STANDARD III.A

Description

STANDARD Il
Resources

All operations at Columbia College exist because
of, and in support of, student learning. The
operations have been clustered into human re-
sources, physical resources, technology resources
and financial resources. Relevant data from staff
surveys are included.

A. Human Resources

Human resources at Columbia College is a respon-
sibility shared with the YCCD Human Resources
Office. Both function under policies and proce-
dures which govern personnel, recruitment and
selection processes. In addition to board policy,
these policies and procedures are documented
and implemented using the following:

e Staff Diversity/Equal Employment Op-
portunity (EEO) Policy and Plan;

e (lassified Employee’s Handbook
e District Equivalency;

e  Minimum Qualifications Guidelines from
the Academic Senate;

e EEO Training for Screening Committees’
Procedures;

e Orientation Guide for Employee Selection
Committees;

e Faculty Hiring Procedures;

e Recruitment and Selection Procedures;
e Leadership Team Handbook;

e CSEA Chapter 420 Contract;

e  YCCD/Yosemite Faculty Association (YFA)
Contract; and

e Assembly Bill 1725;

e Quality Staff Resource Team (QSRT);

e Memorandum of Understanding (MOU)
between College/Academic Senate 2000-
2004.

Selection criteria, position qualifications and the
selection processes are monitored by the district.
The district office also assists the college in ad-
vertising positions and in providing information
regarding employee benefits to new hires. In
addition, the district provides legal resources as
needed in the human resources area. While the
district exercises general oversight of the hiring
processes, the hiring committees for college po-
sitions are normally formed and carry out their
work at the college.

Each faculty and management selection commit-
tee consults with the area administrator, faculty
and staff to draft language for incorporation
into vacancy announcements. The procedure
for selecting faculty is an inclusive process that
is prescribed by district policy and is followed by
those participating in the selection process. Fac-
ulty members are involved in the selection and
hiring process for full-time faculty positions as
mandated in AB 17235. (III.A.1.a.) Understanding
of, and concern for, transformational learning is
a value stated in the college’s mission statement
and, therefore, is a concern in staff recruitment.
Sixty percent of all staff surveyed in 2004 agreed
strongly or somewhat agreed that this value is
understood and a shared concern in recruitment
of staff; this percent increases to 69 when only
full-time staff responses are included. (I.A.4.)

Full-time management and faculty positions are
selectively advertised locally, regionally, statewide
and nationally. Job announcements for faculty
positions list qualifications including knowl-
edge of teaching methodology, demonstrated
ability in teaching and curriculum development
and currency in the discipline area. The paper
screening process places primary emphasis on
required education, experience and skills crite-
ria. The interview portion of the process requires

89



STANDARD III.A

Description

faculty applicants to answer questions to assess
their knowledge of the discipline and teaching
techniques as well as present a teaching dem-
onstration to the selection committee. Ques-
tions to assess the applicants’ willingness and
readiness to work in an environment that values
transformational learning and student learning
outcomes are also included. (I. A. 4., III. A.1.a., c.)
Appropriate checks of references are conducted
by district and /or college staff before an offer is
made. The YCCD Human Resources Office veri-
fies all degrees, both U.S. and foreign, at the time
of employment by examining official transcripts
and consults the Higher Education Directory and
the Western Association of Schools and Colleges
Directory to verify that all U.S. degrees are from
institutions accredited by recognized accrediting
agencies. Equivalency of degrees from non U.S.
institutions is verified by an independent U.S.
agency with the cost of the verification borne
by the employment candidate. (IIl.A.1.a.) The
Columbia College catalog lists the degrees and
qualifications of faculty and administrators.
(II.B.2.a. )

Classified selection committees also use district
procedures and standardized forms; the basic
forms are modified for each situation as appropri-
ate. Advertising for classified positions includes:
College and Career Placement Centers, Employ-
ment Development Department, Department of
Social Services, the Registry and all individuals
who have applied for the same or similar posi-
tion within the past year. Local and surrounding
area newspapers are also used for advertisement
of classified positions.

Vacancies are filled with the best qualified candi-
dates without regard to race, color, religion, sex,
national origin, age or physical handicap accord-
ing to YCCD Board Policy #4200.

Number of Staff

Columbia College is staffed by highly commit-
ted faculty, administrators, and support person-
nel who strive to meet the needs of students and
instructional programs. In the fall of 2004, the
college employed 45 full-time faculty®, approxi-
mately 102 adjunct faculty, 48 full-time classified

staff, 16 part-time classified staff, 11 classified
managers and 6 administrators. All employees
meet the qualifications for their positions as de-
scribed in the applicable job descriptions. The
college also employs student workers for appro-
priate tasks. (IIL.A.2.)

The 2000 Evaluation Team expressed a concern
about lack of adequate staffing. Since that time
the concern has been addressed by the addition,
filling, or reinstatement, of several positions in-
cluding Executive Secretary to the Vice President
for Student Services, Student Outreach and De-
velopment Program Representative, Counselor/
Coordinator for the Calaveras Center (this posi-
tion is currently in transition), Dean of Arts and
Sciences, and an administrative secretary. A
full-time position in the Career/Transfer Center
has been unfilled since 2003. As a result of an
informal assessment of the effective use of its
human resources, the college has restructured to
put more focus on student learning and optimal
use of its human resources. Emphasis in the new
structure is on porous boundaries between units,
cross training, flexible staffing responsive to in-
stitutional needs, and functioning relationships
between and among units. More careful planning
and stronger leadership is directed toward bet-
ter distribution of clerical work loads across the
college and across the calendar year to achieve
better balance. The restructuring is the result of
a great deal of dialogue; the college is committed
to continued evaluation and improvement of its
structure, understanding that situations change
over time. (II.A.6.)

Institutional Integrity

Clear, written policies contained in the 4000 Se-
ries of the Board Policy Manual and procedures
consistently followed and monitored by YCCD
District Office help to ensure institutional integ-
rity in all activities related to human resources.
While the policies and procedures are available,
systematic updating and retraining are essential
if these policies and procedures are to be imple-
mented throughout the district. Of the full-time
staff surveyed, 76 percent strongly or somewhat
agreed with the item “the college adheres to its
written policies in employment practices and

6 This is down from 55 faculty the year before, primarily due to a “Golden Handshake” retirement incentive program. The

college is planning to replace the vacant faculty positions.
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procedures.”. The college’s commitment to ex-
cellence is demonstrated by the current president
interviewing finalists for each vacant position.
The president recognizes the quality of the col-
lege is directly related to the quality of persons
who comprise the college employee community;
therefore, the president is willing to commit this
extra effort to ensure that the college is hiring
persons of quality. (III.A.3.a.)

Equity and Diversity

In 1999, YCCD developed and implemented Be-
yond Tolerance, an initiative designed to ensure
that the learning and work environment and cli-
mate are characterized by inclusiveness, tolerance
and respect for all students, staff and community.
Numerous activities have taken place as a part of
this institutional commitment including district
sponsored programs at the Museum of Tolerance
in Los Angeles. The 2004 student survey found
that 93 percent of those who rated “....the col-
lege demonstrates a regard for equity and diver-
sity...”, either somewhat or strongly agreed with
the statement. There was an increase from 88
percent in 1998 to 90 percent in 2004 among
respondents rating somewhat to strongly agreed
with the statement “...supports a diverse student
population...”. (IlIA.4.a.)

In addition to the general oversight of the District
Human Resources Office, the Office of Staff Di-
versity specifically monitors personnel selection
processes. YCCD recognized from evaluation of
applicant pools early on in its efforts to improve
staff diversity that increasing the percent of mi-
nority applicants was necessary to maintain integ-
rity with its policy of selecting the best candidate
while also increasing diversity. Thus, efforts to
recruit diverse candidates for positions across the
district have been made; e.g., participation in the
Los Angeles Job Fairs, visits to predominately
Black and Hispanic colleges, announcement of
open positions in periodicals with large minor-
ity readership. According to the Staff Diversity
Report, in 2002 minorities comprised 23 percent
of the YCCD employee community; in 1993 they
comprised 15 percent. (III.A.4.b.)

Fairness and Equity

Policies ensuring fairness in employment pro-
cedures are identified in the 4000 Series of the
Board Policy Manual. District committees are
in the process of developing the administrative
procedures to carry out these policies. The board
policies are further delineated in a variety of other
documents including the collective bargaining
contracts, Leadership Team Handbook, Classified
Employees Handbook and Adjunct Faculty Hand-
book. The statement, “College staff understand
and share concern for the issues of EQUITY AND
DIVERSITY in recruitment of staff,” was strongly
or somewhat agreed to by 69 percent of all staft
surveyed in 2004. This percent rises to 81 when
only full-time staff responses are considered.
(III.A.4.)

Personnel Records

All personnel records are maintained permanent-
ly and securely in the YCCD Human Resources
Office. (III.A.3.a.) Access is controlled by the
Human Resources Office. A procedure for em-
ployees to view their personnel files is available.
Supervisors have access to the personnel files of
those employees they oversee and may review
them in the presence of a Human Resources staff
person. (III.A.3.b.)

Personnel Evaluation

Both the format and schedule of evaluations are
contained in the current, YFA and CSEA Chapter
420 Contracts and Leadership Team Handbook.
The faculty contract between YCCD and YFA pro-
vides a systematic faculty evaluation process.

Columbia College faculty, administrators and
classified staff are evaluated on a regular basis.
Contract and temporary faculty are evaluated
once each academic year. Part-time hourly faculty
are evaluated during the semester in which they
are hired; subsequent evaluations occur every
sixth semester of employment thereafter.

Administrative evaluation processes are described
in the YCCD Leadership Team Handbook. Ad-
ministrators are evaluated at least twice during
the first contract year of employment, then
once annually for three years, and biannually
thereafter.
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Permanent classified employees are evaluated
formally once every other year. Probationary
classified employees are formally evaluated at
least two times in their first (probationary) year.
Normally, the first evaluation occurs during the
first three months and the second during the fol-
lowing six months of employment.

In the event that deficiencies are identified during
the evaluation process, a plan for improvement
is written, along with established timelines. The
plan is discussed with the person being evalu-
ated and the follow-up evaluation is completed
according to the timelines.

Faculty evaluation processes are described in the
YFA Contract (pp. 3-7 and 46-51). The process is
intended to assess faculty effectiveness by utiliz-
ing both peer and administrative review. At the
discretion of the evaluation committee, student
evaluations and self evaluations are included. Ar-
eas requiring improvement are identified during
this process, if applicable. An improvement plan
is developed to address deficiencies by the evalu-
atee with the help of the immediate supervisor.

During the evaluation process, Vocational
Education faculty identify personal goals to be
achieved during the next evaluation cycle, as a
part of their Program Improvement Plan. The
Program Improvement Plan does not address
deficiencies but sets objectives for improving
the program, often with the dean having a part
of the responsibility.

