
 

COLUMBIA COLLEGE ACADEMIC SENATE MINUTES 

January 8, 2015 

Senate Council Members:   

Present: Ted Hamilton, Raelene Juarez, Kathy Schultz, Anne Cavagnaro, Wendy Griffith-Bender 

Senate Members: 

Present: Adrienne Seegers, Anne Cavagnaro, Brenda Whited, Craig Johnston, Elizabeth Pfleging, Erin 
Naegle, Kath Christensen, Kathy Schultz, Lahna VonEpps, Laurie Sylwester, Melissa Colón, Raelene 
Juarez, Ted Hamilton, Wendy Griffiths-Bender, Kirsten Miller, Jeff Fitzwater, Paula Clarke, Meryl Soto, 
Rick Rivera, Jim Toner, Tim Elizondo, Thomas Newell, Jim Retemeyer, Lahna VonEpps, Katryn Weston, 
Lindsay Laney, Tina Tolier, Don Smith, Shane Warner, Raelene Juarez, Brenda Whited, Craig Johnston, 
Randy Barton, Maryl Landess, Karin Rodts, Matthew Fox, Gene Womble*, Ida Ponder*, Tom Hofstra*, 
Sylvia Watterson*  

Guests: Dr. Angela Fairchilds, Dr. Leslie Buckalew 

*Arrived after item II, approval of minutes  

Recorder: Abby Sunday 

I. CALL TO ORDER:  

 3:09PM 

II. APPROVAL OF THE MINUTES: October 31, 2014 

ACTION: Move to approve the minutes as submitted from 10/31/2014 M/S/P (Soto/Fitzwater/Seegers, 
Cavagnaro, Landess, Christensen, Barton, Colón, Schultz, Pfleging, Miller, Giffiths-Bender, Clarke, 
Elizondo, Sylwester, Rivera, Retemeyer, Whited, Newell, Toner, Von Epps, Weston, Laney, Trolier, Smith, 
Warner, Rodts, Fox, Johnston, Naegle 

 

ACTION: Move to introduce Dr. Angela Fairchilds 

III. INFORMATION ITEMS: Special discussion by Dr. Angela Fairchilds 

 It has been made clear that this is a standing invitation to the President and Vice-President of 

Student Learning. 

 We need to stabilize the fiscal solvency of the district at the college level. 

 Dr. Fairchilds is very concerned that the FTES are going in the reverse direction of where it should 

be, and not too far down the road will impact our ability to attain our vision. 



 The President’s ultimate vision of Columbia College is not yet determined. No preconceived 

notion of what the college should be. She would like us to create that vision ourselves. The goal is 

that together we continue to develop and shape the college so it is vibrant and focused on our 

students and community. 

 The President stated online is one way to develop FTES, if it is done correctly and efficiently. 

However it is not the be all, end all of generating enrollment. It is one of the options. 

 Evening classes are a little light. We may have some opportunity in this area based on the 

information we get from the community survey. Promotional postcards have been sent out to 

community with a survey URL. It is very important to get the information of what is needed from 

the community. If anyone would like cards to distribute within the community please ask Cari and 

she will get them to you. 

 The President stated that we must work within the context of the state, it cannot be totally ignored. 

There are avenues that we can use to make the case of what challenges rural community colleges 

have, especially with demographics and decide from there what the balance of our offering should 

be. 

 It was noted the high school population is declining. It was asked to the President if we will be 

pursuing an outside of the county marketing plan to reach Oakdale and Calaveras areas? Dr. 

Fairchilds responded that we are looking into ways to jointly serve and share students between the 

counties when applicable. Our students are very mobile. Comes down to identifying what our 

strengths are in certain programs. If we work with colleges in other areas for targeted programs, 

with a collegial conversation, we can work together to promote programs that may not be available 

within the students current demographics. 

 Given the growing retiree demographics we may possibly want to look into courses involving 

Gerontology. We will be engaging in conversations that relate to the demographics of our area and 

what will make a difference in our offerings for the people in this community. 

  It was asked during the Arts and Sciences meeting why classes are cancelled early for low 

enrollment before they have been held. The response from Dean Torok was that financial aid is 

the reason for early cancellation. If we have an FTE issue why are we cancelling classes before 

they have been held? Dr. Fairchilds responded that are multiple layers to the question. There is 

really no optimal time to cancel that will best meet the needs of the students, counselors and 

faculty. The Deans with Leslie’s help have been looking at how the enrollment has changed over 

time. If something is sitting there and is static at a certain level what would make us think there 

may be an influx of students into that particular class? Trying to look at the circumstances 

surrounding individual classes to make the best decision of when to cancel. There is mixed feelings 

on the proper timing of cancelation. The issue with financial aid is: with the first release of financial 

aid on 1/18/2015 the student gets paid. If the class is cancelled we are paying out financial aid at 

a level that the student is no longer eligible. If collectively there is a better approach to this issue, 

the President encouraged it to be shared with both herself and Leslie. 



