
 

 
COLUMBIA COLLEGE ACADEMIC SENATE MINUTES 

January 31, 2014 
Council Committee Members:   

Present: Ted Hamilton, Raelene Juarez, Kathy Schultz, 

Senate Members: 

Present: John Carter, Anne Cavagnaro, Kath Christianson, Melissa Colon, Wendy Griffiths-Bender, Maryl Landess, 

Micha Miller, Erin Naegle, Elizabeth Pfleging, Ida Ponder, Karin Rodts, Adrienne Seegers, Don Smith, Meryl Soto, 
Lahna Von Epps, Sylvia Watterson 

Guests: 

Present:  Thomas Newell 
 

I. CALL TO ORDER:  
 John Leamy was at a District Leadership Retreat, the meeting was called to order by President-

Elect, Ted Hamilton  
 

ACTION: Motion to suspend the rules in order to rearrange the agenda M/S/P (Landess/Von Epps/Unanimous) 
        

II. APPROVAL OF THE MINUTES:  January 9, 2014  
 

ACTION: The minutes from 1/9/2014 were approved as submitted M/S/P (Soto/Pfleging/Unanimous) 
  

III. INFORMATION ITEMS:                                             
 

A.  State Senate Meetings 
 Academic Academy February 21-22-Napa  

o John can attend, Elizabeth cannot.  

o The focus of this conference is GE 

o Interested persons should email Michelle 

 Spring Plenary April 10-12, San Francisco 
o Interested persons should email Michelle 

o Plenary topics should be available by next Senate meeting and those will be 
communicated 

 

ACTION Needed: Michelle to email the Academic Academy information to all faculty 
 

B. Senate Constitution and Bylaw Changes 
 First reading, need to begin to review on annual basis  
 Senate should read and email suggested changes to Michelle for compilation and delivery 

to Senate Council 
 

C.  Policies & Procedures Committee Report 
 Handout attached: The proposed changes were made available to the Senate  
 The changes are out for constituency review.  
 Any comments or suggestions should go to John Leamy 

 

IV. ACTION AND DISCUSSTION ITEMS: 
 

A. Thinking Outside of the Box When Targeting Growth  
 This discussion item was presented by Micha Miller 



 Growth money is available to the District. The difference in growth capacities for each 
college (MJC/CC) need to be addressed 

 The reach for growth money was questioned. Is this feasible for a small rural college in 
the same context as other colleges seeking the growth money to expand programs in 
order to attract more students? 

 There is no growth in the county. K-12 enrollment is decreasing. 
 Does Columbia College need to be exerting energy for the growth? It was stated that a 

better use of energy would be to keep the existing students enrolled and see them 
through their programs (gaining FTE’s from their consistent enrollment) 

 It was pointed out through efforts such as AWE the College is trying to support students 
to graduation, but the College is also trying to grow by increasing new student 
enrollment—there are dual efforts 

 A question needs to be answered. Will our base be affected if we don’t pursue growth 
money? 

 This is a discussion that everyone needs to engage in. We need a more directed 
approach instead of reaction to external forces 

 The Strategic Plan is not being followed, and that also needs to be addressed 
 

ACTION Needed: Micha to facilitate a group that is interested in addressing this concern 
 

ACTION: Motion to have Senate President John Leamy invite Dr. Fairchilds to the next Senate meeting with a 
targeted agenda and hospitality M/S/P (Landess/Smith/Unanimous) 

 

B. Change to FHP process and timeline 
 Discussion occurred and it was determined the established timeline was sufficient, but 

the steps following the recommendations to the President by the FHP Committee were 
unclear resulting in delays 

 There seems to be a lack of commitment following through with the rest of procedures 
(timeline, methods for advertising, etc.) 