Administrative evaluation processes include in-
put by supervised staff members and the results
are reviewed by an evaluation team. The evalu-
atee meets with the evaluation team to review
effectiveness and/or improvements needed. An
improvement plan is developed, if appropriate.

The classified evaluation process utilizes a formal
evaluation instrument to assess effectiveness. The
results are reviewed and discussed with the person
being evaluated by the immediate management
supervisor. In the event that deficiencies are iden-
tified during the evaluation process, a plan for im-
provement may be written, including established
timelines. The plan is discussed with the person
being evaluated and the follow-up evaluation is
completed according to the timelines.

The present contract language between the YFA
and the district states, “the primary criteria for
evaluation of faculty shall be the quality of per-
formance of professional responsibilities.”. The
section on faculty evaluation emphasizes teach-
ing excellence through currency and depth of
knowledge of teaching pedagogy, subject mat-
ter expertise, and proficiency in written and
oral communication, classroom organizational
skills, and fulfilling official college require-
ments. As the practice of stating and assessing
SLOs is institutionalized at Columbia College,
it is expected that meaningful dialogue with
the YFA and Senate will lead to a mechanism
to include SLOs into the process of faculty and
student support operations staff evaluation. The
same is true for transformational learning. Ap-
pendix D, section 4 of the contract, focuses on
professional growth, encouragement of scholar-
ship, participation in self-initiated professional
activities such as coursework, workshops, semi-
nars, and professional meetings. Further, active
participation in collegial governance and campus
life, writing articles for scientific journals or pro-
fessional publications, conference presentations,
artistic exhibits, classroom research, curriculum
development, and professional and individual
community involvement are emphasized in this
section. The contract also allows for other ap-
propriate activities that can be further defined.
(III. A.1.a.)

Two items in the 2004 staff survey dealt with
personnel evaluation. On the first, “The college
assures the effectiveness of its human resources
by evaluating all personnel systematically and at
stated intervals.”, 60 percent of all staff responses
agreed strongly or somewhat, this percent rises to
65 when only full-time staff responses are con-
sidered. On the second, “Evaluation processes
accurately assess the effectiveness of personnel
and encourage improvement.”, 59 percent agreed
strongly or somewhat; this percent rises to 61
when only full-time staff responses are consid-
ered. (III.A.1.b.)

Code of Ethics

The college has adopted the American Associa-
tion of Community Colleges (AACC) Statement
of Ethics for Administrators and included this
in the Columbia College Leadership Handbook.
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The College Council adopted a Statement on the
Role of Professionalism in 2001; this statement is
intended to apply to every member of the college
employee community. It documents that, “As
and institution dedicated to student success,...
Columbia College supports, promotes and dem-
onstrates understanding, civility, cooperation and
mutual respect among all of its employees, stu-
dents and community members”. (III.A.1.d.)

Professional Development

According to YCCD Board Policy 4104, staff de-
velopment activities are provided for permanent
classified, full-time faculty and administrative
staff. Funding for activities is obtained from Staff
Development funding, Telecommunications and
Technology Infrastructure Program (TTIP), Tech
Prep, VTEA, and Professional Education Program
(PEP). Individual and institutional opportunities
are available including workshops, conferences,
continuing education, technology training and
in-service activities for all staff. Faculty flexible
calendar (FLEX) sessions are dedicated to profes-
sional development. One year and one semester
sabbatical leaves are annually awarded to faculty
based upon proposals that will ultimately benefit
students and the institution.

The College Staff Development Committee is
composed of representatives from the faculty,
classified staff, and administration. The com-
mittee identifies the highest priorities for train-
ing and development based upon both formal
and informal needs assessments. Input is also
received from the comprehensive planning state-
ments developed by every college unit. These
dialogues include references to the college mis-
sion. For example, the Fall 2002, Spring 2003 and
Fall 2004 Faculty Flex Day Programs were focused
on transformational learning, a topic that grew
out of dialogue among the Academic Senate’s Cur-
riculum Committee regarding students’ changing
cognitive profiles. This conversation was stimu-
lated by the Spring 2003 Flex Day Program on
the college’s Excellence Initiative. Similarly, the
fall 2005 in-service day (FLEX day) is planned to
focus on Student Learning Outcomes and Trans-
formational Learning. Staff surveys and activity
evaluations are used to plan the next year’s ac-
tivities. Staff development activities are planned
throughout the year and are widely publicized.

These plans are reviewed and approved annually
by the College Council. Staff responded to, “The
college provides all personnel with appropriate
opportunities for continued professional devel-
opment, consistent with the college mission and
based on identified teaching and learning needs.”
in the following manner: 54 percent strongly or
somewhat agreed; this percent rises to 64 when
only full-time staff responses are considered.
The Academic Achievement Center (AAC) has
sponsored a series of brown bag lunches featur-
ing topics related to teaching and learning, e.g.,
Functions of the Syllabus, Disruptive Students,
Academic Freedom. These are voluntarily pre-
sented and attended by faculty. The Instructional
Technology Center (ITC) sponsors in-service
sessions for faculty on Fridays throughout the
academic year. Attendance at both the AAC and
ITC in-service activities are voluntary.

Ongoing regular evaluation is considered a
necessary component of the Statf Development
Program. Each formal staff development program
is evaluated by the participants. The results are
used to improve subsequent offerings. The Staff
Development Committee reviews and approves
individual professional development propos-
als for funding based on the vital or valuable
impact to the institution. Faculty present sab-
batical leave reports during in-service activities.
(IIl.A.5.a., b.)

Integration with Planning

In the first phase of the Program Review process,
units examine their personnel needs. If it is de-
termined that additional or replacement person-
nel are desirable, the unit completes a New or
Replacement Hire Proposal. Programmatic needs
such as these will be incorporated into mission
based EMP planning projects to strengthen the
linkage between planning and program review
processes. Such proposals must be based upon
criteria established jointly by the Academic Sen-
ate and the Vice President. These criteria identity
issues that must be used as rationale for new or
replacement positions. Included in these criteria
are data derived from Program Reviews that sup-
port the need for the request. The lack of typical
program review data, due to the implementation
of Datatel, has made this portion of the process
more challenging over the past year. The New
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Hire Committee meets and confers on the pro-
posals; the proposals that are supported are for-
warded to the college president. If the president
does not support a proposal, the president must
provide a written rationale to the vice president
for student learning and the executive commit-
tee of the academic senate. Non-instruction
positions are reviewed by the chief operations
officer and forwarded to the college president.
Those proposals that receive the support of the
president are then taken to the College Council
which acts as the College Budget Committee for
funding approval. (IIL.A.5.)
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Evaluation and Planning

STANDARD Ill.A.1: Resources

The institution effectively uses its human, physi-
cal, technology, and financial resources to achieve
its broad educational purposes, including stated
student learning outcomes, and to improve in-
stitutional effectiveness.

A. Human Resources

The institution employs qualified personnel
to support student learning programs and
services wherever offered and by whatever
means delivered, and to improve institutional
effectiveness. Personnel are treated equitably,
are evaluated regularly and systematically, and
are provided opportunities for professional
development. Consistent with its mission,
the institution demonstrates its commitment
to the significant educational role played by
persons of diverse backgrounds by making
positive efforts to encourage such diversity.
Human resource planning is integrated with
institutional planning.

1. Theinstitution assures the integrity and qual-
ity of its programs and services by employing
personnel who are qualified by appropriate
education, training, and experience to provide
and support these programs and services.

a. Criteria, qualifications, and pro-
cedures for selection of personnel
are clearly and publicly stated. Job
descriptions are directly related to
institutional mission and goals and
accurately reflect position duties, re-
sponsibilities, and authority. Criteria
for selection of faculty include knowl-
edge of the subject matter or service
to be performed (as determined by
individuals with discipline expertise),
effective teaching, scholarly activi-
ties, and potential to contribute to
the mission of the institution. Insti-
tutional faculty play a significant role
in selection of new faculty. Degrees
held by faculty and administrators
are from institutions accredited by
recognized U.S. accrediting agencies.
Degrees from non-U.S. institutions
are recognized only if equivalence
has been established.

Self Evaluation

Columbia College meets this standard.

Planning Agenda

Not necessary at this time.

Standard III.A.1: Resources

b. The institution assures the effective-
ness of its human resources by evalu-
ating all personnel systematically and
at stated intervals. The institution
establishes written criteria for evalu-
ating all personnel, including perfor-
mance of assigned duties and partici-
pation in institutional responsibilities
and other activities appropriate to
their expertise. Evaluation processes
seek to assess effectiveness of person-
nel and encourage improvement. Ac-
tions taken following evaluations are
formal, timely, and documented.

c. Faculty and others directly respon-
sible for student progress toward
achieving stated student learning
outcomes have, as a component of
their evaluation, effectiveness in
producing those learning outcomes.

Self Evaluation (I1l.A.1.b,c)

Classified personnel and faculty evaluation proce-
dures are outlined in the CSEA and YFA contracts,
respectively. Classified managers would benefit
from training in the areas of employee evaluation
and encouragement of improvement. Administrators
are evaluated as outlined in the YCCD Leadership
Team Handbook.

To date, student learning outcomes have not been
a part of the evaluation process for faculty and
counselors. Dialogue between the deans and YFA
leadership regarding incorporation of student learn-
ing outcomes into evaluation is occurring within our
district. Dialogue on this issue has not been sufficient
at Columbia College. The college does not meet this
standard at this time.
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Planning Agenda 13 (ll1l.A.1.b,c)

The College-wide SLO Committee and college ad-
ministration will work through a process of shared
governance with the YFA and Academic Senate to
derive recommendations as to how SLOs will, and will
not be utilized in the process of evaluation. These
recommendations will be presented to the appropriate
bargaining units and district leadership and imple-
mented when an agreement can be reached.

Standard III.A.1: Resources

d. The institution upholds a written
code of professional ethics for all of
its personnel.

Self Evaluation

In 2001, the College Council adopted a statement on
the Role of Professionalism; this statement is intended
to provide a code of ethics for every member of the
employee community. Columbia College meets this
standard.

Planning Agenda

Not necessary at this time.

Standard Ill.A.2: Resources

2. The institution maintains a sufficient
number of qualified faculty with full-
time responsibility to the institution.
The institution has a sufficient number
of staff and administrators with appropri-
ate preparation and experience to provide
the administrative services necessary to
support the institution’s mission and
purposes.