 It was stated by YFA that we do not need to have a full class to make the class go, however there 

has been discussion of a new agreement. Dr. Fairchilds responded that it would be best to talk with 

the Union rep as she did not have all the details on how to handle it if a faculty is under load. Gene 

confirmed that YFA has “something” in process and will update the Senate as information 

becomes available. The question was asked to Dr. Fairchilds- “as college president if faculty does 

not have a full load are you currently acting on that. Will we be able to keep our course to keep 

our full load?” Dr. Fairchilds responded that it would be a consideration in the decision making. 

 Concern that some priorities mentioned in the Faculty In-Service bring up the potential for a lot of 

contradictions between things that they are asked to be simultaneously committed to, such as 

transfers, the 2 year plan, and the catalog. What is really important and connected to that?  How 

do we deal with the fall- out from students who will learn not to trust what we are doing, should 

we even bother? Dr. Fairchilds responded that we need to plan out and make some adjustments to 

various programs. 

 Scheduling from Scratch- We must get fundamental about planning the schedule. We need to 

evaluate the needs of students. Are we putting barriers in our students’ and counselors’ way in 

helping our students get together a full course load and enrollment pattern that fits their needs and 

their lives. We need to stand back and look at what best meets the needs of our students. It was 

asked if online classes could take the place of night classes to serve a larger population. Dr. 

Fairchilds responded that it might meet some needs but not all. Not every student has access to the 

internet and/or online resources. We must look at all missed opportunities to serve our students.   

 The schedule has been developed over time and faculty are already looking at what 

would work best for the students. Concern that creating the schedule from scratch 

will cause more complex issues than we have already. Dr. Fairchilds responded that 

it is not only individual disciplines that need to be looked at, but the schedule as a 

whole within all departments. She does not believe that we reflect often enough to 

look at what we have done. If the schedule continues to roll over it is harder to 

account for the adjustments that we make and sections that are added. We need to 

ask if we are overscheduling in some areas because we are constantly having to 

cancel classes in those areas, and missing an opportunity that we could fill 

somewhere else. We do not need to do this every single time but we do need to 

evaluate the schedule so we can ensure that we are best meeting the needs of the 

students. 

 Concern from faculty that there will be conflicts of interests between the ability for 

a student to have a schedule that works, and adversely you cannot have two 

microbiology labs in the same spot at once. It seems that there needs to be some 

sort of process to prioritize all those potentially conflicting interests. Dr. Fairchilds 

suggested that the Senate could take on identifying faculty input and concerns in 

prioritizing the Academic things that need to be considered when going into the 

schedule. 



 The rollover began several years ago because of room availability and lack thereof. 

We should be more fluid of where we schedule things. 

 Rolling over the schedule makes life “easy” for some but it does not best serve the 

needs of the students. 

  Could the faculty get some initial feedback or a framework of things that they can 

ask themselves and considerations that we can use when building the schedule. Are 

there already issues that are identified? What happens if there are unforeseen 

issues? Dr. Fairchilds is asking for a deeper analysis of the schedule, and wanting 

to “make sense” of the schedule so we can ensure that we are getting the best 

outcomes possible for our students. 

 It was asked if there is an allowance for classes that are extremely important for 

transfer such as: SOCIO 8 or ANTHRO 10 which fit the transfer model? We are a 

small college.  Some of the most crucial classes are not offered. We have classes 

that are small, do not fill, and most likely will not fill to capacity yet students need 

them to transfer and graduate. Can we commit to offering classes every so often 

with certainty so our students do not have to go elsewhere to take them? If 

counselors could count on those classes to hold they could build them into the ed 

plan. We have certain classes that will never get 15-18 people, while others will 

always fill. For some classes the threshold of 15 is too high and for some it may be 

too low. Would it be possible to identify within each department 1 or 2 classes per 

semester and per year that these are special classes that we know are low enrolled 

perhaps we can make up for that in another course. Concerned about the chipping 

away of smaller courses that are needed by students yet rarely offered due to the 

low enrollment numbers. We are unique here as a smaller college and should value 

certain classes that are needed and can make room for exceptions as needed for 

these courses. Dr. Fairchilds referred again to sense making. As we move through 

this process we will always have some exceptions and need to make adjustments. 

It may not be possible to make that class go every time but perhaps we could offer 

it yearly or every two years. We do not want to impede our students because we do 

not have certain courses to offer. We can consciously promote classes that are not 

going to be held regularly to students through the counselors so they are aware of 

the timeline in which to take those course that generally do not fill. As long as we 

understand why we are doing things, have good rational, and we are willing to do 

the offset. It will be necessary to promote to students that certain classes will be 

offered only yearly or semi-yearly and direct them on the pathway that would best 

benefit them. 