 

ACTION: Motion to have Senate Council research and bring back other FHP models to the Senate M/S/P 
(Landess/Raelene/Unanimous) 
 

C. Process for Purchasing Large Items for the College 
 This was brought to the Senate in specific reference to the Dogwood Forum theatre 

stage curtains 
 Realizing the Unit Plans are intended for these “wishes,” Senate members questioned 

the way items, such as the electronic marquee were purchased 
 The curtains are not exclusive to a specific department’s needs, it would benefit the 

whole college  
 There appears to be “lateral methods” for purchases, aside from the normal unit 

planning or the one time funding prioritization processes that occurred 
 Need to inquire about deferred maintenance funds 
 Suggestion: investigate if the curtain purchase would be a good proposal for the 

Foundation 
 

ACTION: Motion to have Senate Leadership inquire among College Council, the process for which public goods are 
purchased when it is a shared improvement M/S/P (Cavagnaro/Juarez/Unanimous) 
 

D. Enrollment Obstacles 
 After the topic was initiated by Laurie via email, a large response was compiled  
 The response was not read at the meeting, but it was described as containing creative 

ideas, and an exposé of poor experiences related by students to the faculty who 
responded to Laurie  



 Historically, Enrollment Management and procedures to support it was a management 
issue, and the Senate does not have an active role in it 

 Student Preparation and Success is within the purview of the Senate, and more 
discussion needs to occur in regards to Enrollment Management 

 SSSP and financial aid changes will also have an effect on enrollment. The estimated 
numbers need to be shared 
 

ACTION Needed: John to bring together a small group (classified, student, faculty) to identify and discuss issues 
and bring information back to both the Student Senate & Senate Council and then ultimately to the College Council 
 

E. First Week Schedule Changes 
 The many implications of last minute schedule changes were discussed 
 It was proposed that the management of scheduling occur up front, using data from 

educational plans, existing data from trends, and the 2 year plan which would help 
eliminate the last minute cancellations 

 Several statements made supported the need for a commitment to offer low enrolled 
classes in order to uphold the 2 year plan 

 In the past faculty would have a voluntary overload to offer an independent study 
option or sections by arrangement, but voluntary overload is no longer an option as it is 
now illegal  

 There needs to be an overall coherent picture, so consequences are evident and can be 
analyzed 

 The Degree Audit program should be providing data for enrollment management, but it 
is not being utilized for that purpose yet. Degree Audit has been in the implementation 
phase for over a year  

F. Advertising for Faculty Positions 
 The District will only commit to posting positions on their own website  
 Formerly, faculty positions were always posted in the Chronicle of Higher Ed, and 

advertised at job fairs 
 They were also formerly advertised in November 
 The commitment to advertise needs to be worked into the FHP 
 During  the AAC Coordinator screening process, Gary Whitfield showed sensitivity to 

this issue and seemed to indicate that he might have some funds to use for 
advertisement 

 Maryl has composed a resolution that she will submit forward for the next Senate 
Meeting  

G. Resolution S14A Fingerprinting of Student Workers 
 Handout attached 
 The Senate President shall ask the Board to direct Administration to follow the current 

procedures which does not require fingerprinting for everyone 
 The procedures are being revised which will require fingerprinting of everyone, but is 

not official yet 
 If they do revise the procedure, they are asking Administration to cover the costs 

 

ACTION: Motion to approve Resolution S14A with the addition of the word Volunteer to those affected by this 
policy M/S/P (Landess/Soto/Unanimous) 
 

H. Distance Education Update 
 Handout attached 
 Melissa Colon gave a short presentation that showed growth overall as well as growth of 

enrollment in DE courses. Also shown was the total list of DE courses currently offered 
 The list of brand new online classes currently being developed was also shared 
 Melissa provided the Senate cards to write down questions they would like to have 

online students asked  
 The goal is to support both distance learners, and online instructors  



 Once the grant is complete, the goal is to hire peer faculty mentors to help new faculty 
who are being trained. There is a $300 (3hour) stipend available for that 

 Members would like to see the overall effect DE offerings have on CC’s FTEs 
o It was added that there may be difficulty attaining these statistics, since it would 

be difficult to measure 
 Online classes have a national average of a slightly higher attrition rate, and it aligns 

with local rates provided on Datamart 
I. Distance Education Faculty-at-Large Curriculum Committee Member 

