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COLUMBIA COLLEGE ACADEMIC SENATE MINUTES 

February 27, 2015 

Senate Council Members:   

Present: Ted Hamilton, Raelene Juarez, Kathy Schultz, Anne Cavagnaro, Wendy Griffith-
Bender, Gene Womble** 

Senate Members: 

Present: Adrienne Seegers, Kathy Schultz, Erin Naegle, Kath Christensen, Kathy Schultz, Laurie 
Sylwester, Melissa Colón, Raelene Juarez, Ted Hamilton, Wendy Griffiths-Bender, Kirsten Miller, 
Rick Rivera, Jim Toner, Don Smith, Jeff Fitzwater, Jeff Whalen, Anne Cavagnaro*,Thomas 
Newell*, Maryl Landess*,  Erin Naegle*, Sylvia Watterson*, Gene Womble** 

Guests: Dr. Angela Fairchilds 

*Arrived after II, approval of the minutes 
**Arrived after Action Item IV-A, Resolution for Faculty Scholarships 
Recorder: Abby Sunday 

I. CALL TO ORDER:  

 2:32PM 

II. APPROVAL OF THE MINUTES: January 30, 2015 

III. INFORMATION ITEMS: 

A. Staff Development- Adrienne Seegers 

 An updated and much improved faculty scholarship application is now on 

available on the website. Adrienne reminded the body that before the 

application goes to Michelle on the Staff Development Committee, sit 

down with your Dean and walk through a budget request. Important to 

know what funds are going to be used and on the application. Also asking 

that there is a completed travel request along with the application. 

 3/20 from 1-3 there will be a Professional Engagement Institute. Target 

audience is mainly adjunct faculty and classified staff as they have far less 

access to trainings. There will be 9 sessions with 3 options in each session. 

 Angie has made the commitment for classified to attend this training if 

possible. 

IV. ACTION & DISCUSSION ITEMS: 
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A. Shared Equivalency and Forms- Ted Hamilton 

A lengthy discussion ensued with the following points of note: 

 See attached documents 

 The district is going to go through personal files systematically to assure 

that the following are in place: 

 Faculty who are in positions meet minimum qualifications 

 Have equivalency clearly documented and that the equivalency has 

been through the stated process. 

 A pilot program will be starting at MJC beginning in the PE 

department, reviewing 24 faculty whose personal files do not 

clearly indicate that they meet minimum quals  

 If they were hired prior to 1993 they are grand parented in under 

the provisions of 1725 employment law at the time. They will not 

be going back retroactively, they must meet what is in place at the 

time of their hire 

 If there is any documentation missing they will be opening up the 

equivalency process for review. 

 The goal is to have district wide consistency. 

 The college for which the person is submitting the initial application will 

go through their process and will send the paperwork documentation and 

findings to the other Academic Senate who will review it. If there is 

concurrence then both AS Presidents will sign off, and the person meets 

equivalency. If there is a difference of opinion it will go back to both 

Academic Senate President’s will initiate a process at their campus. Here 

it would be an appeal process to Senate Council and discipline specialists. 

 There will be a significant difference in screening committees 

determining minimum quals. Many people were hired prior to the 

colleges placing our courses in disciplines on the disciplines list. 

 The 3 forms presented are a product of collaboration between both 

Columbia and MJC’s Academic Senate President’s, and the Senate 

Council. The Senate Council here approved the equivalency forms on 

2/20/2015 with two minor amendments, as follows: 

 

 All three forms should be consistent with the (Note:…) at the very 

bottom of the title…”no candidate shall…”  

 All three forms should be consistent at the bottom “Return copy to 

Human Resources…” 

 There is a very strong feeling here that the documents for all 

equivalency requests should stay with the Academic Senate.  Copies 

can be sent to HR. 
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 MJC agreed with the changes proposed by CC 

 There are significant gaps and holes in both MJC and CC’s Academic 

files. There are folks teaching as adjuncts that have no equivalency in 

their files. 

