College Council. Joe has volunteered to stay on as a committee member next year to fill Rick 
Rivera’s vacated position. This will be very helpful with all of the massive changes that are taking place in curriculum. The 
Senate thanked Joe for stepping up as Curriculum Chair for the rest of this semester. There are several vacancies on the 
Curriculum Committee come fall. Nate Rien has verbally agreed to do another full term on the committee and Jeff Fitzwater 
will be coming on in the LSS position. The Curriculum Mentor position will need to be looked at for fall. If anyone is 
interested in participating on the committee, please contact John Leamy as soon as possible.  

 

7. Tri-Exec Meeting Update-John L.  
John reported that he thought the meeting was very successful. Previous Faculty Consultants were present and discussed the 
history of the position. Consensus was that the position is needed, although there are some differences of opinion about the 
role. The thought is this should not be a political position, but one of advocacy that supports all faculty holistically. The 
position should be held by a faculty member who has leadership experience and is comfortable with communicating with the 
Board of Trustees. James Todd, Jillian Daly and John will be meeting next week to prepare a presentation to the YCCD 
Board. 

 

8. Implementing Student Success Taskforce Recommendations- John L.   
This is a big concern of MJC and YFA, particularly around the use of faculty as advisors. There are to be changes in 
registration priorities (this will require a change in Board Policy), possibly eligibility for BOG fee waivers, and requirements 
for implementing prerequisites. We are working on how we are going to deal with all of this. It will most likely have to 
come to the Senate in the Fall.  
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REPORTS: 
 

 Faculty Liaison to the Board- Brian Sinclair 
Brian reported that he felt the Tri-exec meeting was very positive with strong and extensive information being presented on 
the Faculty Liaison to the Board position. He feels confident that he can fulfill the requirements of this position that were 
suggested at the meeting. He realizes this requires sitting down and talking to lots of different individuals and getting a 
pulse on things. It requires gaining the trust of everyone. He also informed the Senate that there is a need to grow people for 
this position; a Senior Statesman who will be comfortable talking to Board Members, administration and faculty. 
 

 Interim Curriculum Chair- Joe Ryan 
 Meeting Calendar: Joe informed the Senate that they have finished the Meeting Calendar for 2013-14 and it was 

approved at the 3-19-13 Curriculum meeting.  
 They have now incorporated 2 Friday Curriculum Workshop days in each semester to help encourage faculty to 

get things done early to help avoid the bottleneck effect we have each fall. They had one of these workshops last 
Friday, which was a great success.  

 The committee is working on a policy for variable units. C-ID does not like courses that are submitted with 
variable units. Joe would like for faculty who work in areas that offer variable units to give the committee some 
feedback.  

 Accolades to Melissa Colon. The DE program shined at today’s meeting.  
 

 Adjunct Representative- Lindsay L. 
Lindsay reported that they will be meeting in two weeks with Raelene to start planning for the fall Adjunct In-service. 
Lahna has not had an opportunity to send out the surveys yet in regards to combining the in-services.  
 

 Faculty Representative to College Council- Adrienne S. 
Adrienne was not able to attend the last College Council meeting. Ted and John reported that they are looking at the 
process involved with acting president-vs.-interim president. An acting president is for a maximum of 45 days, where an 
interim president is time specific. The acting president time allows the Board some time to figure out what they want to do 
with the position in regards to whether an interim should be hired, or go out for a new president right away. College 
Council wants to have an active role in the president process and not have it given to use. Dr. Gervin’s termination is not 
until April 30, 2013, so we can’t start looking until then for a replacement. Discussion ensued on whether it is better to wait 
to go out for a replacement or have a longer interim and wait. The Senate recommended that the Faculty liaison to the 
Board be invited to the College Council meetings where this item is being discussed. The Senate also wanted to know how 
an interim is assigned to the college. They would like for College Council to have some say in this matter as well.  
The Senate recommended that College Council information be sent out in the Senate Newsletter since there is such a long 
time period between when the College Council meets and when the Senate meets.  

Action Needed:  John to find out the process for interim appointment. 
John to inform Coni Chavez to invite the Faculty Liaison to the College Council meetings when this position 
is under discussion.  
Adrienne to send out College Council information in the Senate Newsletter.  

 

 President Elect‐ Ted H. 
1. Columbia College Evaluation Process 

Ted reported out that H.R. has still not followed through with the evaluation process. The evaluation process was in 
response to us getting “dinged” as a college during the Accreditation Review because H.R. did not do what they are 
legally obligated to do. We have signed-off on all the evaluations that were sent down to District H.R.; however, 
when Ted checked with them they reported they had a pile of them that were not dated and did not know when they 
came in. It appears they have not followed the law by sending out notification to faculty that the evaluations have 
been put in their personnel files.  

Action Needed:  John to find out what is happening with the evaluation process at H.R. and report back to the Senate.  
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 President‐ John L. 
1. Board Meeting 

 The last Board meeting was here at Columbia. John shared with the Board the Senate’s concern about the effect of 
the termination of Dennis Gervin’s contract on faculty and staff morale. Micha Miller also presented his 
perceptions. 

 Dr. Buckalew reported on the Wellness Fair, the coming presentations by author Pam Houston, the Occupational 
Olympics, and the ongoing Teaching and Learning Lunch Bunch discussions.  

 Redbud remodel has started, Sequoia remodel is scheduled to begin over the summer, and the Manzanita project 
should begin in Spring 2014. 

 The Board approved the retirement of Nancy Brooks, effective this summer, among other retirements. The Board 
also approved the reemployment of Haleh Niazmand as Professor of Art, effect Fall 2013 (she is one of the faculty 
who was riffed at MJC.) 

 The Board accepted a first reading of proposed revision of 8 board policies.  
2. District Policies and Procedures 
 This is ongoing; the goal is complete transparency and participation, which makes the process slow. Changes or 

requests for review can be initiated by anyone.  
3. Accreditation Update 
 Dr. Buckalew, Raelene and John will be coordinating and writing the response to the accreditation report. The info 

session on March 15th was successful. Teams for the two College recommendations have been formed. All information 
is on the Accreditation website, which is accessible from the Columbia College Home page. The District Council 
planning session next Friday is the first step in responding to one. 

4. Summer Updates 
 There are a lot of things happening this summer. John asked the faculty to notify him if they will not be accessing their 

district mail and would like to be informed of what is going on. Please send an alternate email to Jeri before summer in 
order to receive this information.  

5. EOPs Coordinator/Counselor Position  
 The Senate expressed their concern again about this combined position. They hear that the coordination part is very 

heavy and takes the faculty member away from faculty work. They asked John to follow-up on this to make sure that 
this is not going to happen again. 

Action Needed:  John to follow-up on the what the percentage is for the combined duties of this position.   
 

 Other Items 
Laurie Sylwester again asked that the Senate President notify faculty who volunteered to serve on a committee if they have 
been appointed or not to the committee. She reported that it is very frustrating to clear your calendar and then not hear back.  

 
Adjourned: The meeting was adjourned at 4:10 Hamilton/Ryan 
 