 Regarding the 2 year plans, students make an ed plan with the courses they will 

take based on the offerings in the catalog. If we are offering certain classes in the 

catalog we should be honoring what was offered in the catalog.  If we have a 2 year 

plan in the fall or whenever necessary to revise the catalog the discussion should 

take place before the next catalog goes out. If we sent it out and state that this is our 



plan and then do not hold to it then we have essentially told the population that we 

do not intend to hold up our end of the bargain and that is grossly unfair. We say 

that we have transfer degrees and we will offer them once a year in the Spring as a 

single section, and that section gets cancelled. What do you tell the students who 

want a transfer degrees and need that course to transfer? The President responded, 

we will need to make adjustments to some of the 2 year plans. She is not aware of 

all the classes that are being discussed that are being cancelled. Needs to know what 

classes are on the tail end of the degree. Decisions may be different for classes on 

the tail end of the degree versus a class that will be regularly offered. It is not 

possible to offer all degrees and programs as a smaller college. We cannot be locked 

into the schedule and sustain this college if we are not more flexible. Many students 

especially those that are unprepared are already taking 3 years to complete their 

plan. Needs to be evaluated and look into additional options. The Deans are 

following the directions and expectations they have been given, but the President 

and Leslie need to hear the whole story so they will be supported in stronger 

decision making without them feeling like they have made the wrong decision. 

Leslie and Angie will talk about what classes are being affected immediately. Must 

look at options for students who are needing certain course to graduate in the spring 

and are being impacted. 

  It is very important to strategically plan courses in reference to the OEI pilot. If 

our students cannot take the classes they need here at Columbia they can go to the 

exchange and pick them up there. Conversely, students at other institutions will be 

able to select classes within the exchange from Columbia that they may not have 

been able to get at their college.  

 How many cancelations need to occur before we see a signal that we should move 

in a different direction not necessarily offer transfer agreements and not have a 

specific department for example- forensics. Should we strive to have smaller 

programs that are more marketable? Or should we cater more towards our 

community with an economic and educational disadvantaged. Dr. Fairchilds stated 

that she is not out to kill programs. Needing to examine and explain the utility of 

what we are offering to our community at large. Need to focus on what is happening 

and why certain classes are low enrollment. We need to look at what the high 

schools are doing. Also at 4-H who have established debate and speech programs, 

that could be our feeder.  

 Our paper schedule is not being distributed within the community. This community is not going 

to our website scanning the classes and offerings. One member while visiting San Francisco City 

College found that there were stacks of schedules right inside the door, they were in many of the 

free newsletter sites, in coffee shops and restaurants around town. It is almost impossible to find a 

paper schedule from Columbia College here in Tuolumne County. The schedule used to go out 

with the newspaper which allowed the community to pick it up an peruse it at their leisure, perhaps 

finding a class they would like to take and they end up becoming full time students. We do not 



need to make a major marketing blitz, but need to make the schedules available other than on 

purpose grabbing a device going to our website.  

 Counselors clarified that degree audit is just the reporting tool of what the student has already 

taken. We need student planning, and it is coming! Training for counselors will be available in 

February 2015. We are tied to Modesto who right now has a lot of data clean up to do. Columbia’s 

cleanup is mostly done. Clean up must be done before we can roll it out to students. This will be 

an electronic ed plan which will be available to both counselors and faculty. When student planning 

goes live it will be live in ConnectColumbia as well. This will be a fluid way for students and 

faculty alike to track where they are in their plan. 

 Some of the smaller unique classes are the reason students come to Columbia. We have areas that 

are abundant in resources. Serving the students that are already on this campus with Student 

Success, basic skills and equity dollars might be a way to help us through this transition period. 

Could we use Student Success or basic skills dollars to raise the level of completion or float a low 

level math class? Are there bigger options we have? The President responded- if we could 

strengthen our retention then the FTES will become stabilized. The dollars that are coming in now 

cannot be used for instruction. The main concern is to get us stabilized so that we can meet our 

base target. The state’s approach to how we are receiving our funding for growth is different than 

it has been in the past and is different in each district. We have been relying on one time money 

that will run out next year. The comment was made that we may be able to stop the one time money 

if we were to utilize the resources we do have already more wisely.  

 

ACTION: Move to roll the agenda forward action to the next meeting 1/30/15 M/S/P 
(Soto/Fitzwater/Seegers, Cavagnaro, Landess, Christensen, Barton, Colón, Schultz, Pfleging, Miller, 
Giffiths-Bender, Clarke, Elizondo, Sylwester, Rivera, Retemeyer, Whited, Newell, Toner, Von Epps, 
Weston, Laney, Trolier, Smith, Warner, Rodts, Fox, Johnston, Naegle) 

 

Adjourn 4:33pm 


