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COLUMBIA COLLEGE ACADEMIC SENATE MINUTES 

January 30, 2015 

Senate Council Members:   

Present: Ted Hamilton, Raelene Juarez, Kathy Schultz, Anne Cavagnaro, Wendy Griffith-
Bender 

Senate Members: 

Present: Adrienne Seegers, Anne Cavagnaro, Elizabeth Pfleging, Kathy Schultz, Erin Naegle, 
Kath Christensen, Kathy Schultz, Lahna VonEpps, Laurie Sylwester, Melissa Colón, Raelene 
Juarez, Ted Hamilton, Wendy Griffiths-Bender, Kirsten Miller, Rick Rivera, Jim Toner, Don 
Smith, Matthew Fox, Ida Ponder, Tina Trolier*, Gene Womble*, Thomas Newell*, Maryl 
Landess*, Sylvia Watterson** 

Guests:  Amy Nilson  

*Arrived after Action Item IV-A, First Reading Resolution for Faculty Scholarships 
**Arrived after Action Item IV-E, Enrollment Management 
Recorder: Abby Sunday 

I. CALL TO ORDER:  

 2:30PM 

II. APPROVAL OF THE MINUTES: January 8, 2015 

ACTION: Move to approve the minutes as submitted from 1/8/2015 M/S/P (Cavagnaro/ 
Sylwester/Adrienne Seegers, Anne Cavagnaro, Kath Christensen, Melissa Colón, Kathy Schultz, 
Elizabeth Pfleging, Kirsten Miller, Wendy Griffiths-Bender, Laurie Sylwester, Rick Rivera, Jim 
Toner, Lahna Von Epps, Don Smith, Matthew Fox, Erin Naegle, Raelene Juarez, Ida Ponder 

III. INFORMATION ITEMS: None 

IV. ACTION & DISCUSSION ITEMS: 

A. Resolution for Faculty Scholarships- First Reading- Adrienne 

Seegers/Lahna Von Epps 

 If we were to be audited the current students receiving scholarships would 

potentially have to pay taxes on those scholarships. 

 Asking for Senate to direct Faculty Scholarship Committee to work with 

the Columbia College Foundation Scholarship Committee to add the 

additional steps needed to bring us above board. Before winners are 

announced they will have the approval and blessing of the CC Foundation 

Scholarship Committee.  
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ACTION: Motion to accept this as the first reading M/S/P (Kathy Schultz/Raelene Juarez/ 
Adrienne Seegers, Anne Cavagnaro ,Kath Christensen, Melissa Colón, Kathy Schultz, Elizabeth 
Pfleging, Kirsten Miller, Wendy Griffiths-Bender, Laurie Sylwester, Rick Rivera, Jim Toner, Lahna 
Von Epps, Don Smith, Matthew Fox, Erin Naegle, Raelene Juarez, Ida Ponder) 

B. College Council Procedures- Wendy Griffiths-Bender 

 An Ad Hoc Committee has been formed that is going to be looking at 

“Lessons Learned” and reporting back to College Council about the 

class cuts and how that was handled. Current committee consists of: 

Kathy Schultz, Mike Torok, Elizabeth Pfleging, Ted Hamilton, Nancy 

Bull, and student Errin Bass. 

 Discussion of creating an advisory group to enrollment management 

which will be looking at how many classes can be scheduled for our 

current population and our community’s needs. 

 All of Laurie Sylwester’s cancelled classes she is currently teaching. 

Her classes are listed as cancelled but she is still teaching a full load 

this semester. The information sent out regarding the cancellations was 

inaccurate and the schedule that was mailed out was also wrong. 

 Strategic Planning piece will be held in April. College Council will 

spend a full day synthesizing what was done in December’s meeting. 

A comprehensive staffing and marketing plan that will fit the needs of 

our community will be discussed. 

 Needing clarity of what components will be in our operational plan. 

C. Senate Budget- Ted Hamilton 

 Budget proposal has been submitted. It is still in the hands of the 

President, and has been stated it will be done soon. 

D. Shared Governance- Ted Hamilton 

 College Council seems to have a pre-formulated agenda and is not 

operating as a shared governance committee more as a reporting body 

that appears to have a shared governance. 

  A&S have been given specific perameters of how they are to roll out 

their Spring schedules, yet the perimeters have not been discussed in 

College Council, Enrollment Management Committee, or the district 

as a whole. Ending up with three different systems that are not 

coherent. 

E. Enrollment Management- Anne Cavagnaro 

A lengthy discussion ensued with the following points of note: 

 Tina expressed concern that all of her adjuncts are travelling from the 

valley and teaching at other colleges. It is very difficult to schedule 

them at the times needed to fill the schedule. She will follow up with 

an email to the Lessons Learned Committee.  

 At the top of the list for review needs to be faculty availability. 
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  We need to be aware of and acknowledge what our schedule needs.  

Currently 1 professor teaching physics. This is a giant hole which 

effects all STEM programs. In CTE there are also instances of 1 or 2 

adjuncts supporting whole programs. We do not want cater our 

schedule to individuals, but if that is our need that puts us in that 

situation, we will need to do so. 

