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PLANNING SUMMARY

Planning 
Agenda

Planning Agenda Summary Responsibility Target Dates

Institutional Commitment
11 II.C.1.c,d Expand Library and reference services in off 

campus locations and develop a staffing plan.
Dean of Learning 
Support

Spring 2006

Evaluation, Planning Improvement
1 I.B.3 Develop a Strategic Planning Process and 

accompanying Planning Document

Revise the Program Review Process

VPSL and COO

VPSL and 
Academic Senate 
Leadership

Spring 2006

Spring 2006

3 I.B.6 Develop timelines and mechanisms for evaluation 
of college-wide planning processes  

VPSL Spring 2006

4 II.A.1.a Identify student needs and  incorporate into the 
college EMP  

VPSL and COO Spring 2006

18 III.C.1.c,d Process to ensure that college-wide technology 
needs are guided by the Columbia College 
Technology Master Plan 

Interim Dean of 
Technology

Fall 2005

20 III.D.1.a Mission and college-wide Special Priorities will 
be used to guide EMP planning and resource 
allocation

VPSL and COO Fall 2005

23 III.D.3 Development of a planning calendar that identifies 
regular evaluation cycles for the college planning 
process

VPSL Spring 2006

Student Learning Outcomes

2 I.B.5 Funding of a position to support institutional 
research and the development and assessment of 
Student Learning Outcomes

President Fall 2005

5 II.A.1.c Define, identify and develop course-level, 
programmatic and college-wide SLOs

Establish strong connections between resource 
allocation and SLOs

VPSL, COO, 
Faculty and 
Classified 
Leadership

VPSL and COO

Ongoing

Spring 2006

6 II.A.2. 
(a,b,f,i)

Establish a mechanism for the incorporation of 
SLOs into the Program Review process

VPSL, COO, 
Faculty and 
Classified 
Leadership

Fall 2006

7 II.A.3.b Identification of where skills that address college-
wide SLOs are found in our curriculum

College SLO 
Committee

Spring 2006

8 II.A.3.b Development of college-wide SLOs College SLO 
Committee

Fall 2005

9 II.B.3.b Services to support college-wide SLOs 
incorporated into EMP

President Faculty 
and Classified 
Leadership

Spring 2006
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10 II.C.1.b Matrix relating information literacy skills to 
relevant courses

Dean of Learning 
Support Services

Fall 2006

12 II.C.2 Include college-wide SLOs as part of Library 
program review

Dean of Learning 
Support Services 
and College 
Librarian

Fall 2006

13 III.A.1.b,c Role of SLOs in the evaluation process to be 
determined

VPSL, COO, 
Faculty and 
Classified 
Leadership

Beginning 
Spring 2006

Organization

17 III.B.2.a,b Physical resource planning requests (Based on 
Fiscal Taskforce recommendations) to the District 
through the newly revised EMP process.  

President Spring 2006

19 III.C.2 Fill administrative position that will provide 
leadership and expertise to facilitate student 
learning with technology

President and 
VPSL

Fall 2005

14
16
21
29

III.A.2
III.B.1.a,b
III.D.1.b
IV.B.3.c

College Fiscal Review Taskforce evaluation and 
subsequent recommendations to Central Services 
regarding baseline resources required to support 
college functions

President Spring 2006

27 IV.B.3.a Review and recommendations regarding 
effectiveness of a number of support functions for 
the college that are provided as a part of district 
operations

President Spring 2006

28 IV.B.3.b,e Initiate process to request evaluation and proposed 
planning to address decentralization of specific 
district functions

President Fall 2005

30 IV.B.3.g Recommendation for regular analysis of the 
effectiveness of the relationship between Central 
Services and the colleges.

President and 
College Council

Spring 2006

Dialog

15 III.A.5.a Promote and find ways to recognize and 
communicate participation in staff development 

Dean of Learning 
Support Services

Spring 2006

22 III.D.1.d Make the Budget Handbook more readily available 
and understandable to faculty and staff

President and 
COO

Spring 2006

Institutional Integrity

24 IV.A.2.a mechanism to improve communication of College 
Council issues to constituents

President Fall 2005

25 IV.B.1.e,h Recommendation to revise Board Policies to 
include the consequences of violating the board’s 
Code of Ethics

YCCD Chancellor Spring 2006

26 IV.B.1.j Recommendation to revise Board Policies to 
include the process for selection and evaluation of 
college presidents

YCCD Chancellor Spring 2006


