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COLUMBIA COLLEGE 
ACADEMIC SENATE MEETING  

February 22, 2013 
 
 

Council Committee Members: 
Present: Ted Hamilton, Raelene Juarez, Joe Ryan, Gene Womble 
Senate Members: 
Present:   Wendy Griffiths-Bender, Anne Cavagnaro, Jeff Fitzwater, Maryl Landess, Erin Naegle, Elizabeth Pfleging, Judy 
Reiman, Joe Ryan,  Kathy Schultz, Don Smith, Laurie Sylwester, Lahna VonEpps, Sylvia Watterson, Brenda Whited, Randi 
Nedom.  
Other Attendees:   
A.S.C.C. Representatives 
 

Called to Order: The meeting was called to order at 2:31 pm. 
 

APPROVAL OF MINUTES: January 25, 2013 
ACTION:  The minutes for January 25, 2013 were APPROVED as submitted 

 M/S/P (Ryan/Fitzwater/Unanimous) 

 

GUESTS/SPECIAL PRESENTATIONS: 
 None 
 

ACTION/DISCUSSION ITEMS: 
1. Resolution S13-A, Faculty Scholarship Changes (2nd reading) – Kathy Schultz 

*see handout 
The first reading of this Resolution was passed at the last Academic Senate meeting and is coming back for a 2nd and final 
reading.  

ACTION: Move to APPROVE the second and final reading of Resolution S13-A, Faculty Scholarship Changes 

 M/S/P (Landess/Juarez/Unanimous)  

 

2. Resolution S13-B, Reassigned Time (1st reading) –Ted Hamilton 
*see handout 
This Resolution is authored by the Academic Senate Council with the intention of having ongoing documentation on what 
kinds of reassign time we have and establishing some principals of reassigned time. It does not include Coordination since 
that is a job description and is under the prevue of the YFA Contract. A short discussion ensued with the body in 
acceptance of this Resolution with a slight change to the last paragraph stating “…codify effective practices…” Move to 
amend the Resolution Cavagnaro/Landess/Unanimous 

ACTION: Move to APPROVE the first reading of Resolution S13-B, Reassigned Time, with changes requested 
at the meeting. 

 M/S/P (Ryan/Landess/Unanimous) 

 

3. Faculty Retreat Results- Ted Hamilton 
A survey was sent out to all faculty several weeks ago asking if they would prefer to have the upcoming Faculty Retreat at 
Baker’s Station, At the College or at some other venue. The responses came back as: 11 yes for the college, 4 no for the 
college; keep it at Baker’s Station and 1 maybe for the college. With this information, John will go forward to 
administration to see if it is possible to have the retreat at the college and proceed forward with scheduling the event on 
campus for Saturday with possible optional activities on Friday evening. He will send out more information at a later date.  

Action Needed: John to follow-up on permission to have retreat on campus and send out updated information to faculty.  
 

4. New Staff Development-Lahna VonEpps (added to the agenda at the meeting as a discussion item) 
Lahna reported to the Senate that she has been working with Chris Vitelli and Leslie Buckalew on a possible revamp of the 
all college in-service and the adjunct in-service. Lahna would like to send out a survey to see if faculty and adjunct faculty 
would be interested in combining the two in-services into one big in-service. Discussion ensued on how that would work 
since many of the adjuncts have day jobs elsewhere and would not be able to attend a day time in-service. Suggestions 
made included: 
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 Have a joint FLEX day instead of a joint in-service.  
 Invite the adjunct to the Faculty Retreat. 
 Remember that the All College In-service day includes the entire campus and is not faculty focused.   

 The Senate agreed it was a good idea for Lahna to send out a survey and bring it back at a future meeting.  
Action Needed: Lahna to perform a survey to collect input on a combined in-service and/or other idea. 
 