Self Evaluation (I11.A.2)

As aresult of normal attrition and the district’s golden
handshake agreement offered in August of 2004, Co-
lumbia College currently has a relatively high number
of vacant fulltime faculty positions (12) and one in-
terim administrator. By the fall of 2005, we expect to
have these faculty positions filled, with some addition-
al positions to accommodate for growth over the past
year. In addition to the challenges associated with
not having these faculty and administrative positions
filled with permanent personnel, the remaining college
community is severely stretched to complete all of the
search and selection processes described. In general,
staffing levels college-wide limit the services that we
can offer our students. Evening and weekend services
are limited, and off campus instructional sites have
a reduced level of service. Support staff play a wide
variety of roles, and unplanned absences/illness often
result in a reduce ability to meet student needs. The
number of maintenance and grounds staff appears
to be insufficient to adequately address the current
needs of Columbia College. Similarly, staffing, both
classified and management, in the area of technology
support and infrastructure are not sufficient to meet
the needs of our students or institutional operations.
Of further concern is the fact that this aspect of the
total cost of ownership with respect to additional
technical and facilities personnel appears to have
been omitted in the planning of the new Learning
Resources Center.

Planning Agenda 14 (l1l.A.2)

The College Fiscal Review Taskforce will better define
what the baseline or standard level of administrative,
faculty and staff support should be for an institution
of our size and breadth. After this baseline level has
been determined, the college will be able to develop
a staffing plan that will ensure that the institution
always remains at or above sufficient staffing levels.
The president will continue to advocate for the greatly
needed positions at the college.
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Evaluation and Planning

Standard IlI.A.3: Resources

3. The institution systematically develops
personnel policies and procedures that
are available for information and review.
Such policies and procedures are equita-
bly and consistently administered.

a. The institution establishes and ad-
heres to written policies ensuring fair-
ness in all employment procedures.

b. The institution makes provision for
the security and confidentiality of
personnel records. Each employee
has access to his/her personnel re-
cords in accordance with law.

Self Evaluation

The College meets these standards.

Planning Agenda

Not necessary at this time.

STANDARD Ill.A.4: Resources

4. The institution demonstrates through
policies and practices an appropriate un-
derstanding of and concern for issues of
equity and diversity.

a. Theinstitution creates and maintains
appropriate programs, practices, and
services that support its diverse per-
sonnel.

Self Evaluation

The college is proactive with respect to diversity.
Several student activities are scheduled each year
to celebrate and increase awareness of diversity.
These include Multicultural Awareness Day, Native
American Month, Black History Month, and Women’s
History Month. A celebration of Cinco de Mayo is in
the planning stages. The college maintains a Native
American Roundhouse on campus; the Me-Wuk Band
of Indians hold ceremonies there periodically in con-

junction with the Student Government Association.
The college plans to continue its efforts to increase
awareness and celebration of diversity.

Planning Agenda

None needed at this time.

STANDARD Ill.A.4: Resources

b. The institution regularly assesses its
record in employment equity and di-
versity consistent with its mission.

Self Evaluation

The district annually assesses its diversity and pub-
lishes the results. The YCCD Staff Diversity Report
details data derived from hiring processes and is pre-
sented to the board during their annual retreat. The
college meets this standard.

Planning Agenda

None needed at this time.

STANDARD Ill.A.4: Resources

c. The institution subscribes to, advo-
cates, and demonstrates integrity in
the treatment of its administration,
faculty, staff and students.

Self Evaluation

While there exists no quantitative data to support the
statement that the college meets this standard, it was
the consistent response across the six theme commit-
tees who participated in the self evaluation that the
college subscribes to, advocates and demonstrates in-
tegrity in the treatment of its administration, faculty,
staff and students. There was also a consensus that
this integrity starts with, and is ensured by, the current
president. The college meets this standard.

Planning Agenda

None needed at this time.
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Evaluation and Planning

STANDARD IIl.A.5: Resources

STANDARD IIl.A.5: Resources

5. The institution provides all personnel
with appropriate opportunities for con-
tinued professional development, consis-
tent with the institutional mission and
based on identified teaching and learning
needs.

a. The institution plans professional
development activities to meet the
needs of its personnel.

Self Evaluation (I1l.A.5.a)

The college makes professional development activities
available to the fullest extent possible within current
budget constraints. A number of staff development
opportunities in the areas of technology have been
funded through external sources (USDA and VTEA
grants). Professional development and training for
SLOs have also been funded through the college, funds
from the Perkins Act (VTEA) and the CCC Central
Region Consortium. Although adjunct faculty and
short-term staff do not receive staff development
funds, they are encouraged to participate in college in-
service and flex day activities. Not all staff members
take advantage of the staff development opportuni-
ties available to them, and it is often difficult to find
ways for staff to share their professional development
experiences with others.

Planning Agenda 15 (lll.A.5.a)

The Dean of Learning Support Services will promote
and find ways to recognize participation in staff de-
velopment functions as well as more formal sharing
of information obtained from professional conferences
attended.

b. With the assistance of the partici-
pants, the institution systematically
evaluates professional development
programs and uses the results of these
evaluations as the basis for improve-
ment.

Self Evaluation

The Dean of Learning Support has the responsibility
for coordinating staff development and works with
the Staff Development Committee to provide these
opportunities for college faculty.

All formal staff development activities are evaluated
in writing by the participants. Informal staff develop-
ment activities, such as Brown Bag Lunch series or the
ITC series, are not evaluated formally but participants
frequently suggest subsequent programs and ways to
improve the series.

Planning Agenda

None needed at this time.
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Evaluation and Planning

STANDARD Ill.A.6: Resources

6. Human resource planning is integrated
with institutional planning. The institu-
tion systematically assesses the effective
use of human resources and uses the
results of the evaluation as the basis for
improvement.

Self Evaluation

Typically, the only facet of human resource plan-
ning addressed in the Program Review process is
the perceived, and sometimes documented, need
for additional staff. Reallocation of excess human
resources is usually not addressed. Requests to fill
vacant positions are often rationalized by a desire to
return to previous staffing levels and/or composition
without regard to the changing needs of the college.
Thus, more innovative human resource planning is
often left to high level administrators.

The college needs to continue efforts to allocate and
invest human resources objectively and in a manner
designed to most effectively serve the college’s mission.
The college meets this standard.

Planning Agenda

None needed at this time.

Documents
Adjunct Faculty Handbook

Beyond Tolerance Initiative

CSEA Chapter 420 Agreement

CSEA Code of Ethics

Chancellor’s Office Report, Fall 1998
Classified Employee Handbook
Columbia College Mission Statement

Columbia College Staff Development
Committee

Columbia College Staff Survey 2004
Contract Faculty Procedures — 4104

Higher Education Directory

Job Description Binder

Minimum Qualifications of Faculty and Admin-
istration in California Community Colleges

New or Replacement Hire Proposal and Criteria

PFE Funding Recommendation for Full time
Faculty

Positions by California Federation of Teachers

Recommendations from 2000 Accreditation
Visit

Sabbatical Leave Participants

Selection Committee Training and Guide
Statf Handbook

Statement on the Role of Professionalism

Western Association of Schools and Colleges
Directory

YCCD Board Policy Manual
YCCD Leadership Team Handbook
YCCD Statf Diversity Report

Yosemite Faculty Association (YFA) Agreement
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STANDARD IillI: Resources

B. Physical Resources

Main Campus

Columbia College, described by many as one of
the most beautiful community college campuses
in California, is situated on 280 acres, and is sur-
rounded by conifer and hardwood trees. The
property is located between the towns of Sonora
and Columbia in California’s famed Mother
Lode area. Adjacent to Columbia State Park, the
campus is near the Stanislaus National Forest
and includes a small, peaceful lake. The campus
consists of 24 buildings, most of which are small
and contain a few classrooms and faculty offices.
The external athletic and recreational facilities
include six lighted tennis courts, a competition
quality soccer field, a ropes course and fitness
walking trails The campus also includes a small
community park with an amphitheater, an arbo-
retum, a tribal roundhouse, numerous walking
paths, including an interpretive nature trail, and
an observatory.

The Oak Pavilion, opened in 1991, is a multiuse
structure containing a gymnasium and state of
the art fitness equipment. The new Learning Re-
sources Center, Tamarack Hall, opened in 2003.
It contains the library, technology services and
faculty offices. The public uses the college facili-
ties with the park, tennis courts and nature trails
being the most popular.

Off Campus Facilities

The college service area includes Tuolumne
County and the southern part of Calaveras
County although the college also attracts students
from Amador, Stanislaus, Merced, San Joaquin,
Santa Clara and Mariposa counties. The college
operates a satellite center in the town of Angels
Camp, approximately 16 miles northwest of the
main campus on Highway 49, in southern Ca-
laveras County. This storefront center has four
classrooms, administrative offices and a room for
storage. The Calaveras Center serves over 300
students each semester; many of these students
are simultaneously enrolled in courses on the
main campus. Occasionally, the college offers

courses in off campus facilities around Sonora.
Beginning with the summer of 2005, courses will
be offered at Baker Station, a U.S. Forest Service
camp located an elevation of 6000 feet, 58 miles
from campus. The college will begin offering
classes at Oakdale High School in the summer
and fall of 2005. The ability to share facilities,
especially laboratory classrooms, will facilitate a
wider range of offerings than might currently be
possible at our Calaveras Center location. Cur-
rently, all off campus sites are temporarily rented
as needed, with the exception of the Calaveras
Center which is under a three-year lease agree-
ment until 2007.

YCCD Central Services

A number of important facilities services are pro-
vided for the college by YCCD Central Services.
On all matters related to facilities, Central Services
is the direct contact for the state, city and county
regulatory agencies, State Chancellor’s Office, as
well as the YCCD Board of Trustees. Compliance
for safety issues related to college facilities is un-
der the direct supervision of Central Services, and
the college relies on Central Services to arrange
professional services such as those provided by
architects and engineers. YCCD Central Services
must approve all facilities projects of $20,000 or
over. For routine maintenance projects under
$20,000 Central Services provides an estimate to
the college, which then decides whether and how
to fund the project. All custodial, grounds and
maintenance staff at the college are provided by
Central Services. Working as a team throughout
the district as needed, these persons share their
expertise in areas such as electrical, plumbing and
construction. District administrators believe that
this centralized organizational structure is the
most cost effective, while college administrators
believe that more local control in the organiza-
tion is needed to increase efficiency, communica-
tion, and quality. The YCCD f{acilities director
has broad authority with no accountability to the
college and president. The college has not been
involved in the evaluation of the director. In
addition, Columbia College is understatfed with
respect to custodial and grounds/maintenance
staff. (III.B.1.a.) Implementation of the Datatel
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Physical Plant Module in Fall 2004 is expected
to improve communication between Central
Services and the college.