 If a person is applying for a position now, HR will inform them of 

the equivalency process and encourage them to go through it so 

the screening committees can interview them. That will allow us 

to have as broad as possible pool. 

 Concern from faculty that the screening process will being extended and 

even more time consuming. Changes are substantial to both the 

equivalency policy and procedures. 

 Everyone should find out what is in their files so they know if they have 

equivalency or needing to submit one. If they have equivalency in 

another area they should find out if the documentation is in their personal 

file or Senate files.   

 Angie will ask HR where Columbia would stand and about the process 

that they are wanting. She asked for clarification on our local process 

regarding adjuncts hired over the summer.  

 Ted clarified that Academic Senate President will be available 

during the summer months to put together a committee to review 

equivalency for adjuncts if needed. Therefore we would not need 

to resort to the Dean to make that type of decision due to faculty 

unavailability.  

 The new equivalency forms that are currently proposed are listed on the 

district website, yet have not been approved by our Senate. 

ACTION: Move that we continue with the status quo and the discussion until the body is satisfied 
with the change as well as putting our existing equivalency forms back on the district website 
M/S/P Anne Cavagnaro/Kathy Schultz/Rick Rivera, Kath Christensen, Don Smith, Kathy Schultz, 
Laurie Sylwester, Jeff Fitzwater, Kirsten Miller, Melissa Colón, Jim Toner, Adrienne Seegers, 
Raelene Juarez, Wendy Griffiths-Bender, Jeff Whalen, Maryl Landess, Erin Naegle, Anne 
Cavagnaro, Sylvia Watterson, Gene Womble, Thomas Newell)  

B. Resolution for Faculty Scholarships, Second Reading- Adrienne Seegers 

 In the case of an IRS audit students receiving these scholarships would 

be liable to pay taxes on the scholarship. 

 We are not changing our process just adding a couple more steps. 
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ACTION: Motion to accept this as the second reading M/S/P (Maryl Landess/Raelene Juarez/ 
Adrienne Seegers, Anne Cavagnaro ,Kath Christensen, Melissa Colón, Kathy Schultz, Kirsten 
Miller, Wendy Griffiths-Bender, Laurie Sylwester, Rick Rivera, Jim Toner, Don Smith, Erin Naegle, 
Raelene Juarez, Gene Womble, Sylvia Watterson, Jeff Fitzwater, Jeff Whalen, Maryl Landess, Don 
Smith, Thomas Newell) 

C. College Council Procedure- Wendy Griffiths-Bender 

 Nothing to report at this time 

D. Senate Budget- Ted Hamilton 

 MOU for the Senate Budget is coming forward to the President this 

week 

 College Council should be putting together the budget for 2015-2016 

Academic year. 

E. Senate Bylaws- Maryl Landess 

 See handout 

 Last meeting amendments to the Senate bylaws were approved, but a 

2/3 vote is needed in order to amend. 

 Suggested addition to item IIIG to read “The Yosemite Faculty 

Association Vice-President for Columbia College shall act as YFA 

liaison to the Academic Senate Council, the Academic Senate-of-the-

Whole and the College Council.” 

 Suggested addition to By-Laws- If the past President is unable or 

unwilling to serve, the Academic Senate President may appoint any 

former Past President subject to approval by the Senate Council 

 It was noted that there is no process indicated for the past president. 

Suggestion to amend bylaws #17 to read in bold print, “Resignations 

or requests for leaves of absence from an office (with the exception of 

the President, Past President and adjunct representatives)…” 

ACTION: Motion to move forward with recommendation to amend bylaws #17 and Item IIIG 
M/S/P (Maryl Landess/None Given/ Adrienne Seegers, Anne Cavagnaro, Kath Christensen, 
Melissa Colón, Kathy Schultz, Kirsten Miller, Wendy Griffiths-Bender, Laurie Sylwester, Rick 
Rivera, Jim Toner, Lahna Von Epps, Don Smith, Erin Naegle, Raelene Juarez, Ida Ponder, Sylvia 
Watterson, Gene Womble, Maryl Landess, Tina Trolier, Thomas Newell) 