 Melissa Colon has held this position for several years, and a replacement is needed 
 The person who replaces her should have a specific interest and experience in online 

education 
 Interested persons should contact Melissa or Kathy 

J. Curriculum Mentor 
 Kathy informed the Senate that Don Smith responded to the request for a Curriculum 

Mentor which was made last at the January 9th Senate meeting 

 

ACTION: Motion to affirm Don Smith as Curriculum Mentor for Spring 14 M/S/P (Landess/Seegers/Unanimous) 

   
V. REPORTS                                                                                          

A. President, President Elect & College Council 
 Ted combined the 3 reports in the absence of John Leamy and Craig Johnston 
 The College Council discussed the parking issue further.  
 Handout attached* Documentation was provided to the Senate by Gary Whitfield that 

showed it was within the legal requirements to pay parking services which includes 
salaries with parking fees 

 The parking fee increase is going forward to the Board of Trustees 
 The fee will be $60 for full time faculty and $15 per term for adjunct faculty 
 The daily and student parking fees will be presented to the College Council soon 

B. Curriculum  
 The Arts & Science Faculty member on the Curriculum Committee currently held by Joe 

Ryan will be vacant as of Fall 14 

 The Faculty-at-Large position currently held by Nate Rien will also be vacant. Nate 
needs to take a year off from the Curriculum Committee. The position would only need 
to be filled for 14/15 as Nate can resume in 15/16 if his replacement is only available 
to serve a one year term 

 If someone is interested, the Committee meets Tuesday afternoon, and that should be 
considered right now since Fall schedules are currently being built 

 Kathy encouraged faculty to make their curriculum changes and updates during the 
spring while there is more available time for curriculum support 

C. Adjunct Representative 
 Lahna Von Epps reported out for Lara Mc Nicol in her absence 
 The Adjunct Faculty Handbook has been found, and she will begin to edit 
 Everyone agreed that it should be posted on the Senate website so everyone can review 

it and ensure the info was current 

 
ACTION Needed: Lara to email the document to Michelle to post on Senate page for review 

        
D. Faculty Representative to the Facilities Committee  

 Don Smith who is also on the committee reported out in the absence of Laurie Sylwester 
 New heating and air source is set up for the first floor of Manzanita as the second floor 

has been closed off. There is asbestos abatement occurring. 
 The single existing bathroom for Manzanita was discussed, and it was agreed that it was 

insufficient.  



 People expressed concern that people working and using the food service areas will be 
directed to use Buckeye bathrooms, yet there is no hot water for hand washing 

 Signage will be put up to direct people to the restroom as its location is inconspicuous.  
 There will be three ‘fall protection tunnels’ constructed around Manzanita which will 

protect those walking in the area from potential hazards while construction is occurring 
 The CEOP emergency meeting spot has not been determined or communicated. Judy 

Lanchester is considering the Oak Pavilion, however this has not been announced 
formally 

 The Alder building elevator will now be locked down by Security when not in use. 
Someone could inappropriately use the building by taking it the elevator to  the second 
floor and locking it from there, leaving it inaccessible to others 

 Fire training props (building walls etc.) will be moved behind Symons Field. Chainsaws 
are used for this training, and noise is a concern for faculty teaching in that vicinity 

 

ACTION Needed: Don Smith to communicate the restroom and hand washing concerns to the Facilities Committee 
 

E. Faculty Representative to the Benefits Committee  
 Ted Hamilton reported out in the absence of Laurie Sylwester 
 The District will select a broker to guide us through the process of comparing benefit 

programs 
 There are 4 to 5 interested brokers who will be interviewed in during the  Feb. 

committee meeting 
  The intention is to make a well informed recommendation regarding benefits 
 The committee needs to see what other plans have to offer, and what the cost to the 

District would be 
  If you have thoughts or concerns, please send them to Laurie Sylwester, our faculty 

representative 
 Maryl shared her  concern that Benefits was a YFA issue, not Senate issue and should be 

reported out following the Senate meeting by YFA 
 
 

VI. ADJOURNMENT:  The Meeting was adjourned at 4:15 
 

Next Senate Meeting: 01/31/2014 