Facilities Committee

The Columbia College Facilities Committee is
composed of a cross section of the employee
community with the YCCD Director of Facilities
Planning and Operations serving as a resource
person to the committee. The Dean of Special
Programs is a member of this committee to ensure
that access issues are addressed. This committee
is the college-wide governance body which as-
sures appropriate and adequate dialogue in the
college community regarding the safety, mainte-
nance, improvement, access and construction of
facilities. The committee provides leadership for
developing and updating of the Columbia Col-
lege Facilities Master Plan based on this dialogue.
The committee is proactive, often initiating new
efforts, such as developing smart classrooms.
This committee is also charged with naming
new college buildings as in the case of the new
Learning Resource Center. The Facilities Commit-
tee involved the entire college community in the
dialogue which ultimately led to the selection of
the name “Tamarack Hall” in recognition of the
many Sierra Nevada lodge pole pines in the area,
also known as tamarack. (IV.A. 1.)

Adequacy of Facilities

All aspects of maintenance of the Columbia Col-
lege facilities are under the direct supervision of
the Campus Operations Manager who reports
to the YCCD Director of Facilities Planning and
Operations. Routine maintenance requests are
initiated via an on-line system and are directed
to the campus Operations Manager. The Opera-
tions Manager or the Skilled Craft Leader reviews
priorities and assigns them as appropriate.

The college seeks to maintain all facilities in good
repair, while minimizing disruptions to programs
and staff and optimize the utilization of facilities.
For example, as a part of the Calaveras Study,
analysis of the data on the percentage of time
each classroom was utilized in 2003 - 2004 is
expected to result in greater utilization of the
Calaveras Center in the future.

The grounds are maintained in a natural state
creating an exceptionally attractive campus. This
perception is evidenced in a staff survey showing
most (93 percent) were very or somewhat satis-
fied with the overall impression of the campus
with 65 percent very satisfied. Staff and students
respond to the natural beauty of the campus by
keeping the grounds and buildings unusually free
of trash and graffiti. (IIL.B.1.)

Current office space is at 85 percent of state
minimum standards. The lack of multiple, large
lecture spaces limits access and scheduling pro-
ductivity.

Facilities Evaluation, Planning and
Improvement

Developed for the first time in 2004, the Colum-
bia College Facilities Master Plan (FMP) will be
updated annually. This document is intended to
be the most complete and most detailed list of fa-
cilities needs and the source for all other facilities
plans involving Columbia College. Components
of the Columbia College FMP have been and will
continue to be excerpted for integration within
the YCCD Educational Master Plan, YCCD Five
Year Construction and Scheduled Maintenance
Plans, the Capital Projects List for the Bond, and
state facilities plans. Thus, while the facility
needs of Columbia College are necessarily inte-
grated into other plans, the Columbia College
FMP remains the single source.

The first step in preparing the Columbia College
FMP took place in spring of 2003 with the iden-
tification of facility needs by each unit working
under the leadership of the college Facilities
Committee. The Facilities Committee catalogued
these needs, prioritized them and then sent them
to the College Council for approval or repriori-
tization. Throughout the development of the
FMP, the Facilities Committee was guided by the
following Core Values and Guiding Principles:
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Core Values’

Promote sustainable practices in all facili-
ties.

Provide safe and healthful facilities.

Preserve the unique environment of Co-
lumbia College with minimal impact.

Commit to provide students with state-
of-the-art learning facilities.

Provide accessible education to the com-
munities that we serve.

Promote an adequate infrastructure to
support the college community.

Guiding Principles®

Use land effectively.
Build and maintain excellent facilities.

Incorporate green technology in the con-
struction of these facilities.

Create an aesthetically pleasing environ-
ment and ensure that new facilities are
designed in concert with the unique natural
environment and architectural design of Co-
lumbia College.

Incorporate state-of-the-art technology in
the design of new and existing buildings.

Explore options to improve accessibility
to the college campus, its facilities and at
remote sites.

Improve educational accessibility through
the use of alternative delivery methods.

Promote the integration of infrastructure
needs as related to the construction of new
facilities and/or modification of existing fa-
cilities.

Recognize that Columbia College con-
tains less than 100 acres of land suitable
for construction..

Limit enrollment and facilities growth at
any one site to a size conducive to a quality
educational environment. (II1.B.1.2.)

7 Columbia College Facilities Master Plan, Revised January 8, 2004

8 Columbia College Facilities Master Plan, Revised January 8, 2004
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Evaluation of Physical Facilities

In the interest of improving college facilities
evaluative data were collected from students and
staff in 2004-05. Students were asked to rate sev-
eral facets of the college’s physical resources in a
survey administered during the spring of 2004.
The Facilities Committee is analyzing these data
and comparing them with student ratings from
1998. This evaluation will form the basis of plans
for improvement.

For comparison purposes, the 2004 student
percents for strongly agree and agree somewhat
that the item contributes positively to the overall

impression of the campus were summed as were
the percents for disagree somewhat and strongly
disagree. These were then compared with the
percents for agree and disagree, respectively, from
the 1998 survey. Unknown and no response
(1998) and no opinion or does not apply (2004)
responses were eliminated and percents recalcu-
lated; thus, the percents represent those students
who actually rated the item. Standard rounding
off rules were used. The 1998 survey was admin-
istered early in the fall semester whereas the 2004
survey took place near the end of the spring term
in 2004; this may be a confounding variable.

1998 2004
Agree Strongly or Somewhat Agree

Campus signs 90% 88%
Cleanliness of classrooms and hallways 95% 84%
Cleanliness of restrooms 90% 84%
Designated smoking areas location and upkeep 76% 75%
Disabled person access 92% 84%
Floor coverings 93% 83%
Heating, air-conditioning and ventilation 73% 75%
Indoor sports facilities 91% 91%
Noise filtering 89% 81%
Outdoor lighting 87% 78%
Outdoor seating 76% 76%
Outdoor sports facilities 87% 78%
Appearance of buildings (interior) 94% 83%
Appearance of buildings (exterior) 94% 86%
Parking availability No comparable item 40%
Upkeep of the campus 93% 88%
Pathway conditions No comparable item 92%
Payphones No comparable item 68%

A different rating scale was used in 1998 so no comparisons between the 1998 and 2004 staff survey
results on some items related to facilities could be made. See the Physical Resources section of the

Staff Survey 2004 for the 2004 ratings.

Capital Facilities Bond Measure

Keenly aware of the lack of consistency, and there-
fore integrity, between the excellence espoused
by the college and the inadequacies of the cur-
rent facilities, the college made an institutional
commitment to be part of a YCCD bond measure.

The Facilities Committee, the College Council
and the college president, using priorities from
the Columbia College FMP, worked together with
the bond consultant to compile and prioritize
facilities needs suitable for bond funding. This
list was approved by the YCCD Board of Trustees
in July, 2004. The total amount of funds in the
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bond measure was $326.174M; of this, $51.495M
or 15.8 percent, is intended for use at Columbia
College. Funds from the bond measure will
enable the college to address existing facilities
concerns. The bond measure passed in Novem-
ber 2004. The facilities funded by the bond will
have to be brought on line gradually in a manner
that allows the college to absorb the total cost of
ownership of new facilities and equipment.

Facilities Maintenance

Some serious problems exist with current facili-
ties. With the exception of the two most recently
constructed buildings, the college’s buildings and
most of its infrastructure date back to the 1960’s
or 1970’s. Several of the classrooms are small, i.e.,
nine of the 34 classrooms have a capacity below
25. Some buildings lack restrooms and drinking
fountains. Some programs, including Child De-
velopment, Music, Emergency Services, Dance,
Welding and Art, lack appropriate facilities to sup-
port the special learning environments needed
by these programs. Science labs are outdated,
below acceptable standards, must be shared across
disciplines, and too small to accommodate grow-
ing enrollments. Access to certain parts of the
campus is a major problem for disabled persons.
Other unresolved physical problems include in-
sufficient parking, deteriorating footpaths to and
from classroom buildings, inadequate pedestrian
and vehicular access throughout campus, night
lighting, and the lack of a secondary exit from the
campus in the event of an emergency. (III.B.1.a.)
Most of the grounds are steep and tree covered,
making new construction a major challenge. Itis
estimated that less than 100 of the 280 acres are
suitable for construction. The Calaveras Center
facility does not meet Field Act requirements; in-
adequate sound control between the two largest
classrooms at the center of the facility prohibits
simultaneous usage. (III.B.1.b.)

Safety and Security

The Chief Operations Officer (COO) has the re-
sponsibility for implementing the College Safety
Program and supervising the Security and Parking
Department. The Columbia College Safety Com-

mittee, a subcommittee of the Facilities Commit-
tee, plans and directs safety programs on campus
in compliance with CAL/OSHA as well as federal,
state, and local safety and health standards. The
subcommittee considers: employee safety train-
ing; identification and evaluation of workplace
hazards; inspections by outside safety experts
(state and county fire marshals); and commu-
nication regarding issues of safety and health.
Most of all the respondents (81 percent) in the
2004 Staff Survey indicated that they were very
or somewhat satisfied with college safety (lack of
hazards). Similarly, 84 percent indicated that they
were very or somewhat satisfied with security of
persons, the facility and its contents.

Risk Management

Issues related to insurance coverage for facili-
ties are under the aegis of Central Services and
discussed in the Risk Management section of
Financial Resources.

Equipment

The Program Review process identifies equip-
ment needs by each unit and then these are
incorporated into the Educational Master Plan
(EMP). Purchases are made as a direct result of pri-
orities stated in the EMP. In general, equipment
maintenance is the responsibility of each unit.
Special maintenance requirements are handled
with maintenance contracts with outside ven-
dors; these contracts are funded within the units.
New high-value equipment items are recorded in
the district inventory by Central Services staff. In
addition, a college electronics technician main-
tains a detailed inventory of computer equipment
purchases and peripherals. (II11.B.1.2.) Staff who
responded very satisfied or somewhat satisfied
to the statement, “Availability of equipment
sufficient to meet the current needs of the area’s
program and/or service” comprised 64 percent of
the total staff surveyed. Maintenance of equip-
ment was rated very or somewhat satisfied by 67
percent of all statf respondents.
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Evaluation and Planning

STANDARD llI: Resources

B. Physical Resources

Physical resources, which include facilities, equip-
ment, land, and other assets, support student
learning programs and services and improve insti-
tutional effectiveness. Physical resource planning
is integrated with institutional planning.

STANDARD I11.B.1: Resources

1. The institution provides safe and suf-
ficient physical resources that support
and assure the integrity and quality of
its programs and services, regardless of
location or means of delivery.

a. The institution plans, builds, main-
tains, and upgrades or replaces its
physical resources in a manner that
assures effective utilization and the
continuing quality necessary to sup-
port its programs and services.

b. The institution assures that physical
resources at all locations where it of-
fers courses, programs, and services
are constructed and maintained to
assure access, safety, security, and a
healthful learning and working en-
vironment.

Self Evaluation (lll.B.1.a,b)

The YCCD Educational Master Plan, YCCD Five Year
Construction and Scheduled Maintenance Plans, the
Capital Projects List for the Bond, state facilities
plans and the Columbia College Facilities Master
Plan provide direction as the college provides safe and
sufficient physical resources that support and assure
the integrity and quality of its programs and services,
regardless of location or means of delivery.