 

 Suggestion to amend bylaws #14 to read, “In the event that the 

President wishes to serve a second term, both the Vice President 

/President-Elect and the Past President must also agree to serve 

second terms a second term…” 

ACTION: Motion not to move forward with recommendation to amend bylaws #14 M/S/P (Kathy 
Schultz/None Given/Adrienne Seegers, Anne Cavagnaro, Kath Christensen, Melissa Colón, Kathy 
Schultz, Kirsten Miller, Wendy Griffiths-Bender, Laurie Sylwester, Rick Rivera, Jim Toner, Lahna 
Von Epps, Don Smith, Erin Naegle, Raelene Juarez, Ida Ponder, Sylvia Watterson, Gene Womble, 
Maryl Landess, Tina Trolier, Thomas Newell) 
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F. Shared Governance- Ted Hamilton 

 The term shared governance is being interchanged with participatory 

governance. However, 1725 clearly defines it as shared governance. 

 Participatory indicates that you can participate whenever you want 

does not indicate that any party has any specific responsibilities.  

 Shared governance has some specific implications as to which area 

faculty and Academic Senate are to be relied primarily upon and 

which uses the right to reach mutual agreements. 

ACTION: Move to advocate for the continued use of shared governance with the specified roles 
defined M/S/P (Anne Cavagnaro/Wendy Griffiths-Bender/Adrienne Seegers, Anne Cavagnaro, 
Kath Christensen, Melissa Colón, Kathy Schultz, Kirsten Miller, Wendy Griffiths-Bender, Laurie 
Sylwester, Rick Rivera, Jim Toner, Lahna Von Epps, Don Smith, Erin Naegle, Raelene Juarez, Ida 
Ponder, Sylvia Watterson, Gene Womble, Maryl Landess, Tina Trolier, Thomas Newell) 

 Angie recognized and acknowledged the difference in approach and 

further defined and explained the premise behind “Participatory.”  

 If there is a technical visit from the statewide Academic Senate 

and the league they are very clear in their presentation that it is 

participatory governance, even under 1725. The intent is still to 

honor the 10+1. 

 Kathy added that the State Academic Senate embraced the term 

“participatory” as an active participation whereas “shared” was 

“sharing” information.   

G. Enrollment Management- Anne Cavagnaro 

A lengthy discussion ensued with the following points of note: 

 Next meeting will be 3/2/2015 from 3-4:30pm. It is not a closed 

meeting anyone is welcome to attend. 

 There will not be a printed schedule for the Summer or Fall 

 Until the catalog rolls forward we cannot begin registering students 

because they are attached to a program.  

 Tentative date for schedule release is April 10? 

 Angie asked where we are with the scheduling process given the new 

approach this time and was told that the Deans were to have their 

worksheets into Leslie by the end of this week, and they will be 

meeting next week to go over the whole thing. 

 Leslie will be putting a newsletter together to update faculty on 

scheduling, and will be sent out early next week. 

 The question was asked to Angie if she knew when the faculty would 

have a chance to preview the schedule as in the past they had a 

timeline with pieces of the scheduling clearly defined.  

 Kathy added that there has been significant backlog of curriculum, as 

well as two departments (Computer Science and Forestry and Natural 
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Resources) undergoing a total restructure in which every course had 

to come through curriculum. They are working hard to get all the 

changes through to be able to roll the catalog. However, if we roll the 

catalog before those changes are correct it can cause a great deal of 

ripple effects.  

 What are we doing for an approach to marketing? What are we doing 

to avoid the cancellation disaster that happened in the Spring? 

 Angie stated that there was a timeline that was created on the 

approach to not having a printed schedule. Leslie created it 6 weeks 

ago, she will follow up on getting the timeline out for faculty to 

review. 

 Non-print schedule- We have been trying to get away from a 

printed schedule for years.  

