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COLUMBIA COLLEGE 
ACADEMIC SENATE MEETING  

January 25, 2013 
 
 
Council Committee Members: 
Present: John Leamy, Ted Hamilton, Raelene Juarez, Adrienne Seegers, Lindsey Laney, Gene Womble, Joe Ryan 
Senate Members: 
Present:   Anne Cavagnaro, Kath Christensen, Melissa Colon, Jeff Fitzwater, Craig Johnston, Alicia Kolstad, Maryl 
Landess, Micha Miller, Erin Naegle, Elizabeth Pfleging, Judy Reiman, Rick Rivera, Karin Rodts, Kathy Schultz, 
Laurie Sylwester, Jim Toner, Tina Trolier,  Lahna VonEpps, Sylvia Watterson, Brenda Whited, Randi Nedom.  
Other Attendees:   
Brian Sinclair, Matt Christman 
 

Called to Order: The meeting was called to order at 2:40 pm.   
 

APPROVAL OF MINUTES: January 10, 2013 
ACTION:  The minutes for January 10, 2013 were APPROVED as submitted.  

 
  M/S/P (Hamilton/Sylwester/Unanimous)    
                            

GUESTS/SPECIAL PRESENTATIONS: 
       none 

 
ACTION/DISCUSSION ITEMS: 

1. Resolution F12-A, Support for Programs (2nd Reading) – Ted H. 
*see handout                                                                                                                         
After a brief discussion, the Senate came to a consensus that they did not feel comfortable with approving a 
Resolution that singled out one program for support.  

ACTION: Move to accept Resolution F12-A, Support for Programs (2nd Reading)  

 M/S/P (Sylwester/Fitzwater/9aye, 13 Nay) NOT APPROVED  
 

2. Resolution S13-A, Faculty Scholarship Changes (1st Reading)– Kathy Schultz and Karin Rodts 
*see handout 
Kathy and Karin explained that after doing research it appears that going forward with the proposed changes of 
the overall scholarship program at Columbia College would be the best option for the Faculty Scholarship 
(early payout in one lump sum to the student). It will simplify things and the students deserve it.  

ACTION: Move to accept Resolution S-13A, Faculty Scholarship Changes (1st Reading) 

 M/S/P (Landess/Juarez/unanimous) APPROVED 
Gene Womble and Melissa Colon arrive 
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3. EOPS/CARES Director & Counselor Proposal – John L. 
*see handout 
Melissa Raby was in attendance to answer question proposed by the Senate in regards to this proposal. This 
proposal falls into the “Out-of-the-Timeline” procedures of the Faculty Hiring Prioritization Process. 
According to Melissa Raby this position is partially funded by categorical funds. Even though the faculty 
portion of this position is paid out of institutional funds, if the position was not to be filled, the college would 
lose approximately $280, 000 in EOPS categorical funds that pay for the other portion of the position, and 
would impact Brian Jensen and Kim Carters’ positions as well. Lengthy discussion ensued with the following 
points: 

 Senators wanted to know if the Governor removes categorical funds as is being suggested; would that 
remove the funding from this position? The answer was yes. But hopefully the District would continue 
to fund the position any way.  

 It appears this position is half faculty and half director, questions were raised if this position could be 
split and funded separately? Melissa and John were not sure, but would look into it.  

 There were concerns if this position could be filled by faculty who were Riffed. The answer was yes if 
they fulfilled the minimum qualifications for the position.  

 Since this is only half a faculty position, would this allow the faculty a greater opportunity to hire 
another full-time faculty member in another position? No one knew the answer to this question. John 
will check into it.  

 Direct the FHP Senate Representative to make sure that we do not lose a faculty position to 
administration over this vacancy. This was once a full-time faculty position that morphed into taking on 
the Director portion.  

The general consensus of the Senate was, “They are not ready to throw-out another faculty position for the 
EOPS/CARES position, and direct the representatives to explore alternate avenues.” 

 

4. Process for adding Classes – John L.  
John reported that there seems to be some glitches in the registration process. There appear to be issues with 
adds after the first class meeting. John is asking the Senate to send him, via email in the next week, any 
problems they are experiencing with students being added to their classes. Discussion ensued with the 
following points:  

 In the past, Counselors could look for openings in classes and add students to them if it was 
appropriate. Now the system is locked down on the Sunday before classes start and the counselors are 
not able to add the student, and Admissions and Records will not add them to the class without a 
signature. This is problematic when the class gets canceled due to low enrollment.  

