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COLUMBIA COLLEGE 
ACADEMIC SENATE MEETING  

November 30, 2012 
 
 
Council Committee Members: 
Present: John Leamy, Ted Hamilton, Raelene Juarez, Randy Barton, Lindsey Laney 
Senate Members: 
Present:   Wendy Griffiths-Bender, Kath Christensen, Melissa Colon, Craig Johnston, Maryl Landess, Susan 
Medeiros, Micha Miller, Elizabeth Pfleging, Rick Rivera, Karin Rodts, Kathy Schultz, Laurie Sylwester, Lahna 
VonEpps, Sylvia Watterson, Brenda Whited, Randi Nedom.  
Other Attendees:   
None 
 

Called to Order:  The meeting was called to order at 2:31 pm.   
 

APPROVAL OF MINUTES: October 26, 2012 
ACTION:  The minutes for October 26, 2012 were APPROVED with changes.  

 
  M/S/P (Hamilton/Landess/Unanimous)    
                            

GUESTS/SPECIAL PRESENTATIONS: 
       Columbia College Scholarship Program Changes- Marnie S.  

Marnie informed the Senate that she has been the only person running the Columbia College Scholarship 
Program and it was just too much for her with all of the new regulation changes. The Foundation is now 
working with her to keep this program up and running smoothly. With these changes, Marnie wanted the 
Senate to know that the Faculty Scholarships would be affected. The new enrollment regulations for 
scholarships now distributes the funds to the student in spring based on what they have already achieved 
and not what the student is enrolled in during the fall. This is consistent for all scholarships. Therefore, all 
donors will be required to pay upfront by July 31st.  Discussion ensued with the following noted: 

 The faculty asked Marnie if the Sonora Area Foundation could be involved to help distribute the 
funds in a way that is beneficial to the students. Marnie responded she did not know, but imagined 
that Beccie had been in contact with them and will have Beccie get back to the Academic Senate.  

 Discussed the difference between the 2 different types of scholarships: 1) Scholarships that help 
students moving on to scholarly achievements, 2) Scholarships that are awards for performance 
already achieved.  

 The faculty shared their concern about the changes in regards to the Faculty Scholarship and wanted 
to know if they could possibly manage it themselves.  

ACTION: Add the Faculty Scholarship to the January Senate Agenda 

 M/S/P (Landess /Johnston/Unanimous)  
 

ACTION: Move to have John create a committee to meet before the January meeting to discuss and 
gather information with Beccie and Marnie, and bring that information forward at the 
January In-service Senate meeting.  

 M/S/P (Hamilton/Schultz/Unanimous)  
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ACTION/DISCUSSION ITEMS: 
1. Approval of Faculty Liaison to the Board – John L.                                                                                                        

John is asking the Senate to ratify Bryan Sinclair’s position on the Faculty Liaison to the Board since he was 
the only faculty member who submitted his name for the vacancy and we will not be holding an election.  

ACTION: Move to ratify the appointment of Bryan Sinclair to the Faculty Liaison to the Board 
position for the 2012-13 academic year.  

 M/S/P (Juarez/Hamilton/Unanimous)  
 

2. Resolution F12-A, Support for Programs – Ted H. 
*see handout 
This Resolution is coming back to the Senate since it was determined that the submission of the Resolution at 
last month’s Senate meeting did not fall within the Brown Act timeline and the action taken is considered null.  
Ted is bringing this Resolution to the Senate for a process on how we support programs. The Senate shared 
their concerns with this Resolution singling out one program and not being more general and holistic. They do 
not want to get involved in something that appears to be a personnel issue. Ted informed the Senate that this 
Resolution is coming though with a singular program mentioned because it is addressing the issue of 
administration denying voluntary overload and the flagrant disregard for program review. Discussion ensued 
with the following noted: 

 John shared information from Dr. Buckalew describing the allocation of funding for this program over 
the last several years and the enrollment patterns. The average enrollment has been less than 10. 

 John informed the Senate that MJC’s agricultural programs are funded through fundraising and 
scholarships. Raelene added that the volleyball and basketball programs must use fundraising money 
for travel expenses. It was also noted that MJC’s Debate Team fundraises as well. Ted replied that Tim 
was denied the right to fundraise by administration.  

 The Senate asked if Tim’s verbal expression earlier in the semester of being overloaded a reason for 
why administration did not grant him a voluntary overload? Without Tim being present, there are too 
many unknown variables for the Senate to act upon this Resolution.  

 Do not want to set a precedent of programs being run with voluntary overload. Do we really want a 
resolution from the Senate stating that running a program on voluntary overload is a good thing? 

 The course in question (Forensics Debate Team) may not make minimum enrollment in hard economic 
times, but it may be necessary to show a support for this course to continue to keep the program strong.  

 Support for this course could be asking for creative offerings. May need to draft a Resolution urging 
administration to find creative ways to offer the course (such as stacking). Ted reported that it is being 
stacked this spring. This is a two semester program and needs to run in the fall and spring.   

