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COLUMBIA COLLEGE 

PROGRAM/SERVICES REDUCTION PROCESS  

 

 

1. BACKGROUND AND UNDERLYING CONCEPTS 

 
Columbia College recognizes that curriculum and services must be responsive to the needs 

of the students and community.  As those needs change, the content and organization of 

educational programs and services must undergo annual review for appropriateness and 

efficiency, including both qualitative and quantitative measures. 

 
This process is based on the following guiding principles:  

 

 Fundamental in this process is the clear understanding that monetary savings to 

the College and District shall not be a criterion used for the reduction or 

discontinuance of any college programs or services;  
 

 Upon the declaration of a “State of Extreme Financial Hardship”, reductions in 

programs and/or services become an issue of collective bargaining and outside the 

purview of those processes as defined in section 3 items A through F of this policy.  

In the event of such a declaration by the Board of Trustees of a “State of Extreme 

Financial Hardship”, College administration, including Division Deans shall and 

must employ the Quantitative and Qualitative Criteria (as defined within Section 2, 

Quantitative and Qualitative Criteria), under which any such recommendations in 

program and/or service reductions are to be made.  The Quantitative and Qualitative 

Criteria remains an integral and binding component of this policy. Monetary 

savings to the College and District shall not be a criterion used for the reduction 

or discontinuance of any college programs or services; 

 

 The expressed intent of this process is the provision for improvement of a Program 

and/or Service through a defined criteria-based review process that allows for 

redirection, reconfiguration and/or redesign. 

 

 If there is mutual agreement between the affected faculty/staff of a program and the 

administration, and when and only if students will not be adversely affected (refer 

to Section 3, paragraph E), the processes herein need not go into effect; 

 

 Program and/or Service reduction or discontinuance are both an academic and 

professional matter involving local academic senates, and insofar as the procedure 

impacts employment, it is a matter of collective bargaining in all cases. 

 

 Qualitative as well as quantitative data must be considered during the review 

process.  Qualitative data is less statistical and includes vital academic 

considerations such as effects on students, balancing the college curriculum, 
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education and budget planning, and the teaching and learning process. 

 

This process shall concern itself solely with program performance according to the criteria 

set forth within this document.  If this process is invoked, or if a program is to be reduced or 

discontinued based on mutual faculty/administrator agreement, the YFA and/or CSEA will be 

notified immediately, to resolve the issues of collective bargaining. 

 

2. Quantitative and Qualitative Criteria: 
(Items are not presented in any order of priority) 

 

 Relationship to District/College mission;  

 Local community need;  

 Impact on community if program or service is reduced or discontinued; 

 Impact on physical environment if program or service is reduced or discontinued; 

 Impact on cultural environment if program or service is reduced or discontinued; 

 Impact to other programs and/or services; 

 Impact on students (Is it essential for student success?); 

 Advisory Board recommendations (Vocational Programs); 

 Issues of regional coordination for Vocational Programs; 

 Projected industry need based on Labor Market Information (Vocational 

Programs); 

 Issues related to outside and/or legal mandates regarding programs and/or services; 

 Quality of the breadth and depth of the curriculum and/or services including; 

 Number of new certificates created over past 6 semesters; 

 Number of new courses created over past 6 semesters; 

 Number of new degrees created over past 6 semesters; 

 Student success rates including: 

 Number of Transfer Students over the past 6 semesters; 

 Retention and completion rates over the past 6 semesters; 

 Employment rates; 

 How does the program articulate with universities and institutions?; 

 How is the program perceived by employing business and industry?; 

 Student satisfaction with program; 

 Enrollment or usage efficiency;  

 Review for insufficient frequency of course section offerings; 

 Review of class offerings (times, dates, availability to students, etc.); 

 Cost of program / FTES; 

 Cost and availability of support services;  

 Direct facilities costs (includes cost-to-benefit analysis) 

 

These criteria shall be considered in all Reductions to Programs and/or Services. 
 

 

3. PROCESS 

A.  The Program Reduction Criteria worksheet will be reviewed, updated, and/or validated 
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annually by the College Council.  

B.  This extensive process will go into effect when the Division Dean in consultation with 

program faculty and/or staff, using the criteria listed above, have determined that a program 

or service is in jeopardy. Department/program/discipline members and the administrator 

working directly with the program/service will identify the qualitative and quantitative 

criteria that apply to the specific program/service and then do a preliminary analysis based 

on those criteria.  Formal notice of the decision, including the factors used to make the 

determination, will be sent to the President of the Academic Senate, the Chair of the 

Curriculum Committee, the YFA and CSEA campus representatives, the Student Services 

Dean, Vice President of Student Learning and the College President. 

C.  The department/discipline will then work internally for one semester to review 

program/service goals and attempt to ameliorate the situation. Ongoing documentation in the 

form of a mutually agreed upon improvement plan shall be required. The program improvement 

plan will be sent to the President of the Academic Senate, Division Dean, the Chair of the 

Curriculum Committee, the YFA and CSEA campus representatives, the Student Services 

Dean, Vice President of Student Learning and the College President.  In the event that 

agreement cannot be reached, a Program Reduction Review Committee (PRRC) as described 

below will convene to develop a program improvement plan.  The membership of this 

committee will include the President-elect of the Academic Senate, the Chair of the 

Curriculum Committee, the affected faculty and/or staff, the Division Dean or his/her 

designee, the Student Services Dean, and one faculty member chosen by the Academic 

Senate. 

D.  After one semester of program improvement implementation, the Division Dean and the 

President of the Academic Senate will convene/re-convene the Program Reduction Review 

Committee (PRRC). The PRRC will evaluate progress made on the program improvement 

plan. The charge of the Program Reduction Review Committee (PRRC) is to make a 

recommendation to the Vice President of Student Learning and the College President. 

E.  If it is determined by the Program Reduction Review Committee, by an absolute majority, 

that the program should be reduced or discontinued, the PRRC recommendation shall be 

forwarded to the Academic and Classified Senates.  Any such recommendation shall include 

a phase-out period to ensure that: 

 

 All students in the program(s) have the opportunity to complete the program(s);  

 Student’s catalog rights are protected;   

 The YFA may resolve contractual issues for faculty in the affected program.  

 

F.  These recommendations shall then be forwarded to the Vice President of Student Learning 

and the College President for action. 