INFORMATION ITEMS: 
1. Curriculum Updates on TMC & C-IDs- Elizabeth Pfleging  

*see handout 
 The TMC has now been changed to ADT (Associate Degree for Transfer) 
 PSYCH  ADT is at the State Chancellor’s Office 
 ENGL and CHILD are in the final stages of preparation for submission 
 58 of the 106 courses that are currently submitted for C-ID  have approval or conditional approval 
 ENGL 18 has been C-ID approved as of today 
 Joe Ryan has volunteered to help faculty with revisions on C-ID conditional approvals that need to be revised and 

resubmitted 
Ted informed the Senate that with Elizabeth and Joe’s assistance the process has become more faculty friendly and much 
easier than it was previously. 
 

2. FSAs Update- Ted Hamilton  
Today is the last day for submitting documentation for the 2012-2013 review cycle. Faculty can submit additional FSA 
applications in the fall during the annual review cycle. If you have any questions you can refer to John Leamy’s email for 
more detail.  

 

3. Process for Adding Classes Update- Ted Hamilton  
Ted reported that John shared faculty concerns with current process for adding classes with the Deans’ Council. Four 
conclusions were reached with agreement that the topic needed further discussion. The conclusions are: 

a) If possible through IT, students will be able to add online until 11:59pm of the day prior to the first class meeting. 
b) It will remain the responsibility of the individual faculty member to maintain security of the access codes. There 

was discussion of creating “one use only” access codes, but that is not technically feasible at this time. 
c) It will still be necessary to get an additional signature for add cards processed after the census date, but the 

administration will set up a process to make that easier to do. We recognize that classes meeting Monday night only 
will be a unique case. 

d) The College needs to work toward changing the “late add” culture that now exists. 
A lengthy discussion ensued with the following points of note: 

 There needs to be an Administrator on night duty that can sign-off on add slips. Also, need to know who that 
administrator is, where they are and how to get hold of them.  

 Possibly require students to turn-in add slips directly to A&R so that the access code is not jeopardized. However, 
currently Admissions and Records is extremely rude to students when they come to the window with add slips. The 
Senate understands that A&R is understaffed and overworked, but feel that is no reason to be rude to students and 
not assist them when they are adding classes.  

 There should be a contact person/administrator  available throughout the day during the week before censuses to 
sign-off on add slips since the Deans are not always available to sign them when needed 

 Faculty could keep the add slip until a predetermined date, turn all of them into the Dean at one time for signature 
and then the Dean could give them to A&R 

 Open Access such as MATH 650 has suffered from this issue. Students are lost when moving into the Open Access 
course because they have to go in search of a signature to add. 

 The Senate expressed they do NOT like the responsibility of Access Codes lying with them.  
 The Senate would like John to have an itemized list of things that are affected by the adding of classes (buying 

books, access to blackboard, reporting to financial aid, rude treatment to students by A&R after they have stood in 
line, availability for expedient signatures on the add slips during the day and evening, etc.) and take this to the 
Deans’ Council to work with them on solving issues.   

 John needs to explore the drop/add relationship as it has significant impacts on our students and the clarity of our 
apportionment claims. 

Action Needed: *John to create a list of things that are affected by adding of classes and take to a Deans’ Council meeting.  
  *John to explore the add/drop relationship and its impacts as listed above. 
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4. Faculty Liaison to the Board Position Review-update- Ted Hamilton  
This will be discussed at the joint MJC-YFA-CC Exec meeting on March 6. The position has been discussed by the Senate 
Council, and John had an informal and frank discussion with Trustee Lynn Martin this week in which both shared respective 
concerns. The Board’s concern is about defining the position and trying to find out if this a position that is still needed, 
recognizing the history from when it was first created and how will that position go forward.  The Senate expressed their 
concern with requiring the position to switch between the two colleges. It would be a heavy burden for someone from 
Columbia to take on this position with the release time that is allocated. Also, they do not understand why there is no 
electronic communications set-up for meetings that need to take place between the colleges and district. This could be 
addressed to several other areas such as YFA, District Council and Board Meetings.  Also, they felt it would be a good idea 
to invite past Faculty Consultants to the Board to the tri-exe meeting to give input.  

Action Needed: Gene Womble will send out invitations to them to attend the meeting. 
 

