
 

 
COLUMBIA COLLEGE ACADEMIC SENATE MINUTES 

February 28, 2014 
Senate Council Members:   

Present: Raelene Juarez, Kathy Schultz, Lara McNicol 

Senate Members: 

Present: Wendy Griffiths-Bender, Maryl Landess, Micha Miller*, Erin Naegle*, Thomas Newell**, Elizabeth 

Pfleging, Judy Reiman, Lahna Von Epps, Sylvia Watterson, Gene Womble*** 

*arrived after agenda item II. 

**arrived at the end of agenda item III-B  

***arrived after all action items 

Guests: 

Present:  Dr. Leslie Buckalew, Dr. Angela Fairchilds, Dr. Melissa Raby 
 

I. CALL TO ORDER   
 2:36pm 
 New legislation requires a roll call vote for each action item 

        

II. APPROVAL OF THE MINUTES:  January 31, 2014  
 

ACTION: The minutes from 1/9/2014 were approved as submitted M/S/P   (Maryl Landess/Raelene Juarez/ 

Raelene Juarez, Kathy Schultz, Lara McNicol, Wendy Griffiths-Bender, Maryl Landess, Elizabeth Pfleging, Judy 
Reiman, Lahna Von Epps, Sylvia Watterson) 
  

ACTION: Motion to amend the agenda to add a second reading of Resolution S14A M/S/P (Maryl Landess/Wendy 
Griffiths-Bender/ Raelene Juarez, Kathy Schultz, Lara McNicol, Wendy Griffiths-Bender, Maryl Landess, Elizabeth 
Pfleging, Judy Reiman, Lahna Von Epps, Sylvia Watterson) 

 
III. ACTION AND DISCUSSION ITEMS 

  

A. Academic Renewal Policy Change 
 Document attached 
 Senate Council reviewed and recommends approval 
 Clarification was made to define the timeframe as 2 calendar years rather than 

“a minimum of 4 semesters, not including summer.”  
 

ACTION: Motion to amend the agenda and move to approve second reading of Resolution S14A M/S/P (Maryl 
Landess/Raelene Juarez/ Raelene Juarez, Kathy Schultz, Lara McNicol, Wendy Griffiths-Bender, Maryl Landess, 
Elizabeth Pfleging, Judy Reiman, Lahna Von Epps, Sylvia Watterson, Micha Miller, Erin Naegle) 

 

B. Second Reading Resolution S14A 
 Document attached 
 First reading occurred at Senate meeting on 1/31/2014 
 Dr. Fairchilds affirmed that the District considers student workers employees, 

therefore they fall under employee policies in regard to background checks. She 
suggested that the angle they use to approach this is to assist students with 
paying for it. Operational and District funds cannot be used, but she has talked 



Amy Nilson, Director of Development to see if the Foundation would be a source 
of funding for this purpose. 

 
ACTION: Motion to amend the agenda and move to approve second reading of Resolution S14A 
M/S/P/Abstention (Kathy Schultz/Wendy Griffiths-Bender/Raelene Juarez, Kathy Schultz, Lara McNicol, Wendy 
Griffiths-Bender, Maryl Landess, Elizabeth Pfleging, Judy Reiman, Lahna Von Epps, Sylvia Watterson, Erin Naegle, 
Micha Miller/Thomas Newell) 
 

C. Direction for Columbia College – Thinking Outside the Box  
 The following comments were made by Dr. Fairchild  

She wanted to dispel the rumor that Distance Ed will be living large in CC’s 
future.   She said that will be the case if the faculty chooses for it to be. 
However,   Distance Ed will have a role in the future of CC 
Dr. Fairchilds verified with Chancellor Smith, that a directive was not made 
to chase FTE’s through Distance Ed, it was only offered as an option to 
building enrollment numbers 
Dr. Fairchilds shared a “short version” of her thoughts about DE. It needs to 
be talked about as part of our curriculum as a whole, the role DE has in how 
we work with our students and serve our community, and its not to be dealt 
with as a silo, it needs to be woven into our curriculum 
 To be further discussed as the Strategic Plan development begins 
The Chancellor is going to be scheduling a ‘visioning session’ to set a vision 
for the District as a whole 
Dr. Fairchilds wants the College to be involved in creating a comprehensive 
‘starting plan.’  

o She is mindful that there are many processes in place, and plans to 
integrate those, as well as feedback from the community.  

o She also said the plan is not to chase FTEs for the growth money, but 
we have to protect our base. She would like to see the late summer 
enrollment as a cushion carried into next year, rather than playing 
catch up. 

 The Senate asked questions regarding the current FTE’s, Dr. Buckalew presented 
a document that defined FTES and the related formulas. 

 Document attached* 
 We are up around 10 or 15 additional sections 
 She agrees that the scheduling needs to be very purposeful  
 Dr. Buckalew also remarked that nobody was going to be made to teach 
distance education, and informed the Senate about the upcoming Distance Ed 
Summit which will be an opportunity to participate in an active dialogue 
about DE 
 Kathy Schultz encouraged faculty to attend the DE Summit even if they 
choose not to offer DE courses, as the conversation will still be useful because 
many adjunct instructors are interested in teaching online, and it will be a 
good opportunity to hear best practices and options.  
 John Leamy shared a discussion that came from the AWE meeting that 
students are in need of online instructional services, such as tutoring. 

 
  



 John presented a document that that he and Micha compiled regarding their 
outside of the box thoughts for targeting growth. He added comments collected 
from the discussion as it took place (see handout). 

 In regard to access: bus scheduling is not conducive to class scheduling, 

particularly with evening classes. The College should contact the Tuolumne and 

Calaveras Co. Transportation Departments. Discussion continued regarding 

transportation including the need for bus passes for students, discounted tickets 

and/or rideshare networks. 

 In regard to access: It was suggested that the College needs to strengthen 

Community Ed with faculty and the campus community, showcase our facilities 

and talent and offer lead-ins to actual courses.  Also, build relations: utilize social 

networks, facilitate an annual conference w/ K-12, encourage facility usage for 

local k-12 conferences/trainings and host demonstrations of programs to high 

school students.    
 In regard to student success: Suggestions were made to improve the 
assessment tools, change the way we do remedial (eliminate remedial, offer 
that instruction by alternative methods), offer flexible delivery of courses, 
and to streamline AA/AS patterns (local GE requirements are more than 
other institutions). 
In regard to student success: It was suggested the college improve the dorm 
structure. Also, it needs to be determined if our club  approval  and 
maintenance processes are deterring continuity, and/or faculty need to take 
more responsibility for clubs to create the continuity (it is easier to find 
students to join, rather than to initiate the paperwork and processes). Also it 
was expressed that the College should strengthen the AAC (the new location 
is too crowded and uninviting and not in line with the original plan) 
In regard to student success and access: it was suggested that there is a 
need to improve and increase technology support as well as the need to 
improve enrollment management.  
 

IV. INFORMATION ITEMS:                                             
A. Curriculum Announcement 

 March 7: Curriculum Workshop in the TRC from 10-4 

 Assistance available  
 Targeting those in need to accomplish the 5 year reviews 

 Also faculty were encouraged to take care of proposals now rather than peak 
curriculum time in the Fall. If submitted by March 7, it could make it to a 
Curriculum Meeting agenda by the end of the Spring 14 semester.   

 

V. REPORTS: All reports will be included in the Academic Senate Newsletter 
 

VI. ADJOURNMENT: The meeting was adjourned at 4:03pm 
 
Next Senate Meeting: 03/28/2014 

 
 
 