 Many colleges will suspend a program and not discontinue it when the enrollment is low; however, it is 
important to keep a program active in order for it to remain strong and viable.  

 Our athletic coaches and the coach and assistant forensic coach at MJC all receive stipends. Tim does 
not.  

ACTION: Move to table Resolution F-12A, Support for Programs until Tim Elizondo can be in 
attendance. 

 M/S/P (Hamilton/Barton/unanimous)  
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3. Suspension of Rules re: Senate Resolution F12-B – John L. 
John asked the Senate if they would like to suspend the rules and omit the first reading for Resolution F12-B. 
The Academic Senate By-laws require that the content of this resolution be approved before the end of the fall 
semester. Since this is the last meeting of the fall semester we are will either have to omit the first reading by 
suspending the rules for Resolutions or we will need to schedule a special meeting before break. One Senate 
member expressed her opposition to the Senate President serving a second term. She feels it does not serve the 
students.  

ACTION: Move to suspend rules and omit the first reading of Resolution F-12A.  

 M/S/P (Johnston/Hamilton/7 aye, 8 nay)  
 

4. Resolution F12-B, Three Officers Serving a Second Term – John L.  
*see handout 
John was asked by several faculty members to consider serving a second term. After discussing this with Ted 
Hamilton and Raelene Juarez who both agreed to serve a second term in their current positions, they are 
submitting this resolution to the Senate for approval. With the first reading of this Resolution being approved 
with changes, (spelling error) John will call a special meeting next week for a second reading.  

ACTION: Move to approve the first reading of Resolution F12-B, Three Officers Serving a Second 
Term.  

 M/S/P (Hamilton/Schultz/17 aye, 2 nay)  
 

5. Disciplines Approval – Randy B.  
*see handout  
The Senate received a list of courses that have come through the Curriculum Committee this fall semester with 
proposed disciplines that were approved by the Curriculum Committee and are now.  The Senate reviewed the 
list and had questions on whether Child Development should be added to SKLDV 302. Since there wasn’t a 
faculty member from that area it was decided to move forward.  

ACTION: Move to approve proposed disciplines assignments as presented. 

 M/S/P (Landess/Hamilton/Unanimous)  
 

6. Establishment of a Standing Accreditation Committee – John L. /Raelene J.   
This was discussed at the last Senate Council meeting. After the meeting Raelene realized that College Council 
is already our established Standing Accreditation Committee; however, the job as Accreditation co-chair is too 
big of a task for the Senate President and would like to suggest that in the future we delegate someone else to 
this position. Accreditation is an ongoing process, and we should have 2-3 people involved all the time.  
 

7. Essentials of a Syllabus – Raelene J. 
*see handout 
This document was presented at the Fall Adjunct In-service where it was received well. Raelene brought this to 
the last Senate Council meeting for a review and input and should it be used as a recommendation for all 
faculty. Raelene would like to make a few more changes to it and define what is class participation. This 
document is in coordination with Title V. She will bring it back with changes to the January Senate meeting. If 
anyone has suggestions, please send them to her. The  

ACTION: Move to endorse the “Essentials of a Syllabus” as submitted.  

 M/S/P (Landess/Hamilton/Unanimous)  
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8. AA-T, AS-T & TMC Information-John L.  
*see handout 
John sent out pertinent information via email earlier this week and urged faculty to read it if they haven’t 
already done so. He also recommended that they go to www.c-id.net or the State Academic Senate website to 
get specific information on their individual disciplines. Just today a memo came out from the Chancellor’s 
Office stating that SB1415 (C-ID descriptors) is now required. All courses submitted for AA-T and AS-T must 
have C-ID descriptors and we must have our AA-T and AS-T degrees completed by Fall 2014. The alternatives 
to not complying will be worse.  He reminded the Senate that legislation is not subject to the Academic Senate 
10+1, and he understands people’s frustrations. If you have questions in regards to the new regulations from 
SB1440 and SB1415, please contact John and he will go over them with you. This topic will be coming back at 
Spring FLEX Day.  
  

9. Appeal of Curriculum Committee Decision- John L. 
John informed the Senate that an appeal is in process. He reminded the Senate that Curriculum belongs to 
faculty of the whole, and not the individual faculty member; or at least in his opinion. 

  

INFORMATION  ITEMS: 
1. Rainy Day Presentations-Raelene J. and John L.  

Raelene and Kathy Sullivan have already shared their Rainy Day Presentations with the College Community. 
John recommended  that faculty review the power point presentation sent out via email if they were unable to 
attend the presentations in person. The Rainy Day plans are not about cutting, but about looking critically at 
how your programs do or do not meet current student needs. This may result in reshaping , changing and 
sometimes adding to the program. Child Development found a degree that was a dead-end and have decided to 
do away with it.  
  

2. College Wide Rainy Day Plan- John L.  
John encouraged everyone to take a look at what HHP, Child Development and Math have done and start 
working on a Rainy Day Plan for their area. Remember that these changes are not cast in concrete.  