While the passage of the Capital Facilities Bond
Measure in November 2004 will address major
needs including: a new science facility, remodeling
of Manzanita, a second entrance/exit road, a new
facility in Calaveras County, and facilities for female
firefighters, other capital needs will remain. These

include: ADA accessibility to Health Services, upgrad-
ing of pathways through the campus, restoration of
the par course, installation of additional technology
in most classrooms, and upgrading of East Sonora
classroom facility.

Planning Agenda 16 (lll.B.1.a,b)

The Columbia College Fiscal Review Taskforce will
better define what a baseline or standard level of
physical resource support (and services) should be
for an institution of our size, location and proximity
to YCCD Central Services. After baseline levels have
been identified, the college Facilities Committee will
request additional district support as required. Such
planning requests will be submitted using the EMP
process and will give Columbia College the appro-
priate measures to ensure that the institution always
remains at or above sufficient physical resource sup-
port levels.

STANDARD I11.B.2: Resources

2. To assure the feasibility and effectiveness
of physical resources in supporting insti-
tutional programs and services, the in-
stitution plans and evaluates its facilities
and equipment on a regular basis, taking
utilization and other relevant data into
account.

a. Long-range capital plans support in-
stitutional improvement goals and
reflect projections of the total cost
of ownership of new facilities and
equipment.
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STANDARD I11.B.2: Resources

b. Physical resource planning is integrat-
ed with institutional planning. The
institution systematically assesses the
effective use of physical resources and
uses the results of the evaluation as
the basis for improvement.

Self Evaluation (lll.B.2.a,b)

Clearly long-range capital plans support institutional
improvement goals. It is not clear that these plans
reflect projections of the total cost of ownership of new
facilities and equipment, particularly for increased
needs for support staff. For example, the new LRC
added ninety computer stations which receive heavy
use but did not add computer technical support,
nor were additional maintenance and custodial re-
quirements included. This college has not met this
standard.

All college and district plans that include facilities
are expected to be informed by the Columbia Col-
lege Facilities Plan. At this time, the college lacks
effective assessment of, and input into, the physical
resources provided by Central Services which include:
grounds, custodial, facilities planning and transporta-
tion. The college believes that these services could be
improved if there were more input from those receiving
the services.

Planning Agenda 17 (lil.B.2.a,b)

Columbia College will submit physical resource plan-
ning requests to the District for physical resources
through the newly revised EMP process. EMP projects
will include infrastructural costs, such as staffing,
to better address the total cost of ownership. Such
requests will be based on standards derived from the
Fiscal Review Taskforce study. In addition, based on
the College’s reorganization plan, the president will
continue efforts to have at least a dotted line relation-
ship of district facilities staff assigned to Columbia
College with the college president.

Documents

Calaveras Center Study
Capital Facilities List for Bond Measure
Columbia College Facilities Committee Minutes

Columbia College Facilities Master Plan for
2004

Columbia College Safety and Security Commit-
tee

Columbia College Safety Program
Columbia College Staff Survey 2004
Columbia College Student Survey 2004

Disabled Student Services Program Review Re-
port

Educational Master Plan 2003 — 2004 Update
Emergency Procedures Manual

In-Service Provided by College Nurse

Vision 2010

YCCD Five Year Construction Plan

YCCD Five Year Maintenance Plan
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STANDARD Ilill: Resources

C. Technology Resources

Technology is used at Columbia College to im-
prove institutional effectiveness and services
and to support student learning programs and
services. The extent to which technology is used
in instruction at the college is limited due to lack
of funding.

Improving Institutional Effectiveness
through Technology

The major activity in technology that has taken
place since the last accreditation visit has been
in the implementation of new administrative
software, Datatel. It is anticipated that these
changes will lead to significant improvements
in institutional effectiveness. YCCD had been
a participant for several years in an unsuccessful
state consortium designed to create a statewide
technology structure when, early in 2002, the
HP system used by the district was declared to
be at “end of life”. In addition, there was a need
“...to provide systems which will enable YCCD to
better utilize control and manage fiscal resources;
to foster a climate that provides more emphasis
on training for YCCD staff on an ongoing basis;
for greater access to accurate, reliable and timely
data; ...for enhanced capabilities for daily deci-
sion making and internal strategic planning and
(enables the district) ... to meet state and federal
reporting requirements;...to eliminate shadow
systems wherever possible, (and) to automate
processes where possible; to streamline business
workflows where possible”.?

These conditions gave rise to a district manage-
ment decision to contract with CampusWorks,
Inc. to implement Datatel. This decision to bring
in external expertise to ensure a successful imple-
mentation, adequate staff training and ongoing
planning, ongoing evaluation and improvement
represented a substantive financial commitment
from district administrative leadership as well as
the Board of Trustees. Datatel Colleague Financial
was implemented in July, 2003. In December,
2003, the Payroll/Human Resources module went
live. The Student module which included regis-

tration, accounts receivable and curriculum was
first used for summer registration in April, 2004.
This was quickly followed by Financial Aid and
Special Revenues, which went live in July, 2004.
Fixed Assets was implemented September, 2004.
Implementation dates have not been determined
for Auxiliary Services, Student Trust Funds and
Facilities Management. The Approach Docu-
ment contains the implementation plan for the
Yosemite Get Online with Datatel (G.O.L.D)
implementation effort. (III.C.1.a.-d.)

In summary, implementation under the name
Yosemite G.O.L.D. began in January 2003 and
will continue through late Fall, 2005. The mis-
sion of the Datatel implementation project is to
move, within time and budget constraints, to an
integrated information system that supports the
mission and goals of YCCD. A weekly update on
the implementation is available at http://yccdnet/
yosemitegold.

From the outset of the implementation, the
process has had challenges involving dialogue
between the Campus Works team and representa-
tives from the user communities at the colleges
and the district office. The number, frequency
and effectiveness of these dialogues has increased
dramatically since the creation of a YCCD Datatel
Oversight Taskforce in the fall of 2004. Initial
dialogues are documented in Datatel Implemen-
tation on http://yccdnet/yosemitegold. The Ac-
tion Team meets weekly to evaluate, plan next
steps and improve the process. Extensive training
in the new system is provided for all end users, but
the distance of our college from Central Services
significantly limits the availability of such train-
ing. (III.C.1.b.) The plan for disaster recovery is
included in the documents.

The culture of the district made the implemen-
tation process difficult. Neither Modesto Junior
College nor Columbia College were structured
to shared databases and administrative systems.
In addition, many “shadow” processes existed,
each unique to a particular user set. Operations
at the colleges were different. Nevertheless, the
implementation processes have proceeded as
planned.

¢ Student System Assessment: Yosemite Community College District, May 2003. Datatel, 4375 Fair Lakes Court, Fairfax,

VA 22033
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Other administrative software in use includes:
Microsoft Exchange 2000 (email, calendars) and
Microsoft Office XP (Outlook, Excel, Word, Ac-
cess, etc.). A Wide Area Network connects Colum-
bia College with the YCCD offices and Modesto
Junior College; current bandwidth is 10 Mb/sec.
There is a need to increase this bandwidth. A
Local Area Network using fiber optics connects
all Columbia College staff with 100 Mb/sec access
to desktop computers.

Instructional technology at the college took a
gigantic leap forward with the construction of
the new Learning Resources/Media Technology
Center, Tamarack Hall. The planning for Tama-
rack Hall began with a committee representing
all segments of the college working with the
YCCD Director of Facilities Planning and Op-
erations to identify all the functions that would
be served by the new Learning Resource Center.
The interrelationships and the opportunities for
synergism between and among these functions
were also explored. The results of these dialogues
were communicated to the architect by the direc-
tor. The committee’s work is documented in the
Learning Resources / Media Technology Center
Planning Requirements.

Student Learning Support
Technology

Columbia College has an Instructional Technol-
ogy Committee (ITC) designed to “make recom-
mendations to the president, via the EMP and
Technology Master Plan, that would ensure that
the whole of the campus community will be ap-
propriately represented in the development of
technology rich learning environments.”'® Spe-
cifically, the IT committee was charged:

“...to be an advisory committee to the
Office of the President on issues related
to technology and instruction; to use
a holistic approach to plan and pro-
mote technology integration across the
whole of the Columbia College com-
munity; to be an interface between the
instructional and technology resources
at Columbia College; to be a forum for
the discussion of improving the in-

structional environment at Columbia
College; and to be the instructional
technology advocate for Columbia
College with regard to district wide
information technology issues.”"

Thus, the IT Committee is responsible for dialogue
related to technology as well as ensuring that ap-
propriate follow up occurs. The IT Committee
is currently chaired by the Dean of Vocational
Programs, who is the Interim Dean of Technology
and is composed of staff and faculty who use and
facilitate technology in the classroom. The IT will
now be able to utilize EMP planning information
(college-wide) that relates to the technological
needs of the college. In this way the committee’s
actions are integrated into the overall plan for
the college’s development. The IT committee
has finalized a technology plan which will be
integrated into the 2004 — 2005 EMP. This plan
will include recommendations for college-wide
technology and will be reviewed every other year
as it is deployed as a living document. Technol-
ogy acquisitions in the spring of 2005 were guided
by the Technology Master Plan and EMP.

Approximately 600 computers are in use across
the campus. Assuming a three to four year useful
period for computers, the college needs to replace
approximately 150 — 200 computers each year.
Using rollover funds for 2003 — 2004, 28 comput-
ers were purchased for instructional labs and 11
were purchased for staff use. The college strives
to maintain currency in student computer labs
by purchasing newer technology for these labs
and taking the older machines, which in most
cases are newer than those used by the college’s
employees, and passing them on to employees
based upon need. Currency in computer labs is
essential if the college is to maintain integrity as
a state-of-the-art computer training institution.
To date, systematic replacement of computers
and related peripherals is not an item in the Co-
lumbia College budget. Replacement costs, and
other dimensions of the total cost of ownership
of technology, have not been included in budget
planning. The consequence is that these needs
are usually addressed from unexpended funds at
the end of the fiscal year or go unaddressed. The
college has invested in information technology
statf, however. Three full-time technical support

10 Instructional Technology Committee Charge
11 Tbid
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staff and one administrative secretary, shared
with the library, comprise Technology Services.
Technology Services reviews all technology pur-
chases made with college funds thereby ensuring
compatibility and standardization with existing
technology. To support faculty instructional
technology integration, a 40 percent instructional
technology specialist (faculty member) has been
assigned to the IT Center. She sits on the IT com-
mittee as an instructor. This individual provides
technical and pedagogical support for faculty
and students.

