COLUMBIA COLLEGE FACULTY HIRING PRIORITIZATION PROCESS

FALL PRIORITIZATION PROCESS

RESPONSIBILITY DATE

STEP

2 VPSL First Friday in

September

Retiring Faculty

FACULTY AND
OTHERS

First Friday in
October

VPSL Following FHPC
deliberations
Senate

Representatives
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the current year’s prioritization process.

FACULTY REPLACEMENT

Distribute criteria and instructions to faculty,
staff and management

Turn in Letter of Intent to Retire in order for the
position to be considered as a replacement in

Submit proposal by electronic format (to VPSL)
for replacement with draft of job description

i Convenes the Faculty Hiring Prioritization

Committee to consider the replacement

Forwards FHPC Replacement Proposals
recommendations to the President

Communicates FHPC recommendations to the

Senate with the committee’s rationale

NEW FACULTY POSITION

Distribute criteria and instructions to faculty,
staff and management

Submit proposal by electronic format (to
VPSL) for new with draft of job description

Convenes the Faculty Hiring Prioritization
Committee to consider the New Position

‘ Forwards FHPC prioritization

recommendations to the President

Communicates FHPC recommendations to the

Senate with the committee’s rationale



COLUMBIA COLLEGE FACULTY HIRING PRIORITIZATION PROCESS

PROCESS TO ADDRESS REPLACMENTS THAT FALL OUTSIDE OF STANDARD TIMELINE
(as needed)

1 FACULTY AND Notify VPSL of the need for a Faculty Replacement
DEAN

The request must be accompanied by a formal Faculty Replacement Proposal and draft
Job Description

3 i FACULTY HIRING a) Review proposals for Faculty Replacements and make recommendation to replace or
PRIORITIZATION not replace (as Full-time or Interim Positions)
COMMITTEE

b) Faculty Replacements that are approved by the committee will be immediately
forwarded to the President as a recommendation for action.

c) Faculty Replacements that are not approved by the committee will be held and
considered as an New Faculty Position for the next Fall Prioritization Process

d) Any position proposal that the committee believes may not be a true replacement
for the Existing Position will be forwarded to the Academic Senate for a ruling as to if it
will be considered as a Replacement or a New Position (See step 4.1)

4.2 VPSL Within 2 working days : If the Senate rules the position is a Replacement the VPSL will forward that
following notification recommendation to the FHPC for consideration
from the Academic (following the process outlined in Step 3).
Senate President of the
results from step 4.1 If the Senate rules the proposal is a New Position the proposal will be held and
(as needed) considered as an New Faculty Position for the next Fall Prioritization Process
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DEFINITIONS
(For purposes of interpreting this document)

- Term

| Existing Position

Faculty Replacement /
Replacement Position

Full-time Position

Definition

A Full-time Tenure Track Faculty Position that has been vacated.

A Full-time Tenure Track Faculty Position that replaces an Existing Position

FHPC will look at three variables in determining definition of “Replacement”
1) Teaching load for last five years

2) The position composition at time of hire

3) Salary codes for last five years

Rather than lock into one definition the committee will look at each situation
individually. However, if there is any question as to whether a proposal is a
“replacement” the determination will be referred to the Academic Senate.

FT Faculty Positions that are tenure-track
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Authorizations

: Date:
Columbia College President

: Date:
Columbia College Vice President of Student Learning

?Date:

Columbia College Academic Senate President
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