 

3. FSA’s Update- John L.  
YFA is meeting today to look at current FSA’s. It was a very confusing process and John had to really look at 
some of them and made notations before sending them down to District. They are supposed to let everyone know 
what their final decisions are or if there are changes needed.  
 

4. Program Review Update- John L.  
All program reviews are supposed to be finished by 12/14/12. If you need help, please see emails from Mike 
Torok and Diana Sundae or contact John.  
 

5. Spring In-service- John L. & Raelene J.  
Some of the topics that will be presented at the Spring In-service are AA-T, AS-T and SLO mapping work 
sessions. Some of SLOs in the tool do match those in the catalog and hope to have it fixed. If you have 
suggestions for other topics, contact John or Raelene.  
 

6. Adjunct In-service-Raelene J. 
The Adjunct In-service will be held on Wednesday, January 9th. The venue will be the Manzanita building with 
several of our full-time faculty presenting topics. All full-time faculty are encouraged to attend. The adjunct 
appreciate and feel worthwhile when full-time faculty are in attendance which has been expressed in feedback. 
You can put this time down as FLEX time.  
 
 
 
 
 
 
 
 



Academic Senate minutes 11‐30‐12  5 

REPORTS: 
 

 Curriculum-Randy B. 
1. Randy thanked the Curriculum Committee for their hard work. It was very busy and difficult semester 
2. Curriculum Update-The 2013 approval date is done. Proposals that come through the committee now will 

have a 2014 effective/approval date. He encouraged faculty to work on their proposals during the spring and 
summer instead of waiting until the last minute in fall.  

3. Repeatability Update- The process of identifying courses that should have repeatability is finished. Several 
notices were sent out with most faculty responding. There are approximately 72 courses that will be 
defaulted back to no repeats. There are big changes in what is not repeatable and coming into compliance as 
required for 2013. Senate thanked Randy and the Curriculum Committee for continually educating faculty 
on repeatability; and also advised the faculty to remind their students of these changes as they can affect 
students.  

 

 Adjunct Representative- Lindsay L.  
 Lindsay asked the Senate to please keep adjunct faculty in the loop when working on Rainy Day plans. She 
would also like to see a Myth Buster come out that would alleviate some of the concerns adjunct faculty are 
having in regards to changes made in programs and positions.   
 

 Faculty Representative to College Council- Adrienne S. 
 John reported out for Adrienne since she is on Maternity Leave.   
College Council met on 11/2/12. The new Staff Development Plan was passed. Speed bumps have been put in 
by Madrone and child care for pedestrian safety. All construction plans are available on the website. John will 
be asking for a faculty volunteer to be on the Grants Subcommittee. They have been working on prioritization of 
College Goals:  
 Student Success 
 High Quality Programs and Services 
 Institutional Effectiveness 
 Campus Climate 
 Community Connections 
They will be voting on these next Friday, so anyone who would like to send share their thoughts need to send it 
to John before the meeting. The consensus among the Senate was a commitment to Student Success. John will 
send the list out to everyone by email later today.  
 

 President Elect‐ Ted H. 
1. Newsletter Update- The draft was put together today and will be sent out to everyone on Monday.  

Thank you to all of those who contributed to it.  
 

 President‐ John L. 
1. Big picture Budget Discussion Workgroup  

Gary Whitfield send out a Myth Buster: Rainy Day Presentations, please take the time to read it if you 
have not already done so. 

2. Board Meeting 
 The 2013-14 Calendar was approved and will be following the traditional format.  
 The Fall In-service will be Thursday, 8/22/13 and Graduation is Friday, 5/2/14.  
 The 4/10 workweek was approved for Summer 2013; however, the Boards is questioning the 

usefulness of this and has asked for a study. 
 Central Services is consolidating Purchasing and Risk management for an annual savings of 

about $115,000. 
 MJC submitted AA-T degree proposals in Music, Art History, Studio Art and Theatre.   

3. District Council 
 YCCD is not making budget predictions at this point; however, it appears highly probable that 

money saved from this year’s Columbia College budget can be carried forward to the 2013-14 
budget. 
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  Jillian spoke about retirement issues and the effects of CalSTRS reform. They may have a 
CalSTRS representative at either In-service Day or Institute Day to discuss changes with faculty.  

 Nick Stavrionoudakis presented an update of the YCCSD policies and procedures review 
process. John has posted these on the Academic Senate bulletin board. John asked the Senate to 
let him know before next week what they feel are the 5 policies that should be highest priority 
for review.  

4.  FHP Update 
John is unsure how many position, if any, there will be at this time. Dr. Smith does not want to hire and 
then fire someone. 

5.  MJC A.S. Update 
John Zamora has resigned, effective 12/31/12, for curricular reasons. James Todd will serve the 
remainder of John’s term followed by his two year term. We have begun planning for a joint Executive 
Council meeting in the spring.  
 

Adjourned: The meeting was adjourned at 4:15, Landess/Juarez 
 