Currently within the college, there are single user
software licenses, multiple user software licenses
and site software licenses. Some monitoring
and tracking of campus licenses for software oc-
curs but no standard procedure for dealing with
copyright violations exists. Individual depart-
ments may purchase and license any software
package they choose provided that Technology
Services has approved their request. The college
is continuing the process of consolidation already
begun which eliminates the confusion caused by
multiple applications and versions within similar
application categories. In addition the college is
pursuing further standardization of general use,
college-licensed software. This will allow for
more effective support of the college’s comput-
ing needs.

Part-time employees and adjunct faculty have
access to campus computers in a variety of
ways. The Tamarack Hall adjunct faculty area
offers eight computer stations and a networked
printer for use. Both adjunct faculty and part time
employees have access to computers in most of
the open labs within the college. As for printers
and other peripherals, the college has developed
procedures that identify the type and capacity
needed based upon location and intended use. A
networked printer is placed in those areas where
multiple users can benefit and in all student
computer labs. Individual printers are limited
to employee offices where a larger work group
printer would not be cost effective.

YCCD is currently implementing a United States
Department of Agriculture (USDA) grant in which
Columbia College and Modesto Junior College
participate. This USDA grant provides the equip-

ment and some support for Columbia College
faculty in developing courses offered via WebCT
and video broadcasting. One classroom has been
equipped as a video broadcast/videoconferencing
“smart” classroom. This room has state of the art
equipment, wireless controlled video/data projec-
tors, VCR/DVD, document camera, PC and vid-
eoconferencing Codec. As part of fall flex day ac-
tivities, a workshop related to this was offered in
August of 2004. Over the last four years, the col-
lege has offered a small number of online courses
each term. Using WebCT, several online classes,
hybrid mixed classes, and face-to-face enhance-
ment classes are currently offered. Currently in
the planning stages, courses via video broad-
casting will be offered to receiving classrooms at
the Calaveras Center, Tuolumne County Office
of Education, Advanced Technology Training
Center (East Sonora) and to the Me-Wuk site in
Tuolumne County starting Summer 2005. Nurs-
ing courses using video broadcasting originate at
MJC West campus and are received at Columbia
College. Also, a wireless network was completed
as a part of the construction of Tamarack Hall in
2004. Academic advisors inform students about,
and encourage students to enroll in, courses via
distance learning through other institutions. We
have several classrooms equipped with either por-
table or mounted video/data projectors, laptops
and VHS/DVS capabilities. All full-time and some
adjunct faculty have either websites developed for
them or develop their own. In addition, there
are some rooms that have been equipped for live
2-way video conferencing. The Academic Senate
Distance Education Committee is taking the lead
on faculty involvement in distance education.
To date a small number of courses use live 2-way
video conferencing or the internet as the sole
method of delivery. An increase in the use of
alternate delivery systems is expected to be the
result of this committee’s work.

The statf survey 2004 contained several items re-
lated to technology with the following responses
of strongly or somewhat agree: “Audio-visual (or
media) equipment is sufficient and available when
needed.” (70 percent); “Training in information
access and technology is adequate to meet my
needs and the needs of students.” (70 percent);
“Every effort is made to plan for, fund and main-
tain improved access to information technology.”
(63 percent); and “The library’s collections and/or

109



STANDARD III.C

Description

electronic access to date are adequate to meet
learning needs.” (80 percent).

As part of the effort to evaluate, plan and im-
prove, several items pertaining to instructional
technology were included in the 2004 Student
Survey. Of the students who rated the items
Web Registration and Telephone Registration, 88
percent and 87 percent, respectively, reported be-
ing very satisfied or somewhat satisfied. Students
indicated that they strongly or somewhat agreed
with the following statements: “I have often been
successful using online databases in the library.”
(92 percent); “I obtain some of my study and/or
research information via Internet.” (95 percent);
“Space utilized for computer labs is adequate.”
(85 percent)

The new Learning Resources Center contains an
Instructional Technology Center (ITC) designed
to support faculty as they prepare to integrate
technology into their teaching. While equipment
was received in the ITC before fall of 2004, only
recently very limited student and faculty staff-
ing became available during limited hours. ITC
training is now available on Fridays. Also special
arrangements may be made with the supervising
instructors for individual training. A Training
Resource Center is located within the Learning
Resources Center where eight computer stations
are provided. These computers are used fre-
quently for training, such as Datatel. This room
may be reserved for use by any staff or faculty
member/group needing to focus on a technology
related issue. Recognizing that strong, competent
high level leadership is needed to continue to
provide adequate technology resources for stu-
dent learning, the college plans to add a Dean
of Technology and Learning Resources position
as funds become available. Office space for this
person is located in the LRC. (III.C.1., 2.) Use
of the college website has developed to the point
where at least a part-time web master is needed
to maintain the site.

Assistive Technology

Assistive Technology provides hardware and soft-
ware solutions for people with physical, cogni-
tive, and speech disabilities. Assistive technology
includes any item, piece of equipment or product
system, whether acquired commercially off the
shelf, modified, or customized, that is used to
increase, maintain, or improve functional capa-
bilities of individuals with disabilities. The assis-
tive technology currently available in the High
Tech Center includes Kurzweil Reader, Zoom Text,
Jaws, Text to Audio as well as other software and
hardware to make computers and printed mate-
rial accessible to students with disabilities. Basic
assistive software is located in all on campus com-
puter labs. Videos used in classes are also checked
for subtitles for the hearing impaired. There are
two accessibility carrels within the library; one
is for visually handicapped students and one for
audio handicapped. A closed captioning unit is
available in the ITC.
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STANDARD I11.C.1

Evaluation and Planning

STANDARD I11.C.1: Resources

C. Technology Resources

Technology resources are used to support stu-
dent learning programs and services and to
improve institutional effectiveness. Technol-
ogy planning is integrated with institutional
planning.

1. The institution assures that any technol-
ogy support it provides is designed to
meet the needs of learning, teaching,
college-wide communications, research,
and operational systems.

a. Technology services, professional
support, facilities, hardware, and
software are designed to enhance
the operation and effectiveness of
the institution.

Self Evaluation
The College meets this standard.

Planning Agenda

None needed at this time.

STANDARD IIl.C.1: Resources

b. The institution provides quality train-
ing in the effective application of its
information technology to students
and personnel.

Self Evaluation

The training required for Datatel implementation
has been provided in a timely manner. Instructional
technology training has been provided by faculty vol-
unteers through a series of Friday workshops. The
instructional dean for vocational programs has pro-
vided the leadership for several VTEA funded training
sessions on the use of technology in teaching. Students
have access to information technology classes on sev-
eral levels. The college meets this standard.

Planning Agenda

None needed at this time.

Standard III.C.1: Resources

c. The institution systematically plans,
acquires, maintains, and upgrades or
replaces technology infrastructure
and equipment to meet institutional
needs.

d. The distribution and utilization of
technology resources support the
development, maintenance, and
enhancement of its programs and
services.

Self Evaluation (I1I.C.1.c,d)

The Instructional Technology Committee has devel-
oped a Technology Plan for the college, but there are
insufficient funds to adequately address the current
plan. Some of the planning items from the Technology
Plan that have been entered into the EMP planning
process have been funded, but the majority are not.
Computer replacement planning occurs when funds
are allocated, but it is sporadic; also, replacement
and upgrades may occur if there are unspent funds at
the end of a year. The rate of computer replacement
and upgrading is inadequate. Biology and Chemistry
have to share equipment; some of Columbia College’s
science and vocational equipment consists of outdated
“hand downs” from Modesto Junior College. There
are many types of technology at the college that do
not get the same level of attention as computers and
computer peripherals. These technologies include
high-tech equipment for the sciences, and many
vocational programs.

Planning Agenda 18 (I1I.C.1.c,d)

The college will evaluate how current resources are
used to support and provide new technology. The
review of resource allocations to support college-wide
technology needs will be guided by the Columbia Col-
lege Technology Master Plan and will be incorporated
into the EMP. The Technology Master Plan and EMP
process will need to plan for and support all types of
technology.
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STANDARD I1I.C.2

Evaluation and Planning

Standard IIl.C.2: Resources

2. Technology planning is integrated with
institutional planning. The institution
systematically assesses the effective use of
technology resources and uses the results
of evaluation as the basis for improve-
ment.

Self Evaluation (111.C.2)

There is a need for high level instructional technology
expertise and leadership at Columbia College. Twice
the college has conducted unsuccessful searches for a
dean of learning technology; then the funds for this
position were cut from the college budget in fiscal year
2003 and have not been replaced.

Planning Agenda 19 (l11.C.2)

The College will reallocate resources and/or personnel
to create an administrative position that will provide
leadership and expertise to help find, develop and sup-
port new and more effective ways facilitate student
learning with technology.

Documents

Columbia College U. S. Department of Agricul-
ture Rural Utilities Services Distance Learning and
Telemedicine Grant Needs Assessment

Datatel Approach Document

Datatel Committee Minutes

Datatel Student System Assessment

Datatel User Manual

Educational Master Plan 2004-2005
http://yccdnet/yosemitegold

Instructional Technology Committee Minutes
Instructional Technology Plan

Learning Resources / Media Technology Center
Planning Requirements
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STANDARD I11.D

Description

Standard llI: Resources

D. Financial Resources

Columbia College’s general fund is a share of
YCCD'’s state apportionment revenue. Reviewed
and adopted by District Council, it is based on
the prior year allocation (base) and adjusted for
FTES growth or decline. The college receives
a set dollar rate per FTES ($5100 for base FTES
and $2000 for growth FTES), after factoring out
district administrative and overhead cost. The
general fund may also be augmented for other
items such as salary and benefit cost increases,
COLA, or the receipt of new funds, such as Part-
nership for Excellence Funds and other grants.
In 2004-2005, Columbia College was allocated
$10,070,365 of the district unrestricted fund total
of $78,066,091; Modesto Junior College received
$40,853,106 and the remainder of $27,142,620
stayed with the District Office'?. $7,100,000 of
these District funds are reserved for overhead
costs to support operations for the two colleges.
These operations include energy, transportation,
facilities, grounds, security and campus business
office operations. In addition, the Central Services
budget includes district wide purchasing and re-
ceiving, accounts payable, payroll, information
technology, debt service, retiree benefits, grant
development, research and planning and an al-
location for part-time equity which is passed on
to the college at year end for bonuses. Of the
full-time staff surveyed, 53 percent somewhat or
strongly disagreed with the statement “Financial
resources are adequate to support student learn-
ing.” (IV.B.3.c.)

Budget Process

The general fund budget process at the college
begins with the Educational Master Plan (EMP).
(Il.D.1.a.) As part of the annual planning pro-
cess, individual college units complete budget
preparations under two separate scenarios. First,
the “Scenario A” budget assumes funding levels
will not change significantly from the current
year to the next. These budgets are used as “place
holders” early in the planning and budgeting pro-
cess. The second scenario includes a section for
requests for budget items, if additional funding

is available. These budget item requests are en-
tered into the EMP in the form of mission based
projects. (III. D.1.a.) In this manner, allocation
of financial resources is aligned with the college’s
commitment to student learning. Funding re-
quests are collected and prioritized by each unit
as part of the EMP process, and then brought for-
ward to be considered for prioritization again by
the college’s governing bodies. These prioritized
requests are used as a guide for resource allocation
during the college budget development process.
Dialogue occurs throughout this entire process.
(Il.D.1.a.)