ACTION: Move that at every single junction with every single conversation and email that our 
leadership disabuse people of incorrect information so that we do not proceed on inaccurate 
information and come out with a poor product M/S/P Laurie Sylwester/no further action taken 

 Insistence for a systemic change is needed 

 There is an overwhelming disconnect between information that is 

being given and what is actually taking place. Communication 

between administration and faculty is unclear. 

 Obstacles are being placed in student’s way to advance and get the 

classes they need. 

 It was noted that a best practice from CTE has been for the Deans to 

meet with the programs, not the individual faculty member, before 

school starts to discuss low enrolled programs and courses as well as 

adjunct availability. Making this a priority in other areas and it could 

potentially solve some of the problems we are currently experiencing. 

 We need a strategic plan for effective marketing. One that is 

appropriate for the times and community that will bring in FTES.  

 The Board is being grossly misinformed and fed skewed information 

of what is happening with faculty. 

 It was noted that in the past there have been effective leveraging points 

and methods used to get the Board’s attention. If we take the time to 

get a well collected and articulated voice it will be an effective 

bargaining agent. We need to clearly define those leveraging points. 

 Faculty share the concern of the lack of support, respect, commitment 

and the progressive mistrust currently within the district.   

 There has been no enrollment management meetings to date. One is 

scheduled for 2/9/2015. The “Schedule Advisory Group” will be part 

of the Enrollment Management Group. 

 It was asked to the group if we are earnestly trying to work with 

administration and the Deans to correct the issues we are experiencing. 

If faculty and administration all have the same common goal, to serve 

students, we can work together in a collegial, productive manner. 

 We need to be honoring our schedule and hold the classes we are 

offering. 

 It was noted that we have barriers at our services on this campus. 

Students are completely leaving this college because of services or 

lack thereof. Admissions and Records is a huge problem. 
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ACTION: Move that the body to go forward to the President and say, “Fix it!”M/S/P/ Ida Ponder/ 
no further action taken 

 Is it possible to get weekly scheduling updates from Leslie and Angie 

so we know where we are at? 

 Don was asked to draft a Resolution stating our current perceived 

challenges in communication and most recent failures i.e. - recent 

campus wide forum scheduled at prime time when most faculty are 

teaching. 

 Jim was asked to draft a Resolution regarding if we have a class 

offered in the catalog and is a course that is necessary to maintain the 

integrity of our curriculum, that it be honored as listed. 

ACTION: Move that we request of administration the measurable objectives and measurable 
success of changing our scheduling practices with the amendment of asking for an operational 
timeline M/S/P (Anne Cavagnaro/Lahna Von Epps/ Adrienne Seegers, Anne Cavagnaro, Kath 
Christensen, Melissa Colón, Kathy Schultz, Elizabeth Pfleging, Kirsten Miller, Wendy Griffiths-
Bender, Laurie Sylwester, Rick Rivera, Jim Toner, Lahna Von Epps, Don Smith, Erin Naegle, 
Raelene Juarez, Ida Ponder, Gene Womble, Maryl Landess, Tina Trolier, Thomas Newell) 

 It is documented and reflected that the above motion was a 

Unanimous decision. 

F. Senate Bylaws- Maryl Landess 

 Duties of YFA Vice-President are absent from bylaws 

 Discussion to amend bylaws item IIIGi, to update wording 

 Add to item IIIGi to read “Act as YFA liaison to the Academic 

Senate Council, the Academic Senate-of-the-Whole and the College 

Council.” 

ACTION: Motion to adopt and approve the Academic Senate bylaws as amended M/S/P (Anne 
Cavagnaro/Wendy Griffiths-Bender/ Adrienne Seegers, Anne Cavagnaro, Kath Christensen, 
Melissa Colón, Kathy Schultz, Elizabeth Pfleging, Kirsten Miller, Wendy Griffiths-Bender, Laurie 
Sylwester, Rick Rivera, Jim Toner, Lahna Von Epps, Don Smith, Erin Naegle, Raelene Juarez, Ida 
Ponder, Sylvia Watterson, Gene Womble, Maryl Landess, Tina Trolier, Thomas Newell) 

G. GE Pattern- Kathy Schultz/Elizabeth Pfleging 

 Ad Hoc Committee formed to review the current GE pattern. Open 

invitation to join and participate 

 Kathy will send her PowerPoint to Senate Members 

 Our GE pattern has a third tier, and in a general way we require more 

general ed and leave less room for elective choices than our 

surrounding and sister college. 

 There is a great misconception within the student population 

regarding the ASOE vs an AS degree. Also a misconception in being 

“transfer ready”  

H. Possible Term Extension- Wendy Griffiths-Bender 
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I. Online Education Initiative, Training and Support for Online Teaching- 

Melissa Colón 

 Melissa presented a draft for Online Training and Support- See 

attached document 

 Need more planning and training for any instructor who will be 

teaching online for the first time.  

 

V. ADJOURNMENT: 4:10PM 

Next Full Senate Meeting 2/27/2015 

  YFA Meeting followed 