 Students are sharing the access codes and adding themselves to the class without the faculty signing off 
on an add slip. And you can’t send students to Admissions and Records with an add slip because A&R 
will lecture the student and direct them to the computers.   

 

5. Regular Administration Attendance at Full Senate Meetings– John L.    
John informed the Senate that Dr. Buckalew has shared an interest in attending the Senate meetings and would 
like to be openly invited to them on a regular basis. John brought this to the last Senate Council meeting where 
the consensus of the body was that she could not be excluded from the meetings since the Senate must comply 
with the Brown Act, but felt her attendance would hinder open discussion. Senates from other colleges who 
have administrators attending their Senate meetings reported that this was their experience and would not 
recommend changing it if possible.  John felt this item should also be brought to the Whole Senate for input. A 
very lengthy discussion ensued with the consensus of the Whole Senate being the following:  Direct John to 
extend an invitation for Dr. Buckalew to attend the meetings. Hopefully she will honor the faculty by leaving 
when asked by the Senate so there can be open conversation and discussion.  

 

6. Faculty Retreat – John L.   
The Faculty Retreat will be Saturday, August 17th.  John is considering having the event here on campus this 
year instead of the normal Baker Station venue. At this time he is asking for feedback from the faculty on how 
they feel about this idea. The theme will be: Who we are, What we do, Where we do it. He hopes to have 
faculty involvement from their areas to share with others. He will be sending out a survey shortly to get an idea 
which way faculty would like to go with this event. 
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INFORMATION  ITEMS: 
1. Curriculum: Updates on TMC and C-IDs- Elizabeth Pfleging  

Currently working on having the Psychology and Child Development TMC degrees are complete in time for next 
years catalog. English and Business Administration are in process. 98 total courses have been submitted to C-ID. 
43 have been approved,10 not approved, 8 conditional. Faculty will be receiving email notification if they need to 
work on their courses. If you have any questions, please contact Elizabeth. John reminded the Senate that the 
information is available on the Curriculum website.  

  

2. FSAs Update- John L.  
The initial FSAs have been approved and the list is on Jeri’s desk for review. H.R. should be sending out 
notifications to all faculty shortly. YFA is starting on additional FSAs now which will include faculty 
involvement as discipline specialist reviewers. 
 

3. Faculty Liaison to the Board Position Review- John L.  
The YCCD Board did not accept the new description, so the current description remains in place. Jillian, James 
Todd and John will be meeting with Diane Wirth next week to discuss the issues the Board had with the 
description.  
 

4. Leadership Development Workshop- John L.  
The State Academic Senate sponsored event will be on March 2 at Reedley College from 10:00am-3:00pm, with 
lunch included. There is no cost accept for travel. We would ideally like a team from the college who is from 
CTE and Student Services. If we can’t get a full team, James Todd and John discussed the possibility of sending 
a District team. Time is running out for registration, so please contact John as soon as possible if you are 
interested.  
 

5. All Faculty Mixer- John L.  
Leslie Buckalew is hosting this event on Thursday, January 31st from 4:30-6:00pm. John encouraged all faculty 
to attend.  
 

6. Recognition Awards and Council Elections-Raelene J. 
Nominations will be going out the first week of February for council elections. This year the positions open for 
nomination are Curriculum Chair and Faculty Representative to College Council. Also, nominations for Faculty, 
Teacher and Adjunct Faculty member of the year will be sent out around the same time.  
 

REPORTS: 
 

 Faculty Liaison to the Board-Brian S. 
1. Faculty Liaison to the Board New Job Description- The Board is asking for more information from the 

Senates and YFA as to why this position is still necessary since the three constituent groups are allowed 
time to speak at the Board meetings. It is not only important for faculty to have a liaison to keep them 
informed on Board happenings, but the Board needs a liaison as well to help keep their fingers on the pulses 
of both colleges and be informed. 
  

2. Brian expressed to the Senate how he is looking forward to working with Columbia, getting to know 
everyone and would like to know what they are expecting from him and this position.  