5. Recognition Awards and Council Election Reminder- John L.  
Raelene informed the Senate that the deadline for Senate Council nominations was yesterday. There are two nominations for 
Curriculum Chair and the 2 nominations for Faculty Representative to College Council position are not valid. 
Faculty/Teacher Recognition nominations are due next week on February 28th, and only 1 has been submitted.  

 Move to suspend the rules and allow this item to be acted upon by the Senate, Ryan/Womble/Unanimous 
ACTION: Move to REOPEN the nomination period for one week for the Faculty Representative to College 

Council position. 

 M/S/P (Landess/Ryan/Unanimous) 

Action Needed: Raelene to send out a notice to faculty informing them that the nomination period has been re-opened by one 
week and will now close on February 28, 2013. 

 
REPORTS: 

 
 Faculty Liaison to the Board- Brian Sinclair 

 Absent  
 

 Interim Curriculum Chair- Joe Ryan 
 Joe informed the Senate that Elizabeth has already touched on the big items.  
 The English AA-T has been approved in curriculum and is moving forward.   
 There is now a new C-ID proposal in CurricUNET to move the C-ID course proposals through the system quickly. 

This process does not reset the 5 year review. Please use the C-ID process and not Major Modification if you are 
working on updating a course for C-ID purposes only.  

 

 Adjunct Representative- Lindsay L. 
Absent  
 All Faculty Mixer was delicious and a great way to connect with colleagues. Find it quite useful.  

 

 Faculty Representative to College Council- Adrienne S. 
 Absent. 
Ted informed the Senate that in anticipation of the Accreditation Report, College Council will be having a planning retreat 
to tighten the connection between the college’s goals, objectives, and the specific planning process and 
documentation/evaluation on how we follow through on those plans. This will become a cycle.  

 President Elect‐ Ted H. 
1. Board Meeting 

 Susan Medeiros and David Baggett are retiring at the end of this semester. 
 MJC is still on probation 
 Victoria Simmons was appointed interim Vice-Chancellor of Human Resources. John has not informed 

Ted or Gene which one of them will be on that screening committee. Gene was informed by H.R. that he 
was, but that has not been confirmed by John.  

Action Needed: Jeri will follow-up on this and have John contact Gene and Ted with a confirmation.  
 No new reports on Columbia College construction 
 The Child Development Training Consortium received $24.9 million in grants. John is looking into 

whether this will impact our Child Development program or our resources in any way. The Senate wanted 
to know what strings are attached to this, and are concerned about the disconnection between the Grant 
Development office and the college. We were told several years ago that there would be a committee 
created to review all grants before they go forward to see how they would interfere or dove tail with our 
staffing/hiring prioritization, campus planning, planning in general. This was an action plan item in our 
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accreditation report and it appears that it has not happened. Also, the operational components of grants 
need to come back for review, because many times when the Senate President signs off on the grant it is 
not as transparent or explicit on what implications it has for the capital needs of the program or staffing. 
What are the obligations of the college when the grant ends? Often there are conditions that come back 
from the granting agencies and are not identified or signed-off by the Senate President. The Senate would 
like this taken to College Council for a follow-up and report back.  

Action Item: John to take the issues of grants listed above to College Council and report back to the Senate.  
 The Board accepted Laurie Sylwester’s Sabbatical Report.  
 MJC received $3500 in gifts, all Ag related.  

2. District Council 
District Council meets next week. John is expecting to accreditation and enrollment management to be the big 
discussion items. John will continue to send out an email to faculty after the meetings. The timing of District 
Council with respect to Senate meeting makes an email report the timeliest approach.  

3.  District Policy and Procedures 
The District Policy and Procedures committee will be dealing with policies on Student Trustees next week. MJC is 
still considering the policy on Academic Senate. A policy on faculty responsibilities is on the horizon; any proposal 
will be widely reviewed. . 

 President‐ John L. 
Absent, attending the Academic Academy.  

Adjourned: The meeting was adjourned at 3:45 Smith/Fitzwater 
 