In early spring, the college receives a preliminary
general fund budget amount from the District
Office for the upcoming fiscal year. This amount
may include special allocations for one-time use;
i.e., in 2003-04, the district provided a special
one-time allocation to seed the implementation
of student learning outcomes. As part of the
“Scenario A” budget process, salary and benefit
costs charged to the general fund for permanent
college employees comprise first draft of the
budget. Cost information for other operational
expenditure items is gathered by the Chief Op-
erations Officer (COO) from instructional and
service area plans, consultation with budget
managers and staff, historical and incremental
cost information, and spending pattern analysis
and projection. An expenditure budget is drafted
from this information and submitted to budget
managers for further review, revision, and inclu-
sion of additional funding requests.

Following input from the college’s divisions and
budget managers, a draft college general fund
budget is presented to College Council. College
Council, which has broad representation from
faculty, classified staff, student, and administra-
tion, serves as the college budget and planning
committee. College Council members review
the general fund budget to ensure the budget
supports institutional goals and priorities, make
recommendations for allocation revisions, and
have responsibility for adoption of a balanced
general fund budget. During the course of the
fiscal year, receipts of new monies, which are not
designated for a specific purpose, are brought to
College Council for allocation recommendations.

12 Yosemite Community College District General Fund Budget, Final Budget 2004-2005
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STANDARD II1.D

Description

The disposition of any funds remaining at the end
of a fiscal year is also approved by the College
Council with the EMP as a guide. (IIl. D. 1.a-d.)

In addition to the EMP, each year the College
Council updates a set of special priorities based
upon the budget anticipated and within the con-
text of the EMP. These priorities are based on the
YCCD Vision 2010 priorities, and form a more
specific plan for Columbia College and act as the
vehicle for improving the institution. Dialogue
among the representatives of the various college
groups represented on the council occurs as these
priorities are developed. The college mission is
frequently cited as a part of this effort, and all
EMP projects are directly linked to the Columbia
College Mission. This ensures that the college’s
primary commitment to student learning is op-
erationalized. These priorities are revised as addi-
tional information regarding the budget becomes
available during the year. The special priorities
are evaluated by the College Council at the end
of each year. Of full-time staff who completed
the staff survey, 59 percent strongly or somewhat
agreed that “The college allocates resources ac-
cording to the priorities of the EMP.”

The college allocates financial resources to sup-
port student learning programs and services; in
fact, 82.8 percent of the college’s general fund
is designated for student learning programs and
resources. This is evidence of the institution’s
commitment to student learning. (III.D.2.a.)
Approximately 92% of the Columbia College
general fund is assigned to personnel, leaving
few funds for innovation or any kind of discre-
tionary fund.

The college seeks to minimize the negative effects
of unanticipated expenditures and enrollment
fluctuation by maintaining a minimum of a one
to two percent contingency reserve amount in
its annual general fund budget. For 2004-2005,
this amount is $100,000. This fund is designated
for unforeseen financial problems and program
opportunities. YCCD also holds a minimum of
a five percent reserve to guard against a major fi-
nancial emergency. The actual amount on reserve
in the YCCD 2004-2005 budget was $3,600,000.
(II.D.2.c.) Of the full-time staff surveyed, 66
percent strongly or somewhat agreed that, “The

college practices effective oversight of finances;
including financial aid, grants, external contracts,
etc.”

Communication

Appropriate financial information is provided
throughout the college using a variety of means
and settings. Financial information is disseminat-
ed through the shared governance process of Col-
lege Council. With representation from faculty,
classified, students, and college administration,
College Council exercises its responsibility as the
college budget committee. Financial information
is provided to the college community as a whole
through the President’s State of the College and
All College Meetings, In Service Day addresses,
presentations to the Academic and Classified
Senates and department meetings. Financial
information is also published and available to
all staff members through the Columbia College
Budget and Fiscal Handbook, Senate Newsletters
and minutes from the YCCD Board of Trustees.
(II.D.2.b.) When full-time staff were surveyed,
59 percent strongly or somewhat agreed that,
“Appropriate financial information is provided
throughout the college.” “The College Council
effectively represents the college community in
making budgetary decisions” received a response
of 54 percent strongly or somewhat agreed.

Financial Data Management

Datatel Colleague Financials is used to manage
financial data. Account balances are generally
accurate within a thirty day period from transac-
tions. Internal controls both at the college and
the district allow for follow up and comparison
between what is planned in the budget process
and what is actually occurring. The credibility
of the financial data enhances problem solving
and decision making processes.

Control of expenditures has been strengthened as
a result of the Datatel implementation in 2003.
Columbia College purchasing requisitions are
initiated at the department level, sent to the
vice president or appropriate dean and then on
to the COO. Assuming approvals at each level,
purchase orders are prepared from the college’s
requisitions by the District Director of Purchasing
and Related Services. All of this is handled elec-
tronically using the Datatel system. The district
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STANDARD II1.D

Description

purchasing director and his staff operate under a
philosophy of service; frequently dialogue occurs
between the end user and the purchasing staff
in order to secure the best product or service at
the best price. Purchasing staff recognize that
they exercise their commitment to the district’s
mission by purchasing appropriate supplies and
equipment to support student learning. Integrity
is ensured by adhering to California Education
and Public Contract Codes; only allowing one
bidding unless all bids are rejected; never sharing
vendors’ bids with other vendors; and by refus-
ing gifts or gratuities over one dollar in value. In
addition, the purchasing staff are not involved
in district fundraising from vendors. Purchas-
ing processes are evaluated from time to time.
The process for sale of surplus inventory was
outsourced when evaluation revealed that few,
if any, profits resulted from conducting private
auctions. (III.D.3.)

Budget Oversight

The college president, in conjunction with the
COO, holds oversight responsibility of the college
budget. As prescribed by California Education
Code, Columbia College provides a budgeting
and accounting system for financial manage-
ment of all funds which is in full compliance
with the California Community Colleges’ Budget
and Accounting Manual. A comprehensive set of
internal controls including a systemized multi-
level approval procedure ensures consistent and
effective financial oversight.

Under the leadership of the COO, the college
business services office provides accounting
support and oversight of every college financial
transaction including student fee collection, the
distribution of financial aid, student refunds, the
receipt of cash deposits, and college-wide pur-
chasing activities. Management of financial aid is
the direct responsibility of the college’s Financial
Aid Manager who reports to the college’s COO.
The financial aid program is routinely found to
be in complete compliance by controlling agen-
cies as well as by the college’s external auditors.
(III.D.2.d.) The implementation of Datatel has im-
proved the efficiency of financial aid distribution.
The integration of the financial aid and student

accounts receivable modules allows financial aid
awards to be electronically credited directly to a
student’s account. Disbursement checks are then
generated to the student, net any fee obligation
a student may owe. Datatel’s automated system
replaces a prior silo system requiring laboriously
checking student accounts individually and is-
suing and placing holds on checks for students
with outstanding balances. As a result of the
automated process, students are able to resolve
their obligations to the college and receive their
financial aid more quickly. Columbia College’s
auxiliary services manager holds responsibility for
operations of the Manzanita Bookstore and Food
Service unit and reports directly to the college
COO. Auxiliary operation funds are integrated
into the district accounting system and subject
to college-wide oversight standards. Auxiliary
services have been restructured and are now op-
erating in the black. The Student Activity Fund is
monitored by the vice president. (III. D. 2.e.)

Foundation

The Columbia College Foundation is a separate
501(c)(3) organization governed by its own Board
of Directors drawn from a cross section of com-
munity leaders. Its primary purpose is to support
the mission of the college by providing funds
for student scholarships and to serve as a reposi-
tory of large material donations to the college.
Donors support college programs and student
scholarships by making direct contributions. A
few large donations have provided generous sup-
port toward single, large scale investments, such
as the Oak Pavilion. The Financial Aid Office
generally serves as the contact agent on campus
for student scholarship donations. The College
Foundation and college scholarship programs
award approximately $76,000 annually in stu-
dent scholarships. The foundation director and
the foundation board share responsibility for
maintaining integrity of foundation fund dis-
tribution in accord with donor intentions. The
accounting function for the foundation rests
with the college’s COO who serves as assistant
treasurer to the foundation board. There have
been no reported audit findings for the founda-
tion for many years. The foundation is subject
to an annual independent audit to ensure the
integrity of its fiscal operations.
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Contracts

Columbia College’s contractual agreements with
external entities are administered by the YCCD
Executive Vice Chancellor through direct nego-
tiation for long term agreements and approvals
for short term agreements. All contractual agree-
ments of the college are governed by institutional
polices and contain certain provisions to main-
tain the integrity of the institution. (IIl.D.2.f.)

Risk Management

Risk management is the responsibility of the
YCCD Executive Vice Chancellor. The district is
covered by a comprehensive insurance plan that
includes liability, property and workers’ compen-
sation. Since 1986, YCCD has participated in the
Valley Insurance Program, Joint Powers Agency
(JPA) with three other community college districts
for the purpose of shared risk. The coverage in-
cludes 100% for replacement costs for buildings
and contents. YCCD has a deductible of $5,000
within the pool for property loss. The JPA has a
self insured retention of $50,000.

No contractual obligations regarding long-term
debt or the service of this debt accrue to the col-
lege as an expenditure item in the college annual
budget. These activities are managed at the dis-
trict level. (IIL.D.1.c.) The largest future obligation
facing the college and the district is the health
benefit liability for retirees.

The YCCD Board of Trustees has implemented
a policy of maintaining a five percent reserve to
provide financial stability and guard against ex-
traordinary shifts in either expenses or resources.
(III.D.2.c.) Maintenance of a positive cash flow
is the responsibility of the district.

To maintain a positive cash position, when
needed, YCCD issues a Tax and Revenue Antici-
pation Note (TRAN) of five million. The TRAN
is outstanding for a period of 12 months. The
Stanislaus County Treasurer holds the proceeds
from the TRAN.

Financial Audits

The financial management of the college is evalu-
ated through the annual audit conducted by an
independent certified public accounting firm.
Over the last 17 plus years, involving three differ-
ent audit firms, there has been only one finding.
The district and the college also conduct informal
internal audits or reviews regarding the care and
diligence in handling budget entries, audit trail
constructs and the handling and accounting for
cash. (II.D.2.g.)
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STANDARD III.D.1

Evaluation and Planning

STANDARD I11.D.1: Resources

D. Financial Resources

Financial resources are sufficient to support
student learning programs and services and
to improve institutional effectiveness. The
distribution of resources supports the devel-
opment, maintenance, and enhancement of
programs and services. The institution plans
and manages its financial affairs with integrity
and in a manner that ensures financial stabil-
ity. The level of financial resources provides
a reasonable expectation of both short-term
and long-term financial solvency. Financial
resources planning is integrated with institu-
tional planning.