 When the schedule comes out it is already out of date. We 

cancel classes, add classes, change locations and times, 

instructors, etc. We are working from a document that is not 

accurate. 

 What is the schedule actually used for?-Marketing and 

awareness for the college. Melissa Raby and her staff are 

working on a student planner that will have all of the pertinent 

information (academic calendar, financial aid, contact 

information, and how to get set up) that is located in the front 

of the printed schedule inside of it. The planner will serve as a 

good utility for the student to place their ed plans and 

schedule into. 

 The promotional piece- Connie will be working with a 

representative from each division on a promotional pamphlet 

that will be a handy size 8-10 page informational booklet that 

will tell about what is special and unique to Columbia 

College. The degrees and certificates will be listed in the back 

along with a prepaid tear out postcard with a contact number 

that people can request more information about anything we 

offer on campus. There will need to be a centralized location 

to receive it, and then triage how the response will happen to 

the student. Response will happen 24-48 hours after receiving 

the card. 

 Will promote the booklet in a first time mass mailing, 

newspaper, anywhere we would have put our printed 

schedule. Electronic version will be available online. Must 

have all logistics worked out before this will be available. 

 Request from faculty to have updates from Angie more frequently and 

broader communication. She is happy to be in more regular contact but 
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information must also come from the 3 Vice-Presidents and Deans to 

faculty also.  

 Angie made the commitment to work with individual discipline faculty 

and the division to get us where we need to go.  

 It is her intent to go out for permanent replacement for the Dean of A&S. 

 We need to procure a list of classes that will meet minimum enrollment 

and will be held no matter what, classes that we know are always lowly 

enrolled, and classes that can be offered periodically. Once we create and 

identify those courses we can move forward with collecting the data. What 

is the mechanism for collecting that data? 

 Kathy will ask Leslie if Abby can be the collection point of the data. 

H. GE Pattern- Kathy Schultz 

 Our GE pattern tends to require more courses to complete than our 

surrounding colleges. 

 Still confusion about the ASOE vs AS degree.  When the AA/AS GE 

pattern was enlarged years ago, the ASOE degree was created so 

vocational degrees could have a GE pattern more in line with state 

standard. The state does not recognize a difference between the AA/AS 

and an ASOE. Is the ASOE still serving a purpose for our students? It 

would be preferential to have one GE pattern for all of our degrees. If this 

was the case our current ASOE degree would become AS degrees. 

 Jeff reported that CC general ed for AA/AS degrees is 38 units. ASOE 

degree is 25 units of general ed. Title 5 standards are 18 units of general 

ed. If we adjust our general ed pattern to be more in line with the norm it 

does not degrade the degree. A degree is still 60 units, and students would 

have more flexibility to pick meaningful electives. Our transfer degrees 

require completion of either CSU or IGETC general ed pattern anyway. 

 Don added that from a historical perspective the founders of the college 

decided that they would create the general ed requirements to match the 

GE requirement of the CSU at the time. How many awards have been 

impacted due to our pattern, and how many awards we have been able to 

give?  

I. Course Substitution and Reciprocity- Kathy Schultz 

 See draft handout 

 Updating wording on bullets #4 and #5 

 Elizabeth will be checking and reviewing AD-T and TMC course 

substitution to ensure they are consistent with the parameters in line with 

the TMC. 

 A timeline has been added, and if anyone receives one of these it should 

be addressed in 5 working days, and if you are unable to respond within 

that time frame the request will go to the Academic Senate President for 

review and follow up. 
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 Suggestion to change the wording from “similar request” to the “same 

request.” 

 Suggestion to add the definition of AD-T’s and TMC for student 

clarification. 

 Request that that specific student’s request does not expire after 2 years. 

Kathy will follow up with Melissa to find out about the exact process 

within Student Services and Admissions and Records. 

 

V. ADJOURNMENT: 4:50PM 

Next Full Senate Meeting 3/27/2015 in Maple 104 

   