 

 Curriculum- Joe Ryan, Interim Chair 
 John expressed congratulation to Joe Ryan on his election win for the Interim Curriculum Chair position. With 
Joe now in the Curriculum Chair position, there is a vacancy on the Curriculum Committee for a member-at-
large. John will be asking the Senate Council to approve his appointment of Raelene Juarez to that position. The 
position is just for this semester. Raelene would still be covering the Curriculum Mentor position as well.  
Joe reported that he has met with Jeri this week and they are organizing and prioritizing things. One of his top 
priorities is to get the TMC, C-ID and Repeatability mandates met.  
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 Faculty Representative to College Council- Adrienne S. 
 John reported out for Adrienne since she was unable to attend the last College Council meeting.  

1. The next “Rainy Day” presentation will be held on Monday, February 4, 2013 at 3:30 in the MCR. John 
encouraged faculty to attend the presentation to hear how Student Services has addressed their “Rainy Day” 
plan(s).  

2. The College Council is trying to figure out a way to get the entire campus community to understand the 
College Goals. John encouraged the Senate to read the goals and he will be asking for some discussion on 
them at a later date so that he can take the information back to the College Council. 

3. Initial budget proposal suggest additional money for apportionment. This may mean an additional $400K 
for Columbia. We are a little under the 2100 enrollment target at this time. There is enough money for a 
strong early summer session, and regular summer to match 2012. For 2013-2014, 2% growth mainly for fall 
and spring.  

4. The Redbud asbestos removal is finished; with construction to begin soon. The Redbud restrooms will be 
shut down during this time. The Sequoia construction is slated to begin in May. Swing space meetings are to 
begin next week. Starting February 4, 2013 there will be a display in the Rotunda describing what is being 
done and student testimonials on video. Portables on Symons Field turned out to be inexpensive, and may 
be used for swing storage and Fire Science instruction.  

 

 Adjunct Representative-Lindsay L. 
Lindsay asked the Senate to encourage their adjuncts to attend the All Faculty Mixer. She feels that a personal 
invitation from full-time faculty in their areas would be more encouraging and appreciated.  

 

 President Elect‐ Ted H. 
1. Evaluation Process- Ted expressed his concern that timelines in the evaluation process were not being 

followed, and that the District is not following procedures that were agreed upon in our Accreditation 
Report. In particular notification is not given to the individual faculty member when their evaluation is 
placed in their personnel file. John has shared this concern with Dr. Gervin, and he and Gene Womble 
will follow up on this issue.   

 

 President‐ John L. 
1. Board Meeting 

John was unable to attend the last Board meeting since he was participating in the Adjunct In-service 
instead. However, as previously shared Diane Wirth has turned in her letter to retire.  

2. District Council 
The District is primarily focused on “cautiously good” budget news. There will probably be some 
“growth” in 2013-14, as mentioned above and also some “one time” money. The bigger concern, in the 
Chancellor’s opinion, are possible policy changes, such as funding on completions, more funding into 
“California Virtual Campus”, the relocation of adult education to community colleges with the 90 unit 
max, etc.  

3. Staff Recognition Dinner 
John reported that the dinner will be April 12, 2013. Joan is asking for ideas to increase participation. 
Please forward any ideas to Graciela Molina. The Senate did express that it is too far away, costs money 
and they would much rather have a more personal one here at Columbia.   

4.  Tri-exec Meeting 
John met informally with Jillian and James after the District Council meeting. They are in the process of 
setting up a tri-exec meeting either in Oakdale or MJC.  

5. District Policy and Procedures  
The committee is finalizing a number of drafts on policies that are to go to the District Council in 
February. The policy on Academic Senate is still under review by the MJC Senate. Most likely an 
amended copy will come back to us for approval or further amendment. In the queue are policies and 
procedures on: 
 Public participation in Board Meetings 
 Parking 
 Animals on campus 
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 Procedure on Faculty Responsibilities (somewhere in the future, possibly spring) 
6. Other 

 Be sure to certify your class rosters 
 Funds for the Fire Science position have been released and we will be going out for hire shortly. 

John is looking for faculty, especially from CTE to participate on the screening committee. 
Laurie Sylwester volunteered at the meeting. John will notify faculty when he finds out how 
many positions there are on the committee.  

 
Adjourned: The meeting was adjourned at 4:12,  
 