1. The institution relies upon its mission
and goals as the foundation for financial
planning.

a. Financial planning is integrated with
and supports all institutional plan-
ning.

Self Evaluation (111.D.1.a)

At Columbia College, each unit participates in
Program Review. As a part of this process, needs,
achievements and related costs for the unit are identi-
fied. The reviews are consolidated as approved by the
deans and the College Council; the needs from this
review then form the Education Master Plan (EMP).
The challenge lies in funding these needs, especially
during these years of budget cuts. Since approximately
92 percent of Columbia College’s budget is designated
for personnel, there is very little funding available
for other needs. As additional funds and/or unspent
funds become available, decisions are based upon
the EMP; however, this is not always apparent to the
college community.

The only part of this situation that the college controls
is how the decisions regarding additional funding and/
or unspent funds are to be used. References to the EMP
need to be more visible as these decisions are made if
the EMP is to have meaning to those involved.

Planning Agenda 20 (lil.D.1.a)

The Strategic Planning Process document (see Plan-
ning Agenda 1, page 49) will describe and define
the relationships between institutional planning,
the college mission and institutional goals (special
priorities). It will also show how mission and college
goals (special priorities) shape the prioritization of
resource allocation. The Strategic Planning Document
will be used to better inform the college population
of these relationships, and the president and COO
will consistently refer to the interconnected nature of
the EMP process and resource allocation when bud-
get decisions are made and publicized. The College
Council will be a major vehicle to inform the college
and reinforce the relationship between specific budget
decisions and the EMP.

STANDARD I11.D.1: Resources

b. Institutional planning reflects realis-
tic assessment of financial resource
availability, development of financial
resources, partnerships, and expendi-
ture requirements.

Self Evaluation (l11.D.1.b)

There is a strong sense at Columbia College that
additional funding is warranted. Columbia College
believes that the relatively higher costs of serving
students at a smaller institution have not been ad-
equately considered.

Planning Agenda 21 (lil.D.1.b)

A Fiscal Review Taskforce will better define what the
baseline level of financial resources required for the
effective operation for an institution of Columbia’s
size and breadth. After a baseline level has been de-
termined, the college will be able to better utilize the
new EMP application and program review processes
to plan and advocate for continued or additional
funding as required.
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STANDARD I11.D.1, Ill.D.2

Evaluation and Planning

Standard II1.D.1: Resources

Standard II1.D.2: Resources

¢c. When making short-range financial
plans, the institution considers its
long-range financial priorities to
assure financial stability. The insti-
tution clearly identifies and plans
for payment of liabilities and future
obligations.

Self Evaluation

Payment of liabilities and future obligations is
handled at the district level.

Planning Agenda

Not appropriate at the college level.

Standard II1.D.1: Resources

d. The institution clearly defines and
follows its guidelines and processes
for financial planning and budget
development, with all constituencies
having appropriate opportunities to
participate in the development of
institutional plans and budgets.

Self Evaluation (111.D.1.d)

Columbia College has published a Budget Handbook
which delineates the budget development process and
identifies those who are involved. The development of
a Strategic Planning Document (see Planning Agenda
1) will serve to functionally and visibly connect the
planning and budgeting processes The college com-
munity needs to become familiar with the Budget
Handbook, and there will need to be extensive dia-
logue regarding the development of a Strategic Plan-
ning Process.

Planning Agenda 22 (l1l.D.1.d)

The COO and president will need to make the Budget
Handbook more readily available, and to include it,
and a Strategic Planning Document (see Planning
Agenda 1, page 49) in college-wide dialogue.

2. To assure the financial integrity of the
institution and responsible use of its
financial resources, the financial man-
agement system has appropriate control
mechanisms and widely disseminates
dependable and timely information for
sound financial decision making.

a. Financial documents, including the
budget and independent audit, reflect
appropriate allocation and use of fi-
nancial resources to support student
learning programs and services. In-
stitutional responses to external audit
findings are comprehensive, timely,
and communicated appropriately.

Self Evaluation

A review of college financial documents, including the
budget and reports from external and internal audits,
provides evidence that financial resources are allocated
and used appropriately; Columbia College dedicates
nearly 83 percent of its budget to student learning
programs and services. College business operations
has been strengthened over the years in response to
external audit findings with respect to appropriate
separation of duties consistent with generally accepted
accounting principles. More recent audits have not
identified any concerns with college financial opera-
tions. The college meets this standard.

Planning Agenda

None needed at this time.
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STANDARD I11.D.2

Evaluation and Planning

Standard II1.D.2: Resources

Standard II1.D.2: Resources

b. Appropriate financial information
is provided throughout the institu-
tion.

Self Evaluation

All members of the college community have the op-
portunity to participate in the budget development
process inasmuch as budget requests are included in
the EMP process. These requests are reviewed by the
deans, vice president and the president and inform the
budget development process. Ultimately, the budget
is reviewed and approved by the College Council. Ev-
ery employee unit has representation on this council.
The minutes of these meetings, including the budget,
are distributed to the entire college community. Unit
representatives to the council vary in the quality and
quantity of follow-up communication with their mem-
bers. Typically the president will discuss the annual
budget as approved by the College Council in an open
forum; the college community has opportunities for
questions at that time. In addition, when budget revi-
sions are necessitated later in the year, the president
will bring these to the College Council for approval
and then announce them to the college community.
Budget revisions are also guided by the EMP. The
college meets this standard.

Planning Agenda

None needed at this time.

c. The institution has sufficient cash
flow and reserves to maintain sta-
bility, strategies for appropriate risk
management, and realistic plans to
meet financial emergencies and un-
foreseen occurrences.

Self Evaluation

The district issues a Tax and Revenue Anticipation
Note (TRAN), when needed, of $5 million to buf-
fer fluctuating funding cycles. The proceeds from
this note are used to enable the district’s colleges to
maintain a positive cash flow at all times. Financial
stability is further ensured by holding sufficient re-
serves at the district and college levels. At this time,
the board has determined that a reserve of five percent
is appropriate for the district; in addition, the college
maintains a reserve of at least one percent. This
combination is sufficient to maintain a positive cash
flow and to provide protection against enrollment de-
clines and unanticipated expenditures. The district’s
reserves are in accord with the state chancellor’s office
recommendation and strengthen the district’s credit
rating. Participation in the Valley Insurance Program
Joint Powers Agency has provided adequate insurance
coverage for the district. Issuance of a TRAN, reserve
amount and insurance coverage are reviewed annually
by the Executive Vice Chancellor, Fiscal Services and
the board. Thus, the college meets the standard.

Planning agenda

None needed at this time.
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STANDARD I11.D.2

Evaluation and Planning

STANDARD Ii1.D.2: Resources

d. The institution practices effective
oversight of finances, including man-
agement of financial aid, grants, ex-
ternally funded programs, contractual
relationships, auxiliary organizations
for foundations, and institutional in-
vestments and assets.

Self Evaluation

Oversight of finances, including management of fi-
nancial aid, grants, externally funded programs, con-
tractual relationships, and auxiliary organizations or
foundations is effective and appropriate at Columbia
College. Institutional investments and an inventory
of assets are the responsibility of the district. The
college Financial Aid Office has consistently received
excellent reviews from controlling agencies. Categori-
cal allocations such as VIEA, DSPS, and EOPS are
carefully monitored and allocated at the college. Ex-
ternal contracts are reviewed at the district level to
protect the college’s interests before these agreements
are signed. The college audits have been excellent with
no exceptions reported in recent audits. The college
meets this standard.

Planning Agenda

None needed at this time.

Standard II1.D.2: Resources

e. All financial resources, including
those from auxiliary activities, fund-
raising efforts, and grants are used
with integrity in a manner consis-
tent with the mission and goals of
the institution.

Self Evaluation

The Columbia College Foundation operates as a
separate 501(c)(3); the appropriate use of its funds
is audited annually by an independent auditor. There
have been no reported auditor findings for several
years. Auxiliary funds are integrated into the district
accounting system and therefore are subject to college-
wide oversight standards. Financial management of
these funds is audited annually by an independent
auditor. Findings have been rare; one finding was

reported over the past 17 years. The college meets
this standard.

Planning Agenda

None needed at this time.

STANDARD Ii1.D.2: Resources

f. Contractual agreements with exter-
nal entities are consistent with the
mission and goals of the institution,
governed by institutional policies,
and contain appropriate provisions
to maintain the integrity of the in-
stitution.

Self evaluation

The college meets the standard.

Planning Agenda

None needed at this time.

Standard II1.D.2: Resources

g. The institution regularly evaluates its
financial management processes, and
the results of the evaluation are used
to improve financial management
systems.

Self Evaluation

Implementation of Datatel Financials software in
2003 has strengthened the college’s ability to man-
age finances. It has taken some time for every account
manager to obtain clearance to access the information
needed to oversee appropriate accounts. Appropriate
training has been provided. Financial management
processes are continuously reviewed and revisions are
made as deemed appropriate. The implementation
of a new software package has facilitated ongoing
evaluation and continuous improvement of finan-
cial management processes. The college meets the
standard.

Planning Agenda

None needed at this time.
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STANDARD I11.D.3

Evaluation and Planning

Standard II1.D.3: Resources

3. Theinstitution systematically assesses
the effective use of financial resources
and uses the results of the evaluation
as the basis for improvement.

Self Evaluation (111.D.3)

Budget cuts in recent years have provided opportuni-
ties to regularly examine the use of college financial
resources. At this point the college is committed to its
current basic curricular offerings and does not believe
that significant additional cuts can be absorbed and
still maintain the current mission. In fact, improve-
ments in the level of funding are needed if the college
is to continue to support its current offerings. This will
be particularly the case as new facilities funded by the
recently passed bond measure are brought on line.

Planning Agenda 23 (l11.D.3)

(See Planning Agenda 1, page 49, regarding the
development of a Strategic Planning Document that
will define the interconnections of evaluation, plan-
ning and budgeting) This document will reinforce the
connection between evaluation and resource alloca-
tion. The Strategic Planning Document will have a
planning calendar that will include regular evaluation
of the planning process.

Documents

Audit Management Letters and Reports
Budget Handbook

Columbia College Council Meeting Minutes
Columbia College Foundation Minutes
Columbia College Special Priorities 2003 - 2004
Educational Master Plan (EMP)

Columbia College Budget 2004 — 2005
Special Priorities 2003 - 2004

YCCD Board Minutes

YCCD Final Budget 2004-2005

YCCD Vision 2000
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